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STAFF REPORT 
 
Title: Council - Regular Meeting January 14, 2020  
  
Meeting Date: January 28, 2020  
 

 

Executive Summary: 
 
 
Background: 
 
 
Alternatives: 
 
 
Recommended Action: 
That the minutes of Council’s regular meeting held January 14, 2020 be accepted as 
presented. 
 
Budget Implications (Yes or No): 
No 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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Council - Regular Meeting Minutes 

Tuesday, January 14, 2020 

6:00 p.m. 

Council Chambers 

 

Council Present: Councillor Bob Buckle 

Councillor Jurgen Grau 

Councillor Vicky Lefebvre (Via Teleconference 6:00 pm - 6:43 pm) 

Councillor Kirk Soroka 

Councillor Chris Vining 

   

Council Absent: Mayor Craig Copeland 

Councillor Duane Lay 

   

Staff Present: Chief Administrative Officer Kevin Nagoya 

General Manager of Infrastructure Services Azam Khan 

General Manager of Planning & Development Services 

Howard Pinnock 

General Manager of Community Services Glenn Barnes 

Manager of Strategic Initiatives Andrew Serba 

Executive/Recording Secretary Cindy Reimer 

Human Resources Manager/Acting General Manager of 

Corporate Services Aaron Larson 

   

Staff Absent: General Manager of Corporate Services Linda Mortenson 

 

CALL TO ORDER 

The meeting was called to order at this time being 6:01 p.m. by Deputy Mayor Vining. 
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ADOPTION OF AGENDA 

Resolution # CRM20200114.1001 

Moved by Councillor Buckle 

That the agenda be adopted as presented with the following amendments/addition: 

  

Renumber Delegation Item 7.4 Eleanor Evans to Delegation Item 7.2 

Renumber Delegation Item 7.2 Wicked Watersport Rentals Inc. to Delegation Item 7.3 

Renumber Delegation Item 7.3 Marsha Hayward to Delegation Item 7.4 

Add New Business Item 10.7 Letter of Support - Cold Lake Regional Chamber of 

Commerce 

Carried Unanimously 

 

DISCLOSURE OF INTEREST 

None. 

  

MINUTES APPROVAL 

Council - Regular Meeting December 10, 2019 

Resolution # CRM20200114.1002 

Moved by Councillor Buckle 

That the minutes of Council’s regular meeting held December 10, 2019 be accepted as 

presented. 

Carried Unanimously 

 

Council - Special Meeting December 17, 2019 

Resolution # CRM20200114.1003 

Moved by Councillor Soroka 

That the minutes of Council’s special meeting held December 17, 2019 be accepted as 

presented. 

Carried Unanimously 
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Council - Special Meeting December 23, 2019 

Resolution # CRM20200114.1004 

Moved by Councillor Grau 

That the minutes of Council’s special meeting held December 23, 2019 be accepted as 

presented. 

Carried Unanimously 

 

PUBLIC QUESTION PERIOD 

None. 

  

PUBLIC HEARINGS 

None. 

  

DELEGATIONS 

2019 World Town Planning Day Colouring Contest Awards 

World Town Planning Day is celebrated in approximately thirty (30) countries on four (4) 

continents on November 8 each year. The celebration focuses on the progress of 

community planning and highlights the contributions that sound planning has made to 

the quality of the human environment, and provides recognition of the ideals of 

community planning among the profession and general public worldwide.  

  

As part of the celebration of the 2019 World Town Planning Day, the City of Cold Lake 

held a colouring contest for children in the community, and winners were chosen, from 

the eighty (80) entries received, in three (3) age categories. 

  

Deputy Mayor Vining recognized and presented certificates/gifts to the following 2019 

World Town Planning Day colouring contest winners as follows: 

  

 Jules Querubin (Age 5 & Under) 

 Gabriel Gurski (Age 6-9) 

 Clayton Toews (Age 10 & Over) 

  

Photos were taken of the colouring contest winners. 

  

The colouring contest winners and their parents left the meeting at this time being 6:07 

p.m. 
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Eleanor Evans 

Deputy Mayor Vining welcomed Ms. Eleanor Evans and the numerous business owners 

seated in the gallery to the Council meeting at this time being 6:07 p.m. 

  

Ms. Evans brought forth concerns of the safety and security of Cold Lake citizens, 

businesses and properties, and the cost of the criminal activity affecting such, and 

requested an increase in security to curb the ongoing criminal activity which is having a 

very frightening impact on the City. 

  

At the time of agenda preparation and prior to the start of the Council meeting, the 

following businesses were slated to attend as a testament to the severity of the 

situation: 

  

 A & W - Phil 

 Airway Motel - Shawn Motijevit/Joanne Schurman 

 Alberta Treasury Bank - Ryan 

 Best Western/Holiday Inn - Mark Lee 

 Bliss Lingerie - Eleanor Evans 

 Bordeleau Cabinetry - Bruce Bordeleau 

 Boston Pizza - Lynn 

 Broad Street Properties 

 CANA - Nicolas/Irene 

 CIBC Bank - Rob Brassard 

 Citizens on Patrol - Renee Lillico 

 Cold Lake Ford - Mark Milliken 

 Cold Lake Mosque 

 Collision Towing 

 Communications Cold Lake - Michelle 

 Continental Cabs - Kevin 

 Co-operators Insurance - Dixon Neihaus 

 Corks and Caps - Sharine Leiper 

 D.D. Construction - Dean 

 Extra Foods - Lorraine 

 Furniture Galaxy - Murray Murphy 

 Hamels - Greg Hamel 

 Husky Gas - Paul Lee 

 J.D. collision - Joel 

 Kia Motors - Don Milliken 

 Kings Court - Karlene Cozun 
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 Lakeland Connect - Michael 

 Lakeland Credit Union - Susan 

 Lakeland Inn/El Lobo Motel - Andre de Beer 

 Mach 1 Sports - Ed/Laurie 

 Muse Fashions - Candace 

 O2’s - Brett Mckernan 

 O.K. Tire - Nikki/Derek 

 Polished Pumpkin - Jamie Bateman 

 Reality Executive - Bev Howarth 

 Red Rooster - Betty Vieira 

 Riders Connection - Tony Welsh 

 Royal Bank 

 Royal LePage - Joanne 

 Royal Travel - Connie Cripps 

 Smart Electric - John Smart 

 Sobeys Food - Scott & Rhonda Squires/Brad McDonald 

 Sobeys Liquor - Judy 

 Sugar Wings - Cynde Hardwich 

 T&T Optical - Michelle Fehr 

 TD Bank - Terry Melnyck 

 TNT Fashions - Gaye Harrie 

 The Brick - Paula 

 The Pour House - Rob 

 Value Drug Mart - Bob Mattice 

 Value Drug Mart - Ron Mattice 

 Value Master Homes - Grant/Cheryl 

  

Ms. Evans advised that up until now, many businesses have been reacting to criminal 

activity, at a huge expense, by installing cameras, alarm systems, lights, barriers, gates, 

bars, fences, etc. and bearing the increasing cost of insurance.  The safety and security 

of Cold Lake citizens needs to become a number one priority, and there have been 

enough studies done by communities facing similar situations that have shown the 

following steps to be effective by reallocating or using City emergency funds to: 

  

 hire security - more "boots on the ground", 

 provide nightly patrols - twenty-four (24) hours a day, 

 focus on "hot" spots, 

 implement neighbourhood Watch Programs, 
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 establish a community awareness campaign with a phone number to report 

suspicious activity, 

 have schools promote a sense of pride in community (teach our children 

community responsibility), 

 get to know your neighbours and let them know if you are impacted by crime, 

 use local media to focus attention and report crime, as well as inform the 

public about the steps the City is taking to remedy the situation, 

 have the City and the Chamber of Commerce diligently lobby the Provincial 

Government for increased penalties for criminals, 

 and schedule a town hall meeting before January 30, 2020 including the 

RCMP and Council to address private citizen's concerns. 

  

Ms. Evans noted that local resources should be used and provided suggestions that 

possibly retired military personnel could be used for patrols, vagrancy tickets could be 

issued, contact Cold Lake Communications regarding the installation of lights and 

cameras (our local IT citizens have a lot of skills that could be used). 

  

Ms. Evans stated that herself and the other businesses in attendance understand that 

the City is facing a financial shortfall; therefore, it is imperative that priorities be re-

adjusted to reflect the urgent need for more safety in the City of Cold Lake as crime has 

increased by 44% in one (1) year, and now Cold Lake is in the top twenty (20) for crime 

in Canada. 

  

Ms. Evans stressed that time is of the essence; it is critical that actions are taken 

immediately, and businesses want "boots on the ground" by February 15, 2020. 

  

Extensive discussion and questions ensued from Council at this time. 

  

It was noted that the RCMP will be holding a Rural Crime Town Hall Meeting at the 

Ardmore Hall on Wednesday, January 15, 2020 starting at 7:00 p.m.  There will be a 

panel consisting of representatives from the MLA's office, Municipality of Bonnyville 

leadership, RCMP, MD Public Safety, and the Crown Prosecutor's office.  The 

representatives from these groups will provide a brief presentation followed by a general 

question and answer session with members of the public in attendance. 
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Ms. Marsha Hayward, an attendee in the gallery, advised of a particular criminal activity 

event that took place at Crane Lake in 2005 and what the neighbouring residents did to 

make their community a more secure, safe place to live (i.e. created a Facebook page, 

learned to become more descriptive, learned to take more photos, etc.).  Ms. Hayward 

encouraged everyone present to attend the Rural Crime Town Hall Meeting in Ardmore, 

and to participate in the discussion about crime and policing in rural Alberta. 

  

Deputy Mayor Vining thanked Ms. Evans for her presentation and also thanked the 

many business owners seated in the gallery for their attendance, advising that Council 

would consider the request at the next regular meeting of Council being January 28, 

2020. 

  

Resolution # CRM20200114.1005 

Moved by Councillor Buckle 

That the meeting be recessed at this time being 6:43 p.m., and reconvened at the call of 

the Chair. 

Carried Unanimously 

  

Councillor Lefebvre, via teleconference, left the meeting at this time being 6:43 p.m. 

  

Ms. Evans and the business owners left the meeting at this time being 7:02 p.m. 

  

Deputy Mayor Vining reconvened the meeting at this time being 7:03 p.m. 

  

Wicked Watersport Rentals Inc. - Raymond Cowell 

Deputy Mayor Vining welcomed Owner/Operator of Wicked Watersport Rentals Inc. Mr. 

Raymond Cowell to the Council meeting at this time being 7:03 p.m. 

  

Mr. Cowell made a proposal to Council to establish a delegated commercial boat vessel 

slip to be assigned to, and paid for by, Wicked Watersport Rentals Inc. at Slip #2 at the 

Cold Lake Marina that would be transferrable upon sale of the business.  Wicked 

Watersport Rentals Inc. is going into its' 7th season of business in Cold Lake and 

provide safe, fun, and exciting watersports on Kinosoo Beach and at the Cold Lake 

Marina.  Their pontoon boat is currently the only boat for rent from the Marina and last 

year, they began providing $15.00 boat tours of the lake that last forty-five (45) 

minutes.  Currently, all the marina slips are private slips with an extensive wait list. 
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The establishment of a much needed commercial slip, that is transferrable upon the 

sale of the business, would allow the business to continue to grow and not only satisfy 

the loyal local customers, but continue to attract people to the community as well. 

  

Questions from Council ensued at this time. 

  

Deputy Mayor Vining thanked Mr. Cowell for his presentation advising that Council 

would consider his request at the next meeting of Council being January 28, 2020. 

  

Mr. Cowell left the meeting at this time being 7:12 p.m. 

  

Marsha Hayward 

Deputy Mayor Vining welcomed Ms. Marsha Hayward to the Council meeting at this 

time being 7:13 p.m. 

  

Ms. Hayward advised Council on the Canadian Parks and Wilderness Society (CPAWS) 

Climate Change & Conservation in Alberta Program and provided an extensive science-

based, power point presentation describing what climate change is, what causes it, and 

what is likely to change.  CPAWS is the only national charitable, non-profit, organization 

dedicated solely to the protection of Canada's public lands and water with thirteen (13) 

Chapters nationwide (the Northern Alberta Chapter was established in 1968) with 

a vision to "protect at least half". 

  

Deputy Mayor Vining thanked Ms. Hayward for her informative presentation. 

  

Resolution # CRM20200114.1006 

Moved by Councillor Soroka 

That the meeting be recessed at this time being 8:08 p.m., and reconvened at the call of 

the Chair. 

Carried Unanimously 

  

Deputy Mayor Vining reconvened the meeting at this time being 8:18 p.m. 

  

Ms. Hayward left the meeting at this time being 8:19 p.m. 
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CITY FINANCIAL REPORTS 

City Financial Reports - November 2019 

Resolution # CRM20200114.1007 

Moved by Councillor Buckle 

That Council accept the financial reports for the period ending November 30, 2019 

including accounts payable cheque numbers 134689 to 135194. 

Carried Unanimously 

 

OLD BUSINESS 

Policy No. 120-FN-10 - Business Retention and Attraction Incentive Program 

(BRAIP) Policy 

Resolution # CRM20200114.1008 

Moved by Councillor Soroka 

That Council adopt revised Policy No. 120-FN-10, being the Business Retention and 

Attraction Incentive Program (BRAIP) Policy, as presented, and direct Administration to 

continue to accept applications for the program until December 31, 2020. 

Carried Unanimously 

 

Request for Funding - Ronald McDonald House Charities Northern Alberta 

(RMHCNA) 2020 Charity Events 

Resolution # CRM20200114.1009 

Moved by Councillor Grau 

That Council postpone Old Business Item 9.2 Request for Funding - Ronald McDonald 

House Charities Northern Alberta (RMHCNA) 2020 Charity Events to the March 10, 

2020 regular meeting of Council. 

Postponed 
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Request for Funding - Grand Centre Golf and Country Club 

Resolution # CRM20200114.1010 

Moved by Councillor Buckle 

That Council postpone Old Business Item 9.3 Request for Funding - Grand Centre Golf 

and Country Club to the March 10, 2020 regular meeting of Council. 

Postponed 

 

Request for Funding - 2019 Operation Red Nose Campaign 

Resolution # CRM20200114.1011 

Moved by Councillor Grau 

That Council postpone Old Business Item 9.4 Request for Funding - 2019 Operation 

Red Nose Campaign to the March 10, 2020 regular meeting of Council. 

Postponed 

 

NEW BUSINESS 

Bylaw No. 659-ST-20 - Bylaw to Close a Portion of Road 

Resolution # CRM20200114.1012 

Moved by Councillor Soroka 

That Bylaw No. 659-ST-20, being a Bylaw for the Purpose of Closing and Disposing of a 

Portion of a Public Roadway in Accordance with Section 22 of the Municipal 

Government Act (MGA), in the City of Cold Lake, be given first reading, and that 

Administration be directed to schedule the required statutory public hearing. 

Carried Unanimously 

 

Federation of Canadian Municipalities (FCM) 2020 Membership Renewal  

Resolution # CRM20200114.1013 

Moved by Councillor Buckle 

That Council authorize the City of Cold Lake to renew its' membership for 2020-2021 

with the Federation of Canadian Municipalities (FCM) in the amount of $3,517.57. 

Carried Unanimously 
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Snow Fever Festival 2020 

Resolution # CRM20200114.1014 

Moved by Councillor Grau 

That Council authorize the City of Cold Lake to proceed with the planning of the 2020 

Snow Fever Festival with a budget of $15,000.00. 

Carried Unanimously 

 

Memorandum of Understanding - Cold Lake Snowmobile Club 

Resolution # CRM20200114.1015 

Moved by Councillor Buckle 

That Council approve a one (1) year renewal of the existing Memorandum of 

Understanding with the Cold Lake Snowmobile Club inclusive of the revised Schedule 

‘A’ being the approved trail, as presented. 

Carried Unanimously 

 

Family and Community Support Services Funding Agreement January 1, 2020 to 

December 31, 2022 

Resolution # CRM20200114.1016 

Moved by Councillor Grau 

That Council authorize the City of Cold Lake to enter into an agreement with Her 

Majesty The Queen in Right of Alberta respecting the Family and Community Support 

Services (FCSS) funding agreement effective January 1, 2020 until December 31, 2022. 

Carried Unanimously 

 

Request for Funding - Economic Development Advisory Committee (EDAC) 

Resolution # CRM20200114.1017 

Moved by Councillor Soroka 

That Council allow the Economic Development Advisory Committee (EDAC) to spend 

up to $3,500.00 from the Economic Development Budget to plan and host a conference 

in the spring of 2020. 

Carried Unanimously 

 

 

 

Page  14 of 193



 

 12 

Letter of Support - Cold Lake Regional Chamber of Commerce 

Resolution # CRM20200114.1018 

Moved by Councillor Grau 

That Council provide a letter of support to the Cold Lake Regional Chamber of 

Commerce to accompany their Alberta Culture & Tourism Grant Application for support 

towards the second annual Feast at the Beach event. 

Carried Unanimously 

 

COMMITTEE REPORTS 

Minutes March 20, 2019 Medley Society 

Information. 

  

Minutes September 10, 2019 Occupational Health and Safety Committee 

Information. 

  

Minutes October 8, 2019 Occupational Health and Safety Committee 

Information. 

  

Minutes October 28, 2019 Cold Lake Library Board 

Information. 

  

Minutes November 7, 2019 Economic Development Advisory Committee 

Information. 

  

Minutes November 12, 2019 Occupational Health and Safety Committee 

Information. 

  

Minutes November 13, 2019 Cold Lake Regional Chamber of Commerce 

Information. 

  

STAFF REPORTS 

Chief Administrative Officer's Monthly Report - December 2019 

Information. 
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Report to Chief Administrative Officer - Corporate Services - December 2019 

Information. 

  

Report to Chief Administrative Officer - Infrastructure Services - December 2019 

Information. 

  

Report to Chief Administrative Officer - Planning and Development Services - 

December 2019 

Information. 

  

Report to Chief Administrative Officer - Community Services - December 2019 

Information. 

  

COUNCIL HIGHLIGHTS/ REPORTS 

Deputy Mayor & Council reported on their recent activities and attendance at various 

events. 

  

NOTICES OF MOTION /PROCLAMATIONS/ ANNOUNCEMENTS 

None. 

  

QUESTIONS 

Councillor Buckle queried when the new street lights would be energized? 

General Manager of Infrastructure Services A. Khan advised that the process has been 

started for energization. 

Councillor Grau commented that the new lighting at Horseshoe Bay Estates is perfect. 

  

Councillor Soroka advised that he has received a lot of queries regarding the leasing of 

the airport and queried if an update on the commercial ventures could be provided to 

Council? 

Chief Administrative Officer K. Nagoya advised that an update could be prepared. 
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Deputy Mayor Vining advised that the recycling bins at the Energy Centre are always 

stuffed full and as a result, recycling is being left on the ground, and queried if 

monitoring could be increased? 

General Manager of Infrastructure Services A. Khan advised that most of the feedback 

received has been the other way around (i.e. the recycling bins in the south are full), 

and this is the first time he has heard of the Energy Centre bins being full.  General 

Manager of Infrastructure Services A. Khan further advised that the bins are serviced 

daily and additional bins should be arriving soon. 

  

Deputy Mayor Vining queried if the threshold for packed snow has been reached on 

residential streets with respect to the clearing of snow? 

General Manager of Infrastructure Services A. Khan advised that the residential streets 

are just hovering around the packed level, but the City will not attempt snow removal in 

these cold temperatures. 

  

Resolution # CRM20200114.1019 

Moved by Councillor Buckle 

That the meeting be recessed at this time being 9:01 p.m., and reconvened at the call of 

the Chair. 

Carried Unanimously 

  

Deputy Mayor Vining reconvened the meeting at this time being 9:12 p.m. 

  

IN CAMERA 

Member-at-Large Appointment - Combative Sports Commission 

Present:  Deputy Mayor Vining, Councillors Buckle, Grau, and Soroka, Chief 

Administrative Officer K. Nagoya, General Manager of Infrastructure Services A. Khan, 

General Manager of Planning & Development Services H. Pinnock, General Manager of 

Community Services G. Barnes, Manager of Strategic Initiatives A. Serba, Human 

Resources Manager/Acting General Manager of Corporate Services A. Larson, and 

Executive/Recording Secretary C. Reimer. 

  

The following section of the FOIP Act applies for exemption of the disclosure: 

  

 FOIP Section 17, Disclosure harmful to personal privacy 
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Resolution # CRM20200114.1020 

Moved by Councillor Grau 

That the meeting go "In-Camera" at this time being 9:12 p.m., pursuant to Section 

197(2) of the Municipal Government Act, 2000, Chapter M-26 and amendments thereto, 

and Division 2 of Part 1 of the Freedom of Information & Protection of Privacy Act, 

Revised Statutes of Alberta 2000, Chapter F-25 and amendments thereto, to discuss 

Privileged Information with regard to a Member-at-Large Appointment - Combative 

Sports Commission. 

Carried Unanimously 

 

Resolution # CRM20200114.1021 

Moved by Councillor Soroka 

That the meeting come "Out-of-Camera" at this time being 9:17 p.m. 

Carried Unanimously 

 

Resolution # CRM20200114.1022 

Moved by Councillor Soroka 

That Council appoint Christopher Casson to the Combative Sports Commission for a 

term to expire October 2020. 

Carried Unanimously 

 

Member-at-Large Appointment - Economic Development Advisory Committee 

Present:  Deputy Mayor Vining, Councillors Buckle, Grau, and Soroka, Chief 

Administrative Officer K. Nagoya, General Manager of Infrastructure Services A. Khan, 

General Manager of Planning & Development Services H. Pinnock, General Manager of 

Community Services G. Barnes, Manager of Strategic Initiatives A. Serba, Human 

Resources Manager/Acting General Manager of Corporate Services A. Larson, and 

Executive/Recording Secretary C. Reimer. 

  

The following section of the FOIP Act applies for exemption of the disclosure: 

  

 FOIP Section 17, Disclosure harmful to personal privacy 
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Resolution # CRM20200114.1023 

Moved by Councillor Buckle 

That the meeting go "In-Camera" at this time being 9:17 p.m., pursuant to Section 

197(2) of the Municipal Government Act, 2000, Chapter M-26 and amendments thereto, 

and Division 2 of Part 1 of the Freedom of Information & Protection of Privacy Act, 

Revised Statutes of Alberta 2000, Chapter F-25 and amendments thereto, to discuss 

Privileged Information with regard to a Member-at-Large Appointment - Economic 

Development Advisory Committee. 

Carried Unanimously 

 

Resolution # CRM20200114.1024 

Moved by Councillor Buckle 

That the meeting come "Out-of-Camera" at this time being 9:18 p.m. 

Carried Unanimously 

 

Resolution # CRM20200114.1025 

Moved by Councillor Buckle 

That Council appoint Jessica Radford to the Economic Development Advisory 

Committee, as recommended by the Economic Development Advisory Committee, for a 

two (2) year term to expire October 2021. 

Carried Unanimously 

 

Agreement - Fischer Storm Water Management Facility - Update 

Present:  Deputy Mayor Vining, Councillors Buckle, Grau, and Soroka, Chief 

Administrative Officer K. Nagoya, General Manager of Infrastructure Services A. Khan, 

General Manager of Planning & Development Services H. Pinnock, General Manager of 

Community Services G. Barnes, Manager of Strategic Initiatives A. Serba, Human 

Resources Manager/Acting General Manager of Corporate Services A. Larson, and 

Executive/Recording Secretary C. Reimer. 

  

The following sections of the FOIP Act apply for exemption of the disclosure: 

  

 FOIP Section 21, Disclosure harmful to intergovernmental relations 

 FOIP Section 24, Advice from officials 
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Resolution # CRM20200114.1026 

Moved by Councillor Buckle 

That the meeting go "In-Camera" at this time being 9:18 p.m., pursuant to Section 

197(2) of the Municipal Government Act, 2000, Chapter M-26 and amendments thereto, 

and Division 2 of Part 1 of the Freedom of Information & Protection of Privacy Act, 

Revised Statutes of Alberta 2000, Chapter F-25 and amendments thereto, to discuss 

Privileged Information with regard to an Agreement - Fischer Storm Water Management 

Facility - Update. 

Carried Unanimously 

 

Resolution # CRM20200114.1027 

Moved by Councillor Buckle 

That the meeting come "Out-of-Camera" at this time being 9:27 p.m. 

Carried Unanimously 

 

Resolution # CRM20200114.1028 

Moved by Councillor Buckle 

That Council extend the Council meeting past the 9:30 p.m. sunset clause in Section 

6.1.4 of Bylaw No. 653-BD-19, being the Procedure Bylaw of the City of Cold Lake. 

Carried Unanimously 

 

Resolution # CRM20200114.1029 

Moved by Councillor Buckle 

That the meeting go "In-Camera" at this time being 9:27 p.m., pursuant to Section 

197(2) of the Municipal Government Act, 2000, Chapter M-26 and amendments thereto, 

and Division 2 of Part 1 of the Freedom of Information & Protection of Privacy Act, 

Revised Statutes of Alberta 2000, Chapter F-25 and amendments thereto, to discuss 

Privileged Information with regard to an Agreement - Fischer Storm Water Management 

Facility - Update. 

Carried Unanimously 

 

Resolution # CRM20200114.1030 

Moved by Councillor Buckle 

That the meeting come "Out-of-Camera" at this time being 9:32 p.m. 

Carried Unanimously 
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Intermunicipal Collaboration Framework (ICF) - MD of Bonnyville Feedback 

Present:  Deputy Mayor Vining, Councillors Buckle, Grau, and Soroka, Chief 

Administrative Officer K. Nagoya, General Manager of Infrastructure Services A. Khan, 

General Manager of Planning & Development Services H. Pinnock, General Manager of 

Community Services G. Barnes, Manager of Strategic Initiatives A. Serba, Human 

Resources Manager/Acting General Manager of Corporate Services A. Larson, and 

Executive/Recording Secretary C. Reimer. 

  

The following sections of the FOIP Act apply for exemption of the disclosure 

  

 FOIP Section 21, Disclosure harmful to intergovernmental relations 

 FOIP Section 24, Advice from officials 

  

Resolution # CRM20200114.1031 

Moved by Councillor Grau 

That the meeting go "In-Camera" at this time being 9:32 p.m., pursuant to Section 

197(2) of the Municipal Government Act, 2000, Chapter M-26 and amendments thereto, 

and Division 2 of Part 1 of the Freedom of Information & Protection of Privacy Act, 

Revised Statutes of Alberta 2000, Chapter F-25 and amendments thereto, to discuss 

Privileged Information with regard to the Intermunicipal Collaboration Framework (ICF) - 

MD of Bonnyville Feedback. 

Carried Unanimously 

 

Resolution # CRM20200114.1032 

Moved by Councillor Buckle 

That the meeting come "Out-of-Camera" at this time being 9:44 p.m. 

Carried Unanimously 
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ADJOURNMENT 

Resolution # CRM20200114.1033 

Moved by Councillor Grau 

That the meeting be adjourned at this time being 9:44 p.m. 

Carried Unanimously 

 

 

 

_________________________ 

Deputy Mayor 

 

_________________________ 

Chief Administrative Officer 
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STAFF REPORT 
 
Title: Council - Corporate Priorities Committee Meeting January 21, 2020  
  
Meeting Date: January 28, 2020  
 

 

Executive Summary: 
 
 
Background: 
 
 
Alternatives: 
 
 
Recommended Action: 
That the minutes of Council’s Corporate Priorities Committee meeting held January 21, 
2020 be accepted as presented. 
 
Budget Implications (Yes or No): 
No 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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Council - Corporate Priorities Committee Meeting Minutes 

Tuesday, January 21, 2020 

6:00 p.m. 

Council Chambers 

 

Council Present: Mayor Craig Copeland 

Councillor Bob Buckle 

Councillor Jurgen Grau 

Councillor Kirk Soroka 

Councillor Chris Vining 

   

Council Absent: Councillor Duane Lay 

Councillor Vicky Lefebvre 

   

Staff Present: Chief Administrative Officer Kevin Nagoya 

General Manager of Infrastructure Services Azam Khan 

General Manager of Planning & Development Services 

Howard Pinnock 

General Manager of Community Services Glenn Barnes 

Manager of Strategic Initiatives Andrew Serba 

Intermediate/Recording Secretary Valerie Saini 

Human Resources Manager/Acting General Manager of 

Corporate Services Aaron Larson 

   

Staff Absent: General Manager of Corporate Services Linda Mortenson 

 

CALL TO ORDER 

The meeting was called to order at this time being 6:01 p.m. by Mayor Copeland. 

  

ADOPTION OF AGENDA 

Resolution # CPC20200121.1001 

Moved by Councillor Soroka 

That the agenda be adopted as presented. 

  

Carried Unanimously 
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DISCLOSURE OF INTEREST 

None. 

  

PUBLIC QUESTION PERIOD 

None. 

  

OLD BUSINESS 

None. 

  

NEW BUSINESS 

Human Resources Policy No. 21.0 - Vehicle and Equipment Use Policy 

General Manager of Infrastructure Services A. Khan provided the Corporate Priorities 

Committee of Council with information regarding Human Resources Policy No. 21.0, 

being the Vehicle and Equipment Use Policy. 

  

Brief discussions and questions ensued with the Corporate Priorities Committee of 

Council providing feedback to Administration regarding Human Resources Policy No. 

21.0. 

  

Resolution # CPC20200121.1002 

Moved by Councillor Vining 

That the Corporate Priorities Committee of Council direct Administration to bring Human 

Resource Policy No. 21.0, being the Vehicle and Equipment Use Policy, to the next 

regular meeting of Council being January 28, 2020 for approval. 

Carried Unanimously 

 

Credit Card Payment Options 

Chief Administrative Officer K. Nagoya provided the Corporate Priorities Committee of 

Council with information regarding credit card payment options for City Hall and on-line 

payments of property taxes, utilities, accounts receivable, permits, and business 

licenses. 

  

Brief discussions and questions ensued with the Corporate Priorities Committee of 

Council providing feedback to Administration. 
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Resolution # CPC20200121.1003 

Moved by Councillor Buckle 

That the Corporate Priorities Committee of Council direct Administration to bring the 

Credit Card Payment Options for City Hall and on-line payments of property taxes, 

utilities, accounts receivable, permits, and business licenses to the next regular meeting 

of Council being January 28, 2020 for approval. 

Carried Unanimously 

 

QUESTIONS 

Councillor Vining advised that there has been glass and styrofoam left on the ground at 

the Energy Centre recycling bins, and queried if Administration could put up more signs 

saying that glass and styrofoam are not accepted? 

General Manager of Infrastructure Services A. Khan advised that more signs can be 

added. 

 

 

Councillor Grau queried if a date has been set for the crime prevention open house? 

Chief Administrative Officer K. Nagoya advised that a date has not been set, but a date 

will be set soon. 

  

Resolution # CPC20200121.1004 

Moved by Councillor Vining 

That the meeting be recessed at this time being 6:29 p.m., and reconvened at the call of 

the Chair. 

Carried Unanimously 

  

 

Mayor Copeland reconvened the meeting at this time being 6:39 p.m. 
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IN CAMERA 

Agreement - Family Resource Network (FRN) - Bid Submission Briefing 

Present:  Mayor Copeland, Councillors Buckle, Grau, Soroka, and Vining, Chief 

Administrative Officer K. Nagoya, General Manager of Infrastructure Services A. Khan, 

General Manager of Planning & Development Services H. Pinnock, General Manager of 

Community Services G. Barnes, Manager of Strategic Initiatives A. Serba, Human 

Resources Manager/Acting General Manager of Corporate Services A. Larson, and 

Intermediate/Recording Secretary V. Saini. 

 

The following sections of the FOIP Act apply for exemption of the disclosure: 

  

 FOIP Section 21, Disclosure harmful to intergovernmental relations 

 FOIP Section 24, Advise from officials 

  

Resolution # CPC20200121.1005 

Moved by Councillor Vining 

That the meeting go "In-Camera" at this time being 6:39 p.m., pursuant to Section 

197(2) of the Municipal Government Act, 2000, Chapter M-26 and amendments thereto, 

and Division 2 of Part 1 of the Freedom of Information & Protection of Privacy Act, 

Revised Statutes of Alberta 2000, Chapter F-25 and amendments thereto, to discuss 

Privileged Information with regard to an Agreement - Family Resource Network (FRN) - 

Bid Submission Briefing. 

Carried Unanimously 

 

Resolution # CPC20200121.1006 

Moved by Councillor Soroka 

That the meeting come "Out-of-Camera" at this time being 6:58 p.m. 

Carried Unanimously 

 

Intermunicipal Collaboration Framework (ICF) - MD of Bonnyville Feedback 

Present:  Mayor Copeland, Councillors Buckle, Grau, Soroka, and Vining, Chief 

Administrative Officer K. Nagoya, General Manager of Infrastructure Services A. Khan, 

General Manager of Planning & Development Services H. Pinnock, General Manager of 

Community Services G. Barnes, Manager of Strategic Initiatives A. Serba, Human 

Resources Manager/Acting General Manager of Corporate Services A. Larson, and 

Intermediate/Recording Secretary V. Saini. 
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The following sections of the FOIP Act apply for exemption of the disclosure: 

  

 FOIP Section 21, Disclosure harmful to intergovernmental relations 

 FOIP Section 24, Advise from officials 

  

Resolution # CPC20200121.1007 

Moved by Councillor Soroka 

That the meeting go "In-Camera" at this time being 6:58 p.m., pursuant to Section 

197(2) of the Municipal Government Act, 2000, Chapter M-26 and amendments thereto, 

and Division 2 of Part 1 of the Freedom of Information & Protection of Privacy Act, 

Revised Statutes of Alberta 2000, Chapter F-25 and amendments thereto, to discuss 

Privileged Information with regard to the Intermunicipal Collaboration Framework (ICF) - 

MD of Bonnyville Feedback. 

Carried Unanimously 

 

Resolution # CPC20200121.1008 

Moved by Councillor Vining 

That the meeting come "Out-of-Camera" at this time being 7:46 p.m. 

Carried Unanimously 

 

Resolution # CPC20200121.1009 

Moved by Councillor Vining 

That the meeting be recessed at this time being 7:46 p.m., and reconvened at the call of 

the Chair. 

Carried Unanimously 

  

Mayor Copeland reconvened the meeting at this time being 7:50 p.m. 

  

Legal - 4 Wing Cold Lake Golf and Winter Club 

Present:  Mayor Copeland, Councillors Buckle, Grau, Soroka, and Vining, Chief 

Administrative Officer K. Nagoya, General Manager of Infrastructure Services A. Khan, 

General Manager of Planning & Development Services H. Pinnock, General Manager of 

Community Services G. Barnes, Manager of Strategic Initiatives A. Serba, Human 

Resources Manager/Acting General Manager of Corporate Services A. Larson, and 

Intermediate/Recording Secretary V. Saini. 
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The following sections of the FOIP Act apply for exemption of the disclosure: 

  

 FOIP Section 21, Disclosure harmful to intergovernmental relations 

 FOIP Section 23, Local public body confidences 

 FOIP Section 24, Advice from officials 

 FOIP Section 27, Privileged information 

  

Resolution # CPC20200121.1010 

Moved by Councillor Buckle 

That the meeting go "In-Camera" at this time being 7:50 p.m., pursuant to Section 

197(2) of the Municipal Government Act, 2000, Chapter M-26 and amendments thereto, 

and Division 2 of Part 1 of the Freedom of Information & Protection of Privacy Act, 

Revised Statutes of Alberta 2000, Chapter F-25 and amendments thereto, to discuss 

Privileged Information with regard to Legal - 4 Wing Cold Lake Golf and Country Club. 

 

Carried Unanimously 

 

Resolution # CPC20200121.1011 

Moved by Councillor Grau 

That the meeting come "Out-of-Camera" at this time being 8:09 p.m. 

Carried Unanimously 

 

  

General Manager of Infrastructure Services A. Khan, General Manager of Planning & 

Development Services H. Pinnock, General Manager of Community Services G. 

Barnes, Manager of Strategic Initiatives A. Serba, Human Resources Manager/Acting 

General Manager of Corporate Services A. Larson, and Intermediate/Recording 

Secretary V. Saini left the meeting at this time being 8:09 p.m. 
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Agreement - Improvement District (ID) No. 349 

Present:  Mayor Copeland, Councillors Buckle, Grau, Soroka, and Vining, and Chief 

Administrative Officer K. Nagoya. 

 

 

The following sections of the FOIP Act apply for exemption of the disclosure: 

  

 FOIP Section 21, Disclosure harmful to intergovernmental relations 

 FOIP Section 24, Advise from officials 

  

Resolution # CPC20200121.1012 

Moved by Councillor Vining 

That the meeting go "In-Camera" at this time being 8:15 p.m., pursuant to Section 

197(2) of the Municipal Government Act, 2000, Chapter M-26 and amendments thereto, 

and Division 2 of Part 1 of the Freedom of Information & Protection of Privacy Act, 

Revised Statutes of Alberta 2000, Chapter F-25 and amendments thereto, to discuss 

Privileged Information with regard to an Agreement - Improvement District (ID) No. 349. 

 

Carried Unanimously 

 

Resolution # CPC20200121.1013 

Moved by Councillor Grau 

That the meeting come "Out-of-Camera" at this time being 9:12 p.m. 

Carried Unanimously 
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ADJOURNMENT 

Resolution # CPC20200121.1014 

Moved by Councillor Vining 

That the meeting be adjourned at this time being 9:12 p.m. 

  

Carried Unanimously 

 

 

 

_________________________ 

Mayor 

 

_________________________ 

Chief Administrative Officer 
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STAFF REPORT 
 
Title: Bylaw No. 655-LU-19 - Amend LUB No. 382-LU-10 (PH)  
  
Meeting Date: January 28, 2020  
 

 

Executive Summary: 
Bylaw to amend Section 3.5(1) of the Land Use Bylaw No. 382-LU-10 to address the 
requirements of section 683.1 of the amended Municipal Government Act with respect 
to determining the completeness of an application for a development permit. 
 
Background: 
The recent amendments to the Municipal Government Act (MGA) obligate a 
development authority to, within 20 days of receipt of an application for a development 
permit, determine whether the application contains all of the information necessary to 
review the application, and notify the applicant if the application is deemed either 
complete or incomplete. The MGA also requires that the Land Use Bylaw (LUB) specify 
the form and manner of the notice to be given to the applicant.  
 
The proposed amendments address the requirements of section 683.1 by implementing 
a requirement for the development authority to assess the application and notify the 
applicant within 20 days whether the application is deemed to be complete or 
incomplete. Where an application is found to be incomplete the notice will list the 
additional documentation that must be provided in order for the application to be 
deemed complete and specify a timeframe within which the information must be 
submitted. If the applicant provides the requested information, the application will be 
reviewed per normal practice. If the applicant fails to provide the requested information 
within the specified timeframe, the application is deemed refused in accordance with 
section 683.1(8). In practice, most Development Permit applications are processed, and 
decisions issued, well before 20 days have elapsed.  
 
To ensure the timeliest notification, the amendment specifies that notices be issued to 
the applicant at the email address specified on the permit application. Where an 
applicant does not have an email account, notification letters will be provided via regular 
mail.  
 
Bylaw No. 655-LU-19 received first reading at the December 10, 2019 Council meeting. 
No concerns regarding the proposed amendment were received prior to the Council 
report deadline. 
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Alternatives: 
Public Hearing 
 
Recommended Action: 
Public Hearing 
 
Budget Implications (Yes or No): 
No 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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CITY OF COLD LAKE 

BYLAW 655-LU-19 

 
A BYLAW OF THE CITY OF COLD LAKE IN THE PROVINCE OF ALBERTA, TO AMEND LAND 

USE BYLAW 382-LU-10. 

 

PURSUANT to sections 191(1), 639 and 640(2) of the Municipal Government Act, RSA 2000, Chapter M-

26 as amended, a council must adopt a land use bylaw which divides the municipality into districts which 

prescribe the use(s) of land and buildings within said districts and where council also has the power to 

amend such land use bylaw; 

 

WHEREAS section 683.1 of the Municipal Government Act, requires that a development authority must, 

within 20 days of receipt of an application for a development permit, determine if the application contains 

all of the documents and information necessary to review the application and is complete. 

 

WHEREAS section 683.1 of the Municipal Government Act requires a Land Use Bylaw to specify the 

form and manner by which the development authority shall acknowledge that an application for a 

development permit is deemed to be either complete or incomplete; 

 

WHEREAS the City of Cold Lake Land Use Bylaw 382-LU-10, requires amendment to conform with the 

requirements of section 683.1 of the Municipal Government Act; 

 

NOW THEREFORE the Council of the City of Cold Lake in the Province of Alberta, in Council duly 

assembled, hereby enacts as follows:  

 

SECTION 1 – TITLE  
  

1. This Bylaw shall be cited as the “Bylaw to Amend Bylaw 382-LU-10, for Conformity with 

Municipal Government Act Section 683.1 Requirements.” 

 

SECTION 2 – AMENDMENT 

 

2. The City of Cold Lake Land Use Bylaw 382-LU-10 is hereby amended by:  

 

2.1 Deleting Section 3.5(1): 

 

3.5(1) If a development permit application does not contain all the necessary information 

or does not contain sufficient details to make a proper decision, the Development 

Authority may deem the development permit application be incomplete and; 

 

(a)  may return the development permit application form and all submissions 

to the applicant, together with the application fee, less twenty percent 

(20%) for administration costs; and 

 

(b)  the development permit application, so returned, shall be deemed not to 

have been submitted until all required information and details have been 

submitted to the Development Authority. 

 

2.2 Inserting Section 3.5(1): 

 

3.5(1)  the development authority shall, within 20 days of receipt of an application for a 

development permit, determine if the application includes all of the documents and 

information necessary to review the application. If the development authority does 

not make a determination within this time period, or any extended time period 

agreed to in writing by the development authority and the applicant, the application 

is deemed to be complete.  

 

(a)  If the development authority determines that the application includes all 

of the documents and information necessary to review the application and 

is complete, the development authority shall issue notice to the applicant 

acknowledging that the application has been deemed to be complete; 

 

(b) If the development authority determines that the application is incomplete 

the development authority shall issue notice to the applicant identifying 

any outstanding documents and information that must be submitted for the 

application to be deemed complete. The notice shall specify the date by 

which the applicant must submit the outstanding documentation to the 

development authority in order for the application to be deemed complete. 
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(c) If the development authority determines that the documents and 

information submitted in accordance with 3.5(1)(b) are complete, the 

development authority shall issue notice to the applicant acknowledging 

that the application has been deemed to be complete. 

  

(d) If the applicant fails to submit all outstanding documentation on or before 

the date referred to in 3.5(1)(b), or by any alternative date mutually agreed 

to by the applicant and the development authority, the application shall be 

deemed to be refused.  

 

(e) If an application is deemed to be refused under 3.5(1) (d), the development 

authority shall notify the applicant that the application has been refused 

and provide the reasons for the refusal.  

 

(f) If, in the course of reviewing the application, the development authority 

determines that additional information or documentation is necessary to 

properly review the application, the development authority may request 

additional information or documentation from the applicant, 

notwithstanding that the development authority has issued an 

acknowledgement under 3.5(1)(a) or 3.5(1)(c) stating that the application 

is complete.  

 

(g) Notices under this section shall be issued to the applicant via email to the 

email address specified by the applicant on the development permit 

application form. Where an applicant does not have an email account, a 

notification letter will be issued via regular mail.  

 

(h) Where a permit has been refused, the development authority shall, in 

addition to notifying the applicant via email in accordance with 3.5(1) (g), 

issue a letter to the applicant via regular mail, stating that the application 

has been refused and the reasons for the refusal.  

 

SECTION 3 – ENACTMENT  

 

3. This Bylaw shall come into full force and effect at the beginning of the day that it is passed.  

 

 

FIRST READING passed in open Council duly assembled in the City of Cold Lake, in the Province of 

Alberta this 10th day of December, A.D. 2019, on motion by Councillor Buckle. 

 

      CARRIED 

 UNANIMOUSLY 

 

SECOND READING passed in open Council duly assembled in the City of Cold Lake, in the Province of 

Alberta this ____day of ____, A.D. 2020 on motion by Councillor_______________. 

   

  CARRIED 

 UNANIMOUSLY 

 

THIRD AND FINAL READING passed in open Council duly assembled in the City of Cold Lake, in the 

Province of Alberta this _ day of _____, A.D. 2020, on motion by Councillor_______. 

 

   CARRIED 

 UNANIMOUSLY 

 

  

Executed this________ day of ________, 2020 
 

  

                                                                                               CITY OF COLD LAKE 

 

 

                                                                                               __________________________________ 

                                                                                               MAYOR 

 

 

                                                                                               __________________________________ 

                                                                                  CHIEF ADMINISTRATIVE OFFICER 
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STAFF REPORT 
 
Title: Alexander Cordes  
  
Meeting Date: January 28, 2020  
 

 

Executive Summary: 
Delegation - Alexander Cordes 
Presentation on New Makerspace with children’s after-school program at the Library. 
Children ages 4-18 will attend weekly classes where they learn about engineering, 
programing, and computer design by building things like robots from mostly recycled 
materials. 
 
Background: 
 
 
Alternatives: 
 
 
Recommended Action: 
Type the recommendation here 
 
Budget Implications (Yes or No): 
No 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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Delegation Application 

To: The Office of the Chief Administrative Officer 

I/We, Alexander Cordes 587 201-6915 

(Name) (Telephone Number) (Name) (Telephone Number) 

Mailing Address 5801 Labrador Road, Cold Lake T9M OC6 

E-mail Address alex.carl.cordes@gmail.com 

request to appear as a delegation before Cold Lake City Council at a meeting to be held on J8:Atlary=t4, or January 28 , 20~. 
*Please Note: In the event of several delegations, please indicate an alternate date or you will be assigned to the next available meeting. 

The purpose of the delegation is to present the following: (see reverse for requirements) 

•A copy of all information regarding the topic must accompany the application. 

Presentation on New Makerspace with children's after-school program at the Library. Children age 4-18 will attend weekly dasses 

where they learn about engineering, programing, computer design by building things like robots from mostly re~ycled 

materials 

* Where the subject matter of a delegation pertains to legal matters, personnel, and/or private property issues, the City of Cold Lake reserves the right not to 
hear such delegations. 

FOR INTERNAL USE ONLY 711'1 
Request Approved by_.,_;? __ lf_ f-___ _ 
Date Approved for ;;:;r .4 .-r/VA £1/ o1 F /oUJ , 

I/We acknowledge that only the above matter will be discussed during the delegation. 

Signed_ ~ Gere~./£ Date 5°'"' l),1 'Z_oL_O 

Signed ~ Date _______________ _ 

Return completed application to the City of Cold Lake cc: ______________ _ 

5513-48 Avenue, Cold Lake, AB T9M 1A1 
o Other 

Phone: (780) 594-4494 Ext. 7967 
Fax: (780) 594-3480 
Email : creimer@coldlake.com 

Form 11-00-06 

Information on this fonn is collected for the sole use of the City of Cold Lake and is protected under the authority of the Freedom of 
Information and Protection of Privacy Act, Sec. 33 (c) which regulates the collection, use and disclosure of personal information. Page  37 of 193



New Makerspace 
Opening at the Library 

(South Branch: 5513 48 Ave, Cold Lake) 

Ages 4-18, robots, programming, 30 printing and more 

. 25% Off March After school Classes 

Register belovv space is limited 
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Cold Lake Makerspace
Alexander Cordes, January 14 2020
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What Is A Maker Space?

●A maker space provides the tools needed to build and learn 
by doing.

– First you learn to tinker and you tinker to learn

–A skill we have as toddlers that we can relearn

●Makers learn what is needed to achieve their goal by 
designing, testing and iterating their design.  They naturally 
learn how to use the engineering design process
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How Can Cold Lake Benefit?
●After school program for kids 8-18 to learn about engineering by designing and building 
things (age 4-8 with a parent attending)

●Focus on using recycled materials and green engineering

●Great way to get kids interested in engineering (go to university)

●Great alternative to after school sports programs

●Give back to the community with low cost/free classes for low income families
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Initial Interest in Cold Lake

●83 people interested

–From a Facebook post on 
Cold Lake questions and 
answers
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My Engineering Experience
●Total over 11 years of professional engineering prototyping experience over a wide range of 
fields

●Aerospace Engineering degree Ryerson University in Toronto

●Canada Bombardier

– Lead Landing gear test engineer C-series aircraft

●Mexico Engineering Consulting

– Low cost renewable energy solutions for third world contries

– Teaching English as a second language

●Czech republic Honeywell

– Lead engineer for team creating Ferrari F1 Turbocharger prototype

●Austria AVL

– Lead Engineer for team developing robotic electric car battery testing concept

●Netherlands Hardt Hyperloop

– Senior Engineer for Hyperloop prototype
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My Previous Maker 

space experience

●Ran After school maker program in 
Europe for 30 kids (age 6-14)

●Ran adult maker space at startup 
incubator

– Collected enough interest was 
able to get free space

– Engineers from different startups 
worked together and shared ideas

Page  44 of 193



My Maker space Example 

Projects
●Robots

–Arduino based robots 
that student program

●RC car

●RC airplane

–Can be made of 
cardboard

●3D printed parts

Page  45 of 193



Current Status

●Completed thus far:
–Assessed interest in classes:

● Initial Facebook post

● Structured plan with start date and funding 
needed before more advertising

–Space, agreement with the Library

● Library will supply a space, electricity, 
internet, computers, advertising, heating and 

Page  46 of 193



Business Plan
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Start Schedule

1) Three weeks of 

discounted introductory 

classes, starting March 

2nd, 2020.

2) Unfortunately, there 

isn’t enough time to be 

prepared for a March 

break camp, but will 

host one next year.

X
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Program Hours

●Only possible during library opening hours

●I will start with after school and weekend programs

–18 hours per week, 6 students per class, 108 
students per week

●I am considering preschool classes weekday 

mornings, depending on investment and interest.
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Cold Lake Maker Space

●6 student maximum under 12

●Students focus on designing, assembling and 

testing parts

–Most of the manufacturing done by machines

●Machines designed and build by myself and 

students

–Start with 4x 3D printers and 1x laser cutter

–Next machines, High power laser cutter, CNC 
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Business Plan

●Cost $70 per month one hour per week

–Low cost options for low income at risk families
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Professional 

Design Software
●Fusion 360 free for anyone 

to use

●After school program will 

teach students how to use 

software including how to 

design parts to 3D print, 

assemblies, stress analysis 

and much more Page  52 of 193



Grants

●Alberta Community Grant program January 15 

deadline notify July

●Abcee
● Devon: STEM School Grants Designed to help educators provide strategic, inventive and hands-

on science instruction to spark students' interest in science for junior and senior high schools. 
Amount: Up to $5000. Deadline: Spring each year.

● Croud founginer

● Gofund me, DonorsChoose, PledgeCents, IndieGoGo, Kickstarter
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How Cold Lake City can help

1)Support to cover initial costs

2)Advertisement

● Newspaper, TV, Advertise in schools, list of 
after school activities

3)Help Identifying low income families

● Transportation from reserve?

4)Support with opening event Page  54 of 193



Summary

●Complete
– Interest for classes

–Space

●Still needed
–Funding for start up costs

● Setup costs

Other

Questions???
Page  55 of 193



Extra
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Contact So Far

●Bev elementary maker space and summer camp

●Director library

●Thriftology

–Support by providing electronics for students to 
take apart

Page  57 of 193



Library Space

●about 300 f^2

–20x15ft

●Great central space

●Half height door to 

keep people out

●Get advertising 

people see space, kids 

and parent come 
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https://www.coldlake.com/content/public-participation-0

Delegation Restrictions:

Delegates have a maximum of 15 minutes for their presentation, exclusive of questions from council

Any handouts must be included with the delegation application, including a hard copy of any power point presentations

An electronic copy of any PowerPoint presentations must be provided 24 hours in advance

Only two speakers per delegation are allowed

Delegations will not be heard:

How to make your delegation experience rewarding:

Be consistent in your message

Be patient with the process and respectful of the formality of the process and the time allotted

Be prepared for a non-answer: Council may request more information

Indicate the date and time you require support

Ask about next steps

Once a decision has been made, you will be contacted by the City.
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Questions?

Additional information

1)Website

2)Instagram with projects

3)Linkedin

●Resume and job references

4)Facebook page
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STAFF REPORT 
 
Title: Lakeland Midget Jaguars Hockey Team - Justin Cornet  
  
Meeting Date: January 28, 2020  
 

 

Executive Summary: 
Delegation - Lakeland Midget Jaguars Hockey Team - Chair Justin Cornet 
Selected to host the Hockey Alberta Provincial Championship in Cold Lake from March 
26-29, 2020.  Will bring ten (10) of the best Midget Female B teams in the Province to 
Cold Lake. 
Request - how to best promote the City during this weekend event, and the donation of 
ice time or a discount on the ice required for the tournament. 
 
Background: 
 
 
Alternatives: 
 
 
Recommended Action: 
Type the recommendation here 
 
Budget Implications (Yes or No): 
No 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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Delegation Application 

To: The Office of the Chief Administrative Officer 

l/\/Ve, J u s. h ·"1 Corf'l e..1- 7'&)-'6;2.E. -1 <-I C\'1 I/We, SLci\-~ \-\oo d_ 

(Name) (Telephone Number) (Name) 

7F]o 8'12.. 6Lj 6 (o 

(Telephone Number) 

Mailing Address 13c"t" 22..9 . Fo,;. .\- keY\ .\-. AB -Tc A- I l-\-o 

E-mail Address :IJsb..-... Ccir~l- @~mc...L C.oM 

request to appear as a delegation before Cold Lake City Council at a meeting to be held on _J? .... o.. ..... n ..... u ... o....,..c_'"'f+-_.2 ......... s: ..... · -------· 20 2o . 

*Please Note: In the event of several delegations, please indicate an alternate date or you will be assigned to the next available meeting. 

· The purpose of the delegation is to present the following: (see reverse for requirements)' 

• A copy of all information regarding the topic must accompany the application. 

-rhe.. L..ke /c..nd eJ,dsel- 3'"v..5ue....n ~re._ -Sde c.,kd. fo lfos ~ jiu_ (..f.oc.k-et &I ber~ ?nivMc.• ~ J.s 

£,,- t1, d7 e J.- Fe.1-na- le._ . lJ t.. ~re.. louk ;M ~.... f-k. C .1-:t (J F Ca I d L-.. kc.. 70 A t!. 1 P U> t-J d-h. St~ 

Q .f: f-tu_ fi '1 <>-1"\C.. ~ "- I Bur de+> o f' h od-1 ~ .> 'Sc.J~ a. "' ~ U~ -!--. 0 e... l.JcJu I d. o. I s9 J; f'Le... . fo Ti=c.. m v p 

(..,/,t-h.. f:L_ (dti o+ Co1d. '--v- 1-c-c., fr; .ft~u!K- au~ tk&sJ-ec~y f1€ 6h0<-..JC.:..~ ~ & Cd:-( of Co t J 

~O-.h:f- + &~\L bac;,,Ju..f 

"' Where the subject matter of a delegation pertains to legal matters, personnel, and/or private property Issues, the City of Cold Lake reserves the right not to 

hear such delegaHons. 

I/We acknowledge that only the above matter will be discussed during the delegation. 

Signed ee6 Date JW\yc::....- 1 l 't , 2.o 2.. o 

Signed _ ____________ Date ______________ _ 

Return completed application to the City of Cold Lake 
5513-48 Avenue, Cold lake, AB T9M 1A1 
Phone: (780) 594-4494 Ext. 7967 
Fax: (780) 594-3480 

FOR INTERNAL USE ONLY , .

1
/' 

'.-0•'1 / 711/ . 
Request Approved by _ ______ _ 

Date Approved for ·:TfiA/. oi.d' /~v 
7 

cc: _________ ____ _ 

o Other 

Email: creimer@coldlake.com 
Form 11-00-06 

Information on /his form Is collected for the sole use or the City of Cold Lake and Is protected under the authority of the Freed om of 
Information and Protection of Privacy Act, Sec. 33 (c) which regulates the collection. use and disclosure of personal Information. 
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On Jan. 16, 2020 1:34 p.m., justin.cornet@gmail.com wrote: 
Hi my name is Justin Cornet, I am the Manager of the Lakeland Jaguars Midget Hockey Team.  This year 
we were selected to host the Hockey Alberta Provincial Championship in Cold Lake.  The Jaguars is an all 
female hockey program ran out of Cold Lake with girls from Cold lake, Bonnyville and Pierceland.   
  
The Tournament will run from March 26-29, 2020 and will bring 10 of the best Midget Female B teams in 
the province to Cold Lake.  We have a very Committed group of parents that will be putting this event 
on.  We are all very Excited for the weekend.   
  
We were wondering if we can be a Delegate a the next City Council meeting to discuss how the City of 
Cold lake and the Lakeland Jaguars can partner up to make this the best event possible.  Some things we 
would like to discuss is how to best promote the City during this weekend event,  Also if the City would 
be willing to Donate the ice time or give us a discount on the ice needed for the tournament. 
  
Thanks for your time and look forward to your response. 
  
Thanks 
Justin Cornet  
Chair 
Lakeland Midget Jaguars 
(C) 780-826-1497 
Email: Justin.Cornet@gmail.com 
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STAFF REPORT 
 
Title: City Financial Reports - December 2019  
  
Meeting Date: January 28, 2020 
 

 

Executive Summary: 
Administration presents monthly financial information to Council which includes 
accounts payable cheques, bank reconciliation and variance reports.  The Variance 
Report includes Levied Taxes, estimated School Board Requisitions and the transfer 
from Accumulated Surplus of $555,381 to balance the 2019 budget. 
 
Background: 
As of December 31, 2019 the bank had a balance of $3,866,921. The Investment 
portfolio had a book value of $56,268,562 inclusive of accrued interest, and a market 
value of $55,712,605. Figures for the December 31, 2019 variance report are as 
follows: 
 

 YTD Budget % 

Revenue $ 45,772,154 $ 59,208,733 77.31 

Expenses $ 45,181,387 $ 59,208,733 76.31 

 
Alternatives: 
 
 
Recommended Action: 
Administration recommends that Council accept the financial reports for the period 
ending December 31, 2019 including accounts payable cheque numbers 135195 to 
135516. 
 
Budget Implications (Yes or No): 
No 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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MONTH END CASH SUMMARY

CITY OF COLD LAKE

BANK INVESTMENTS
CURRENT TOTAL

$2,084,657 Lakeland Credit Union -December 1, 2019 $5,000,000
Receipts: Purchase (Redemption) - GIC $0
Cash Receipts $7,417,921 Balance as December 31, 2019 $5,000,000
Auto Debits - UT/TX $587,983 Accrued interest - Credit Union $49,767
Interest $1,022 Balance as at December 31, 2019 $5,049,767
Common Shares $0 ATB Financial HISA - December 1, 2019 $9,586,443
Cancelled Cheques $852 Purchase (Redemption) - High Interest Savings ($5,000,000)
Returned Cheques ($2,952) Interest paid-ATB $0
Stale Dated Cheques $420 Balance as at December 31, 2019 $4,586,443
Interest Received Investment $103,365 Accrued Interest-ATB $9,349
Transfer from Investment $0 Balance as at December 31, 2019 $4,595,792
Alberta Capital Debenture $0 CIBC HISA (AUMA) - December 1, 2019 $5,034,602
Total Receipts $10,193,268 Purchase (Redemption) -High Interest Savings $0

Interest paid-CIBC $9,928
Disbursements: Balance as at December 31, 2019 $5,044,530

Accounts Payables $3,612,329 Accrued Interest-CIBC $10,262
Payroll $654,679 Balance as at December 31, 2019 $5,054,792
Bank Wires & Drafts $408 Wood Gundy-Kurt Miller - December 1, 2019 $5,000,000
Alberta Capital Debenture $645,084 Purchase (Redemption) - GIC $0
Transfer to Investment $0 Balance as at December 31, 2019 $5,000,000
ASFF Payment $1,412,075 Accrued Interest-CIBC $50,630
Service Charges $1,772 Balance as at December 31, 2019 $5,050,630

Wood Gundy
Investment-Book Value December 1, 2019 $35,812,400

Total Disbursements $6,326,346 Premium paid on Bonds December 1, 2019 $433,616

$3,866,921

Wood Gundy-Book Value as at December 31, 2019 $36,246,016
 Accrued Interest-Fixed income securities $271,564

Statement end balance: $4,217,396

O/S deposits $67,123 WG Balance as December 31, 2019 $36,517,581

Cash on hand $400
WG Market Value $35,961,624

Sub Total $4,284,919
 TOTAL INVESTMENTS MARKET VALUE $55,712,605

Less:Outstanding cheques $417,998

NET BALANCE: $3,866,921 TOTAL INVESTMENTS-BOOK VALUE $56,268,562

MAYOR

CHIEF ADMINISTRATIVE OFFICER

December 31, 2019

NET BALANCE:
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REVENUES YTD ACTUAL BUDGET VARIANCE % OF BUDGET
LEVY(penalties,investment returns) 2,897,174                   500,000              2,397,174-               579.43%
ADMINISTRATION 103,064                      85,000                18,064-                    121.25%
POLICING 221,487                      293,500              72,013                    75.46%
FIRE RESCUE SERVICES 239,769                      241,870              2,101                      99.13%
BYLAW/SPEC CONSTABLES 90,045                        166,700              76,655                    54.02%
PUBLIC WORKS 66,212                        350                     65,862-                    18917.66%
INFRASTRUCTURE SERVICES 6,000                          10,000                4,000                      60.00%
AIRPORT 119,807                      118,350              1,457-                      101.23%
SPECIAL TRANSPORTATION 10,122                        8,500                  1,622-                      119.09%
PUBLIC TRANSPORTATION 19,765                        20,000                235                          98.83%
WATER 2,786,268                   2,920,000           133,732                  95.42%
SEWER 1,600,880                   1,750,000           149,120                  91.48%
WASTE DISPOSAL 1,792,813                   1,918,000           125,187                  93.47%
RECYCLING 660,471                      715,586              55,115                    92.30%
FCSS 54,735                        45,000                9,735-                      121.63%
DAYCARE/SENIORS 42,771                        24,145                18,626-                    177.14%
CEMETERY 3,571                          5,000                  1,429                      71.43%
MUNICIPAL SERVICES 365,295                      262,000              103,295-                  139.43%
ECONOMIC DEVELOPMENT 40,754                        46,400                5,646                      87.83%
LAND, HOUSING & BLDG RENTAL 96,840                        61,428                35,412-                    157.65%
RECREATION ADMIN-LEISURE 36,644                        25,000                11,644-                    146.58%
ARENA 496,874                      462,200              34,674-                    107.50%
ENERGY CENTRE 690,915                      1,037,000           346,085                  66.63%
GOLF & WINTER CLUB 541,138                      460,700              80,438-                    117.46%
PARKS & SPORTS FIELDS 67,777                        28,500                39,277-                    237.81%
MARINA 313,085                      238,921              74,164-                    131.04%
TOTAL VARIABLE REVENUES 13,364,276                 11,444,150        1,920,126-               116.78%

FIXED REVENUES YTD ACTUAL BUDGET VARIANCE % OF BUDGET
LEVIES/REQUISITIONS 28,534,164.31           36,588,717.52   8,054,553               77.99%
PROVINCIAL GRANTS 962,298                      827,717              134,581-                  116.26%
OTHER LOCAL GOV'T 1,799,188                   647,267              1,151,921-               277.97%
FEDERAL GRANTS 319,688                      325,000              5,312                      98.37%
LAND SALES -                               -                      -                          0.00%
TRANSFER FROM RESERVE -                               555,381              555,381                  0.00%
FEES FOR SERVICE RUSC 792,540                      792,500              40-                            100.01%
LEVY - ID349 (CAPITAL) -                               8,028,000           8,028,000               0.00%
TOTAL FIXED REVENUES 32,407,878                 47,764,583        15,356,705            67.85%
TOTAL REVENUES 45,772,154                 59,208,733        13,436,579            77.31%

CITY SUMMARY OF VARIABLE REVENUES/EXPENSES BY FUNCTION
December 31, 2019
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EXPENSES YTD ACTUAL BUDGET VARIANCE % OF BUDGET
COUNCIL & LEGISLATIVE 489,955                      457,671              32,284-                    107.05%
ADMINISTRATION 4,779,355                   5,450,567           671,212                  87.69%
POLICING 2,126,211                   2,858,600           732,389                  74.38%
FIRE RESCUE SERVICES 1,105,692                   1,071,600           34,092-                    103.18%
DISASTER SERVICES 39,439                        75,050                35,612                    52.55%
BYLAW/SPEC CONSTABLE 686,395                      788,260              101,865                  87.08%
PUBLIC WORKS 4,721,621                   5,092,490           370,869                  92.72%
INFRASTRUCTURE SERVICES 633,212                      745,700              112,488                  84.92%
AIRPORT 201,481                      210,700              9,219                      95.62%
SPECIAL TRANSPORTATION 125,150                      143,500              18,350                    87.21%
PUBLIC TRANSPORTATION 740,988                      914,600              173,612                  81.02%
STORM SEWER 147,227                      207,100              59,873                    71.09%
WATER SUPPLY/DISTRIBUTION 2,136,516                   2,272,390           135,874                  94.02%
WATER TREATMENT/RESERVOIR 462,773                      571,210              108,437                  81.02%
SEWER COLLECTION 1,830,147                   2,110,160           280,013                  86.73%
LIFT STATIONS 293,833                      384,580              90,747                    76.40%
WASTE DISPOSAL 1,746,984                   1,898,660           151,676                  92.01%
RECYCLING 576,292                      714,298              138,006                  80.68%
FCSS 1,003,532                   1,032,200           28,668                    97.22%
DAYCARE/PLAYSCHOOL 35,986                        30,600                5,386-                      117.60%
SENIORS 33,191                        69,000                35,809                    48.10%
CEMETERY 38,232                        35,680                2,552-                      107.15%
MUNICIPAL SERVICES 663,858                      778,850              114,992                  85.24%
ECONOMIC DEVELOPMENT 640,923                      717,900              76,977                    89.28%
LAND, HOUSING & BLDG RENTAL 5,374                          14,530                9,156                      36.99%
RECREATION ADMINISTRATION 764,290                      654,867              109,423-                  116.71%
ARENA 1,331,368                   1,373,166           41,798                    96.96%
ENERGY CENTRE 2,242,692                   2,542,310           299,618                  88.21%
GOLF & WINTER CLUB 978,543                      953,630              24,913-                    102.61%
PARKS & SPORTS FIELDS 1,467,257                   1,519,646           52,389                    96.55%
MARINA 374,851                      457,200              82,349                    81.99%
LIBRARY 77,049                        79,782                2,733                      96.57%
MUSEUM 43,392                        15,000                28,392-                    289.28%
TOTAL VARIABLE EXPENSES 32,543,807                 36,241,497        3,697,690               89.80%

FIXED EXPENSES YTD ACTUAL BUDGET VARIANCE % OF BUDGET
REQUISITIONS 7,042,883                   7,048,480           5,596                      99.92%
DEBENTURES 4,325,696                   3,994,192           331,504-                  108.30%
LOCAL IMPROVEMENT ALLOC 2,499                          2,615                  116                          95.58%
TRANSFER TO CAPITAL RESERVE -                               1,245,000           1,245,000               0.00%
ALLOWANCES 18,070                        1,200,000           1,181,930               1.51%
TRANSFER TO OTHER AGENCY 1,248,432                   1,236,949           11,483-                    100.93%
CONTINGENCY -                               240,000              240,000                  0.00%
TRANSFER TO CAPITAL (ID349) -                               8,000,000           8,000,000               0.00%
TOTAL FIXED EXPENSES 12,637,580                 22,967,236        10,329,655            55.02%
TOTAL EXPENSES 45,181,387                 59,208,733        14,027,345            76.31%
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Library Cheques: 135271-135278
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Library Cheques: 135386-135393
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STAFF REPORT 
 
Title: Bylaw No. 655-LU-19 - Amend LUB No. 382-LU-10  
  
Meeting Date: January 28, 2020  
 

 

Executive Summary: 
Bylaw to amend Section 3.5(1) of the Land Use Bylaw No. 382-LU-10 to address the 
requirements of section 683.1 of the amended Municipal Government Act with respect 
to determining the completeness of an application for a development permit. 
 
Background: 
The recent amendments to the Municipal Government Act (MGA) obligate a 
development authority to, within 20 days of receipt of an application for a development 
permit, determine whether the application contains all of the information necessary to 
review the application, and notify the applicant if the application is deemed either 
complete or incomplete. The MGA also requires that the Land Use Bylaw (LUB) specify 
the form and manner of the notice to be given to the applicant.  
 
The proposed amendments address the requirements of section 683.1 by implementing 
a requirement for the development authority to assess the application and notify the 
applicant within 20 days whether the application is deemed to be complete or 
incomplete. Where an application is found to be incomplete the notice will list the 
additional documentation that must be provided in order for the application to be 
deemed complete and specify a timeframe within which the information must be 
submitted. If the applicant provides the requested information, the application will be 
reviewed per normal practice. If the applicant fails to provide the requested information 
within the specified timeframe, the application is deemed refused in accordance with 
section 683.1(8). In practice, most Development Permit applications are processed, and 
decisions issued, well before 20 days have elapsed.  
 
To ensure the timeliest notification, the amendment specifies that notices be issued to 
the applicant at the email address specified on the permit application. Where an 
applicant does not have an email account, notification letters will be provided via regular 
mail.  
 
Bylaw No. 655-LU-19 received first reading at the December 10, 2019 Council meeting. 
No concerns regarding the proposed amendment were received prior to the Council 
report deadline. Subject to the outcome of the statutory Public Hearing, Administration 
recommends that Bylaw No. 655-LU-19 be given second as well as third and final 
reading. 
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Alternatives: 
Council may consider the following alternatives: 
 
1. Proceed to give Bylaw No. 655-LU-19 second as well as third and final reading 

subject to the outcome of the statutory Public Hearing.  
2. Defeat second reading of Bylaw No. 655-LU-19. 
3. Accept as information only. 
 
Recommended Action: 
Administration recommends that Council proceed to give Bylaw No. 655-LU-19, being a 
bylaw to amend Land Use Bylaw No. 382-LU-10 for Conformity with the Municipal 
Government Action Section 683.1 Requirement second, as well as third and final 
reading, subject to the outcome of the statutory Public Hearing. 
 
Budget Implications (Yes or No): 
No 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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CITY OF COLD LAKE 

BYLAW 655-LU-19 

 
A BYLAW OF THE CITY OF COLD LAKE IN THE PROVINCE OF ALBERTA, TO AMEND LAND 

USE BYLAW 382-LU-10. 

 

PURSUANT to sections 191(1), 639 and 640(2) of the Municipal Government Act, RSA 2000, Chapter M-

26 as amended, a council must adopt a land use bylaw which divides the municipality into districts which 

prescribe the use(s) of land and buildings within said districts and where council also has the power to 

amend such land use bylaw; 

 

WHEREAS section 683.1 of the Municipal Government Act, requires that a development authority must, 

within 20 days of receipt of an application for a development permit, determine if the application contains 

all of the documents and information necessary to review the application and is complete. 

 

WHEREAS section 683.1 of the Municipal Government Act requires a Land Use Bylaw to specify the 

form and manner by which the development authority shall acknowledge that an application for a 

development permit is deemed to be either complete or incomplete; 

 

WHEREAS the City of Cold Lake Land Use Bylaw 382-LU-10, requires amendment to conform with the 

requirements of section 683.1 of the Municipal Government Act; 

 

NOW THEREFORE the Council of the City of Cold Lake in the Province of Alberta, in Council duly 

assembled, hereby enacts as follows:  

 

SECTION 1 – TITLE  
  

1. This Bylaw shall be cited as the “Bylaw to Amend Bylaw 382-LU-10, for Conformity with 

Municipal Government Act Section 683.1 Requirements.” 

 

SECTION 2 – AMENDMENT 

 

2. The City of Cold Lake Land Use Bylaw 382-LU-10 is hereby amended by:  

 

2.1 Deleting Section 3.5(1): 

 

3.5(1) If a development permit application does not contain all the necessary information 

or does not contain sufficient details to make a proper decision, the Development 

Authority may deem the development permit application be incomplete and; 

 

(a)  may return the development permit application form and all submissions 

to the applicant, together with the application fee, less twenty percent 

(20%) for administration costs; and 

 

(b)  the development permit application, so returned, shall be deemed not to 

have been submitted until all required information and details have been 

submitted to the Development Authority. 

 

2.2 Inserting Section 3.5(1): 

 

3.5(1)  the development authority shall, within 20 days of receipt of an application for a 

development permit, determine if the application includes all of the documents and 

information necessary to review the application. If the development authority does 

not make a determination within this time period, or any extended time period 

agreed to in writing by the development authority and the applicant, the application 

is deemed to be complete.  

 

(a)  If the development authority determines that the application includes all 

of the documents and information necessary to review the application and 

is complete, the development authority shall issue notice to the applicant 

acknowledging that the application has been deemed to be complete; 

 

(b) If the development authority determines that the application is incomplete 

the development authority shall issue notice to the applicant identifying 

any outstanding documents and information that must be submitted for the 

application to be deemed complete. The notice shall specify the date by 

which the applicant must submit the outstanding documentation to the 

development authority in order for the application to be deemed complete. 
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(c) If the development authority determines that the documents and 

information submitted in accordance with 3.5(1)(b) are complete, the 

development authority shall issue notice to the applicant acknowledging 

that the application has been deemed to be complete. 

  

(d) If the applicant fails to submit all outstanding documentation on or before 

the date referred to in 3.5(1)(b), or by any alternative date mutually agreed 

to by the applicant and the development authority, the application shall be 

deemed to be refused.  

 

(e) If an application is deemed to be refused under 3.5(1) (d), the development 

authority shall notify the applicant that the application has been refused 

and provide the reasons for the refusal.  

 

(f) If, in the course of reviewing the application, the development authority 

determines that additional information or documentation is necessary to 

properly review the application, the development authority may request 

additional information or documentation from the applicant, 

notwithstanding that the development authority has issued an 

acknowledgement under 3.5(1)(a) or 3.5(1)(c) stating that the application 

is complete.  

 

(g) Notices under this section shall be issued to the applicant via email to the 

email address specified by the applicant on the development permit 

application form. Where an applicant does not have an email account, a 

notification letter will be issued via regular mail.  

 

(h) Where a permit has been refused, the development authority shall, in 

addition to notifying the applicant via email in accordance with 3.5(1) (g), 

issue a letter to the applicant via regular mail, stating that the application 

has been refused and the reasons for the refusal.  

 

SECTION 3 – ENACTMENT  

 

3. This Bylaw shall come into full force and effect at the beginning of the day that it is passed.  

 

 

FIRST READING passed in open Council duly assembled in the City of Cold Lake, in the Province of 

Alberta this 10th day of December, A.D. 2019, on motion by Councillor Buckle. 

 

      CARRIED 

 UNANIMOUSLY 

 

SECOND READING passed in open Council duly assembled in the City of Cold Lake, in the Province of 

Alberta this ____day of ____, A.D. 2020 on motion by Councillor_______________. 

   

  CARRIED 

 UNANIMOUSLY 

 

THIRD AND FINAL READING passed in open Council duly assembled in the City of Cold Lake, in the 

Province of Alberta this _ day of _____, A.D. 2020, on motion by Councillor_______. 

 

   CARRIED 

 UNANIMOUSLY 

 

  

Executed this________ day of ________, 2020 
 

  

                                                                                               CITY OF COLD LAKE 

 

 

                                                                                               __________________________________ 

                                                                                               MAYOR 

 

 

                                                                                               __________________________________ 

                                                                                  CHIEF ADMINISTRATIVE OFFICER 
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STAFF REPORT 
 
Title: Request for Funding - Bonnyville and District Chamber of Commerce - Lakeland 
Business of the Year Awards Gala  
  
Meeting Date: January 28, 2020  
 

 

Executive Summary: 
A letter (attached) has been received from the Lakeland Business of the Year Awards 
(BOYA) Committee with respect to their 7th Annual Lakeland Business of the Year 
Awards Gala being held Friday, October 16, 2020 at the Bonnyville Centennial Centre.  
This year’s gala will once again be a kick off to Small Business Week. 
 
The Cold Lake Regional Chamber of Commerce (CLRCC) and the Bonnyville & District 
Chamber of Commerce have amalgamated this event in order to better serve the 
region.  Last year’s event was hosted at the Cold Lake Energy Centre and will alternate 
in subsequent years. 
 
The Lakeland BOYA Committee are requesting from each of the participating 
municipalities support by way of a $1,500.00 “supporting” sponsorship.  This 
sponsorship has been designed to provide an environment to celebrate the 
accomplishments of Lakeland Businesses. 
 
In return for the sponsorship, the City will receive two (2) tickets to the event, the City’s 
logo on any and all media utilized, small company logo featured in the gala program and 
on a looped video as well as speaker recognition during the gala. 
 
Background: 
At their November 26, 2019 regular meeting of Council, Council resolved to postpone 
this item to the January 28, 2020 regular meeting of Council. 
 
In the past, Council has provided the CLRCC with the following venue sponsorships 
with respect to their Business of the Year Awards ceremony: 
 

 2009 Business of the Year Awards Ceremony - $2,500.00 

 2010 Business of the Year Awards Ceremony - $2,725.00 

 2011 Business of the Year Awards Ceremony - $2,515.00 

 2012 Business of the Year Awards Ceremony - $3,000.00 

 2013 Business of the Year Awards Ceremony - $3,027.00 

 2014 Lakeland Business of the Year Awards Ceremony - $1,500.00 (held in Bonnyville) 
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 2015 Lakeland Business of the Year Awards Ceremony - Motion No. CM20151013.1024 

was postponed indefinitely (held in Cold Lake).  This was due to the fact that the City 
already provided a 50% reduction in fees for the Energy Centre Venue. 

 2016 Lakeland Business of the Year Awards Ceremony - $1,500.00 (held in Bonnyville) 

 2017 Lakeland Business of the Year Awards Ceremony - $1,500.00 (held in Cold Lake) 

 2018 Lakeland Business of the Year Awards Ceremony - $1,500.00 (held in Bonnyville) 

 2019 Lakeland Business of the Year Awards Ceremony - $1,500.00 (held in Cold Lake) 

 
In its’ 2019 budget, Council budgeted $60,000 plus an additional $60,000 (Resolution 
No. CRM20190625.1010) for sponsoring functions, goodwill, and other activities for the 
staff and community.  To date, without consideration of this request or any others on the 
November 12, 2019 agenda, $65,045.00 has formally been allocated from the 2019 
Council Goodwill by motion of Council.  It should be noted that this does not include 
incidental expenses such as hosting events, gifts, etc. 
  
Council's goodwill budget for 2020 has not been approved.  To date, $2,500.00 (Cold 
Lake Alpine Ski Society) has formally been allocated from the 2020 Council Goodwill 
budget. 
 
Alternatives: 
Council may consider the following options: 

 Approve a “supporting” sponsorship in the amount of $1,500.00 

 Not approve a “supporting” sponsorship in the amount of $1,500.00 

 Approve an alternate level of funding 

 Postpone 
 
Recommended Action: 
That Council postpone this request to the March 10, 2020 regular meeting of Council. 
 
Budget Implications (Yes or No): 
Yes 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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STAFF REPORT 
 
Title: Human Resources Policy No. 21.0 - Vehicle and Equipment Use Policy  
  
Meeting Date: January 28, 2020  
 

 

Executive Summary: 
Administration is committed to the safe, courteous and efficient operation of vehicles 
and equipment and over the past few years has been working to enhance its service 
levels, and preventive maintenance programs and processes. As part of the process, 
administration has developed a Fleet Management Manual which is ready for 
implementation.  
 
The manual will cover all aspects of the City’s Fleet Management System and provide a 
consistent application of the fleet management principles and implementation 
throughout the City of Cold Lake. It will help the City of Cold Lake to ensure compliance 
with National Safety Code for Motor Carriers, the Provincial Traffic Acts and the 
Criminal Code of Canada.  
 
In order to have the Fleet Management Manual implemented throughout the 
organization, a new Human Resource Policy No. 21.0 – Vehicle and Equipment Use 
Policy has also been developed and is attached to the report. The new proposed policy 
blends the two existing policies and provides context for the implementation of the Fleet 
Management Manual.  
 
At their Corporate Priorities Committee meeting held January 21, 2020, the Corporate 
Priorities Committee of Council reviewed Human Resources Policy No. 21.0, being the 
Vehicle and Equipment Use Policy and recommended that Council approve the policy 
as presented. 

 
Background: 
 
The City of Cold Lake’s fleet includes 468 vehicles and equipment, ranging from waste 
trucks to lawnmowers and trailers. In the last 8 to 10 years, as the City of Cold Lake 
was investing heavily in infrastructure rehabilitation it also enhanced its service levels 
and programs. The City’s service level delivery depends directly and/or indirectly on 
fleet, whether it is a water line repair or a trip to the bank, a reliable and efficient fleet is 
required. This demands a good robust preventive maintenance program and supporting 
policies/procedures.  
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Administration has been working for the last few years to enhance the existing fleet 
management program and included preventive maintenance processes. Out of several 
components, the Fleet Management Manual is the most important piece of the program 
which has been now completed and is ready for implementation.  
 
The manual provides a living document that will not only convey the City’s policies and 
procedures as well as provide guidelines on preventive maintenance procedures 
including operator/driver certification and licensing. The manual addresses the following 
items: 

 Fleet Organization and Management 

 Fleet Operations 

 Fleet Regulations 

 Procurement of City Assets 

 Driver’s License Policy 

 City Fleet Safety Program 

 Fleet Management System 

 Driver/Operator Procedures 

 Commercial Vehicle Dimension and Weight Regulations 

 Safety Manual – Safe Driving Directive 

 Safety Manual – Smoking Directive Para 

 Safety Manual – Safe Vehicle Positioning/Backing Directive 

 Distracted Driving Legislation – 2016 

 Commercial Vehicle Safety Regulations 

 Purchasing of Goods and Services Policy 114-FN 09 

 Commercial Vehicle Certificate and Insurance Regulations 

 Transportation of Dangerous Goods Regulations 

 Preventive Maintenance Directive  
 
Consistent application of the principles of Fleet Management will result in the most 
effective use of available resources and ensure maximum support for critical City 
missions. The policies and procedures contained in the manual are designed to serve 
all levels of the organization and will be consistently implemented throughout the City of 
Cold Lake to ensure compliance with the National Safety Code for Motor Carriers, the 
Provincial Traffic Acts and with the Criminal Code of Canada. 
 
All City employees will be responsible for reading the Fleet Management Manual and 
complying with its policies and procedures and shall refer to it for further details and 
directions in regards to vehicle and equipment use and or requirements. 
 
In order to implement the manual and enhance the preventive maintenance procedures, 
City of Cold, over the past few years, has been enhancing and streamlining the 
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supporting infrastructure. Some of the items/new technology previously implemented 
include.  
 

 An upgraded Fuel Management and Reporting System  

 The RTA Vehicle Reporting System  

 Vehicle numbering system 
  

The implementation of the Fleet Management Manual requires a supporting policy, duly 
approved from Council. Therefore a new policy named Human Resource Policy 21.0 – 
Vehicle and Equipment Use Policy has been developed, which is intended to replace 
existing Policy 21.0 – Vehicle Use. Furthermore, the new policy will address the existing 
Policy 29 – Driver Abstract and therefore Policy 29 will be rescinded.  
 
The new proposed policy not only blends the existing two policies mentioned above but 
also provide context for the implementation of the Fleet Management Manual along with 
enhancement/inclusion of the certain new clauses based on the trending of last few 
years.  
 
Alternatives: 
The Council may consider following options: 
 

1. Pass a motion to approve the new Human Resources Policy No. 21.0 -Vehicle 
and Equipment Use Policy as presented replacing existing Policy 21.0 – Vehicle 
Use and Rescind Human Resources Policy 29.0 - Driver Abstract. 
 

2. Direct Administration to prepare amendments to the Human Resources Policy 
No. 21.0 - Vehicle and Equipment Use Policy, and bring it to the February 18, 
2020 Corporate Priorities Committee meeting for further discussion. 

 
Recommended Action: 
That Council pass a motion to adopt Human Resources Policy No. 21.0 being the 
Vehicle and Equipment Use Policy. The new policy will replace the existing Human 
Resources Policy No 21.0 – Vehicle Use; and  
 
That Council pass a motion to rescind Human Resources Policy 29.0 - Driver Abstract. 
 
 
Budget Implications (Yes or No): 
Yes 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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21.0 Vehicle and Equipment Use 

 

Topic: 

 

Vehicle and Equipment Use 

Effective Date: 

 

 

Approved by CAO Kevin Nagoya: 

 

Subject Area: 

 

Human Resources 

Date of Next Review: 

 

 

Date(s) Revised: 

December 3, 2019  

 

 

Policy Statement: 

All employees are responsible for the implementation of this policy while driving City vehicles and 

equipment. The City is committed to the safe, courteous, and efficient operation of vehicles and equipment. 

City vehicles/equipment are to be operated in a safe and courteous manner at all times having 

regard for the other users of the roadway. 
 

Purpose: 

The purpose of the Fleet Management Manual is to ensure that the City of Cold Lake’s commitment to the 

Fleet Management and Safety program is recognized by the City of Cold Lake with a directive that the 

program be reviewed periodically and to ensure Compliance with the National Safety Code for Motor 

Carriers, the Provincial Traffic Acts, and with the Criminal Code of Canada. 

 

All City employees shall be responsible for reading the Fleet Management Manual and complying with its 

policies and procedures and shall refer to the Fleet Management Manual for further details and directions 

in regards to vehicle/equipment use and or requirements. 

  

Managerial Guidelines: 

 

21.1 The City of Cold Lake owns and operates a fleet of vehicles for use by the City employees 

when conducting City business. This policy refers to all City insured vehicles/equipment 

that may include rented, hired or leased items. Only authorized City personnel may operate 

City vehicles or equipment. 

 

21.2 City owned vehicles and equipment are to be used only for the transportation of personnel 

who are employed by the City of Cold Lake, and for persons the employee must transport 

as part of their duties. 

 

           21.3 Only authorized City personnel may operate City vehicles/equipment. No passengers other 

than City Employees are allowed to travel in City vehicles/equipment, except in instances 

where those passengers are involved in the City related activities for which the 

vehicle/equipment is being used. Any exceptions must be approved by CAO or designate. 
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 Requirements to Operate City Vehicles or Equipment: 

  21.4 In order to be authorized to drive City vehicles or equipment, City employees:  

21.4.1 Must have a valid driver/operator licence with the required endorsements when 

using City vehicles and/or equipment on roadways;  

21.4.2   Must have read and understood the City vehicle/equipment use policy and the City 

of Cold Lake Fleet Management Manual. 

21.4.3 Must have been properly trained in the use of that vehicle or equipment; 

21.4.4 Must satisfy all additional safety and/or operational requirements established by 

the City; 

21.4.5  Must ensure all drivers/operators and passengers of city vehicles/equipment with 

seat belts or safety harnesses shall ensure that the belts/harnesses are adjusted 

properly and fastened upon entering the vehicle and that they are worn while the 

vehicle/equipment is in motion. 

21.4.6  Acknowledge that drivers/operators on frequent stop pick-ups or drop-offs may 

drive without seatbelts being fastened while in the performance of their duties. 

21.4.7  Acknowledge that drivers/operators may unfasten their seat-belts when operating 

vehicles/equipment in reverse. 

21.4.8  Where a valid Driver’s License is essential to the performance of their duties, a 

suspension or revocation of a Driver’s License could result in an employee’s 

employment being terminated for just cause. If an employee is unable to perform 

their usual duties because of loss or suspension of a Driver’s License, the employee 

may be placed in some other suitable position if such position is available and 

undue hardship is not imposed on the City, or the employee may be required to 

take unused vacation or an unpaid leave of absence. 

21.4.9   Any employee found operating vehicles/equipment illegally will be subject to 

             disciplinary procedures up to and including termination of employment. 

 

  Manager Responsibilities: 

21.5      Managers are responsible for the enforcement of this policy and its procedures, and to   

ensure City employees have the correct information regarding vehicle and equipment use. 

 
   Supervisor Responsibilities: 

21.6    Supervisors are responsible for adhering to this policy and its procedures, ensuring the 

procedures are followed, documenting and bringing forward issues to their Department 

Manager for review, and ensuring City employees have the correct information regarding 

vehicle and equipment use. 

 

Employee Responsibilities & Obligations: 

21.7    All City staff are responsible for the safe and efficient operation of City vehicles and 

equipment when in use. As such, an operator of City vehicles or equipment: 

 

21.7.1 Must comply with all posted speed limits, applicable Provincial and Federal traffic 

acts, laws and regulations, and any City of Cold Lake laws/bylaws or policies; 

21.7.2 Must follow, unless otherwise restricted by instructions applicable to specific types 

or loads or operations, the maximum speed for city vehicles/equipment outside of 

city establishments. Speeds shall be restricted according to vehicle/equipment 

specifications. 
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21.7.3 Acknowledge that while operating City vehicles/equipment authorized 

drivers/operators are bound by the Criminal Code of Canada, the National Safety 

Code for Motor Carriers, and Provincial Traffic Acts. All persons using a City 

vehicle and/or equipment on roadways must have a valid driver’s/operator’s 

license with the required endorsements. Drivers/operators are bound by 

International laws while driving outside of Canada. The City of Cold Lake may 

impose specific authorization requirements in addition to those required by 

Canadian Law. 

21.7.4 Must ensure City vehicles/equipment are used only by employees in the 

performance of their duties, for authorized training purposes and/or City business 

and are not to be used for personal business. 

21.7.5 Must park City vehicles or equipment in their designated department parking 

area(s), upon completing as assigned task, and lock all vehicles or equipment to 

help prevent theft.   

21.7.6 Acknowledge that drivers/operators and passengers are not permitted to smoke in 

city owned vehicles/equipment. 

21.7.7 Must not operate City vehicles or equipment while impaired by, or under the 

influence of, drugs, alcohol, or other substances that adversely affect the safe 

operation of City vehicles or equipment. Doing so is just cause for dismissal. 

21.7.8 Must perform an inspection as per the (VMRS) Vehicle Reporting Maintenance 

System, reporting any damages or servicing needs to the appropriate Supervisor. 

21.7.9 Must report all incidents immediately to their supervisor. It will be the Supervisor's 

responsibility to ensure that an incident investigation is completed and remitted to 

the Safety Advisor. 

21.7.10 Must report all traffic violations to the employer. The driver will be responsible 

for driving infractions, including but not limited to, fines or penalties related to 

operating City vehicles or equipment.  

21.7.11 Must notify their immediate supervisor, who will notify the employer, if their 

license has been suspended or revoked. 

21.7.12 Must report any medical condition, disease, or disability which may interfere with 

the safe operation of City vehicles or equipment to their immediate supervisor. 

21.7.13 Ensure that their licence does not expire.  

 

City Cell Phones and Two-Way Radio Communication: 

21.8   Drivers / operators of City vehicles/equipment are prohibited from using hand held 

telecommunications devices while the vehicle is in motion. Drivers/Operators must safely 

stop and park, prior to using hand-held telecommunication devices. Two-way radio 

communication and hands-free technology are permitted while the vehicles/equipment is 

in motion, but conversations must be kept brief. 

 

Priority of Use of City Vehicles:  

21.9 If a City employee is attending training courses, seminars, meetings, inspections, or events 

required for their job, At the discretion of the manager the employee must use either:  

21.9.1 A city vehicle or;  

21.9.2 A rental vehicle; 

21.9.3 If there is no City owned vehicle or rental vehicle available, approval for mileage 

reimbursement must be approved by department Manager for using personal 

vehicles.  
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On-Call Vehicles: 

21.10 The City of Cold Lake recognizes that some staff are required to be available with minimal 

notice in case of emergency, and therefore, will provide a vehicle to ensure prompt response 

times. On-call staff may include the following, but is not limited to, Fire Service vehicles, 

Operational Managers, Infrastructure Services, the Safety Advisor, and designated 

Foreman. The CAO or their designate must approve the on-call status of an employee 

before vehicles or equipment can be taken home. This authorization is granted with the 

understanding that such use will be confined to the boundaries of the City of Cold Lake, 

except in the case of an emergency.  

 

City Vehicle and Equipment Use Privileges: 

21.11 Employees may take the City vehicles/equipment home over the lunch hour as long as they 

get approval from their foreman/manager. 

21.11.1 City vehicle and equipment driving/operating privileges may be terminated or   

reinstated at the sole discretion of the CAO or their designate.  

 

Drivers Abstracts: 

21.12 The Human Resources department shall keep a copy of each employee’s Driver’s 

 Abstract in accordance with the City’s Records' Retention and Destruction Schedule.  

21.12.1 The City is required by law and their insurance company to comply with rules and  

              Regulations regarding Driver Abstracts for City employees operating City owned  

              vehicles. Driver Abstracts shall be used to determine whether an employee has a 

              record of offences which would render them unsuitable for driving privileges. 

 21.12.2 The City will update all driver abstracts annually for its employees. 

21.12.3 The fee associated with obtaining the out-of-province Driver’s Abstract shall be 

reimbursed by the City upon proof of valid receipt.  

  21.12.4   Employees who are a resident of a province other than Alberta must provide a    

              current, three (3) year Driver’s Abstract.  

21.12.5  If an employee’s driver abstract has more than eight (8) points, or if a GDL driver 

abstract has more than 4 points, the following may be implemented: 

 21.12.5.1 Suspension of driving privileges on City vehicles and equipment; 

21.12.5.2 Restrictions as to the type of City vehicles or equipment that can be     

operated; 

 21.12.5.3 Mandatory defensive driver training course(s) to reduce points. 
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21.0 Vehicle Use

Topic: Effective Date:
July 1, 2004

Vehicle Use Approved by??J:'in Nagoya:

·'/ -;15 /t,-

---Subject Area: Date of Next Review:

Human Resources --Date(s) Revised:
October 13, 2009

Policy Statement:

The City of Cold Lake recognizes that some staff are required to be available
with minimal notice in case of emergency, and therefore, will provide a vehicle to

ensure prompt response. City vehicles are to be operated in a safe and
courteous manner at all times having regard for the other users of the roadway.
They are to be used only for the transportation of personnel who are employed
by the City of Cold Lake, and for persons the Employee must transport as part of

their duties.

Managerial Guidelines:

General

21.1 The City of Cold Lake owns and operates a fleet of vehicles for use by

the City employees when conducting city business.

21.2 The Traffic Safety Act of Alberta gives the City the Authority to manage
its transportation options, as well as the vehicle travel practices of

employees of the City. The city is committed to the safe, courteous
and efficient operation of vehicles.

21.3 The City supports and facilitates safe, cost-effective, expeditious
transportation through vehicle management and maintenance services,
comprehensive driver training and education programs, a variety of

procurement procedures including preferred vendor agreements, and
risk management initiatives. The Operations Manager, reporting to the
General Manager coordinates the purchase of new or used trucks,

vans or trailers to obtain the most appropriate, efficient and cost
effective vehicle.
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21.4 City vehicles are purchased using the appropriate Supply Management
Services procurement procedure. Some city vehicles are reserved for
the exclusive use of specific departments or units. City vehicle
management and driver safety requirements extend to those
departments specific vehicles, and compliance with City policies and
procedures is the responsibility of the department.

21.5 The Vehicle shop manages and maintains city vehicles.

21.6 Only authorized City personnel may operate City vehicles/equipment.
No passengers other than City Employees are allowed to travel in City

vehicles, except in instances where those passengers are involved in

the City related activities for which the vehicle/equipment is being
used. All exceptions must be approved by the Chief Administrative
Officer.

21.7 All persons operating a City vehicle and/or equipment on public streets
must have a valid Driver's License with the required endorsements.
The City of Cold Lake may impose specific authorization requirements
in addition to those required by Canadian Law.

21.8 While operating City vehicles in Canada, authorized drivers are bound
by the Criminal Code of Canada, the National Safety Code for Motor
Carriers, Provincial Traffic Acts and Regulations, Municipal Bylaws and
City Policy and Procedures. While operating vehicles outside of
Canada, authorized drivers must continue to comply with all City
policies and procedures, while observing all applicable laws and
regulations of their current geographical location.

21.9 Where a valid Driver's License is essential to the performance of their
duties, a suspension or revocation of a Driver's License could result in

an Employee's employment being terminated for just cause. If an
Employee is unable to perform the Employee's usual duties because of
loss or suspension of a Driver's License, the Employee may be placed
in some other suitable position if such position is available and undue
hardship is not imposed on the City, or the Employee may be required
to take unused vacation or an unpaid leave of absence.

21.10 When operating City vehicles/equipment, seatbelts and any required
personal protective equipment must be worn at all times. Authorized
drivers must operate and care for City vehicles in a safe, efficient and
professional manner at all times, ensuring the safety of authorized

passengers and maintain the integrity of any cargo.

21.11 Vehicles/equipment are not to be operated above the posted speed
limit. All traffic laws are to be observed by an Employee when
operating a City vehicle/equipment.
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21.12 The Employee is responsible for all fines and penalties related to any
infractions while operating a City vehicle/equipment.

21.13 There is to be absolutely no smoking in City vehicles/equipment.

21.14 Employees must not operate City vehicles/equipment while impaired
by alcohol or drugs. Doing so is just cause for dismissal.

21.15 Employees must not operate City vehicles/equipment while under the
influence of alcohol or drugs which adversely affects the safe operation
of such vehicles/equipment. Doing so is just cause for dismissal.

21.16 Except as specifically permitted for fire, on-call response, and booked
travel Employees are not authorized to use City vehicles/equipment for
personal business, to operate City vehicles/equipment outside of City
boundaries, or to retain City vehicles/equipment overnight at their
place of residence.

21.17 The Employee operating a vehicle/equipment should inspect the
vehicle before use and report any damages or servicing needs to the
appropriate Supervisor or Management.

21.18 All accidents involving a City vehicle/equipment must be reported
immediately to Employee's Supervisor or Management and require the
completion of an Incident Report by the Employee.

21.19 Upon request from the City, an Employee who operates a City
vehicle/equipment may be required to provide a satisfactory Driver's
Abstract to the City in order to operate, or continue operating, a City
vehicle/equipment.

21.20 Driver of City vehicles are prohibited from using hand held
telecommunications devices while the vehicle is in motion. Drivers
must safely stop and park, prior to using hand-held telecommunication
devices. Two-way radio communication and hands-free technology
are permitted while the vehicle is in motion. Conversations must be
kept brief.

Fire Service Vehicles

21.21 The Fire Chief or Acting Fire Chief in their absence, are authorized to
take City vehicles home and to use them for personal business as they
are required to facilitate immediate response to emergency situations.
This authorization is granted with the understanding that such use will

be confined to the boundaries of the City of Cold Lake, except in the
case of an emergency.

21.22 Reports of damage or service needs for Fire Service vehicles should
be made to the Fire Service Manager.
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On-Call Vehicles

21.23 Employees designated as "on-call" are authorized to take City vehicles
home and to use them for personnel business as they are required to
facilitate response to emergency situations. This authorization is
granted with the understanding that such use will be confined to the
boundaries of the City of Cold Lake, except in the case of an
emergency.

21.24 No passengers other than City Employees are allowed to travel in City
vehicles, except in instances where those passengers are involved in

the City related activities for which the vehicle/equipment is being
used. All exceptions must be approved by the Chief Administrative
Officer.
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29.0 Drivers Abstract Policy

Topic: Effective Date:
December 14, 2010

Drivers Abstract Policy Appro?4? ?evin Nagoya:

-----Subject Area: Date of Next Review:

Human Resources
Date(s) Revised:

Policy Statement:

The City of Cold Lake is required by law and their insurance company to comply with
rules and regulations regarding Driver Abstracts for City employees operating City
owned vehicles; this includes employees who are required to drive as part of their
regular job duties or will travel for company related business. Driver Abstracts shall be
used to determine whether an employee has a record of offences which would render
them unsuitable for driving privileges.

Managerial Guidelines:

General

29.1 City employees are required to provide a completed Drivers Abstract Consent
Form to Human Resources (in person or in a confidential envelope).

29.1.1 Upon beginning employment with the City, employees will provide a
three (3) year Drivers' Abstract.

29.1.2Human Resources is responsible for updating the Drivers Abstract
on an annual basis.

29.1.3 Employees with licenses issued outside the Province of Alberta
must obtain and submit a three (3) year Drivers Abstract from the
issuing Province/State.

29.2 If an employee whose job requires a valid Drivers Abstract does not comply
with this policy, they will be subject to reassignment to other duties for a
period of forty-eight (48) hours, or longer if approved by his/her Director.

Drivers' Abstract Policy
Page 1 of2
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29.2.1 If an employee fails to provide a valid Drivers Abstract, which
confirms s/he holds the relevant valid Alberta Driver's Licence
within the time period noted above, that employee may be subject
to layoff, leave of absence or removal from his/her position.

29.3 Any employee found operating a motor vehicle illegally will be subject to
disciplinary procedures up to and including dismissal.

29.4 Driving history will be considered in competitions that require driving as a part
of their duties.

29.5 Employees shall give written notice within fifteen (15) days' to the employer of
an accident, violation or conviction. Employees are required to ensure that
their licence does not expire.

29.5.1 If as a result of this review an employee's Drivers Abstract is
considered to be a hazard or a liability to the employer, the
following action may occur:

29.5.2 Suspension of driving privileges with the City's equipment;
29.5.3 Restrictions as to the type of City equipment operated;
29.5.4 Mandatory vehicle operation or hazard avoidance training;
29.5.5 Voluntary hazard avoidance training; and
29.5.6 More severe discipline up to and including termination.

29.7 Drivers' Abstracts will be retained in the Employee' personnel file and
destroyed as per the Records' Retention and Destruction Schedule.

Drivers' Abstract Policy
Page 2 of2
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STAFF REPORT 
 
Title: Credit Card Payment Options  
  
Meeting Date: January 28, 2020 
 

 
Executive Summary: 
The general public has shown interest in using credit cards to pay for their property taxes, 
utility bills, accounts receivable, permits and business licenses at City Hall or on the City 
website. Administration has found a 3rd party company called OptionPay that has the 
ability to process these credit card transactions. OptionPay charges a small fee to the 
credit card user making the payment, approximately 3%. The minimum fee for any given 
transaction will be $2. A fee schedule is attached for review. There are no budgetary 
impacts for providing this service at City Hall. The swipe terminal required for OptionPay 
is free but the City would need to purchase a small tablet or screen for the user to enter 
their payment information. OptionPay does not offer debit card services.  
 
Background: 
At their Corporate Priorities Committee meeting held January 21, 2020, the Corporate 
Priorities Committee of Council reviewed the credit card payment options for City Hall and 
on-line for payments to property taxes, utilities, accounts receivable, permits and 
business licenses. 
 
Administration has been researching potential vendors that could allow the public to make 
credit card payments at City Hall and on the City website for their property taxes, utility 
bills, accounts receivable, permits and business licenses without impacting the budget. 
OptionPay was selected based on the services they provide and the user fees involved. 
The City currently takes credit card payments at the Energy Centre, Golf Course, Transfer 
Station, and Marina but does not recover the fees associated with these transactions. The 
City budgets approximately $16,000 per year in the operating budget to cover these fee 
expenses.  
 
There is an opportunity to have the OptionPay terminals installed at the Energy Centre, 
Golf Course, Transfer Station, Marina, and FCSS locations. Potential issues with the 
installation of this service at the other City locations include software compatibility with 
Perfect Mind, and having to manually enter each credit card transaction from Perfect Mind 
into the OptionPay software. All transactions made out of City Hall would be attached to 
specific invoice numbers that are trackable using Serenic software.  
 
Alternatives: 
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1. Administration recommends that Council pass a motion to implement a credit 

card payment option for City Hall and on-line for payments to property taxes, 
utilities, accounts receivable, permits and business licenses.  

2. That Council accept the report as information.  
3. That Council defer the credit card payment back to Corporate Priorities 

Committee for further discussion.  
 

Recommended Action: 
Administration recommends that Council implement a credit card payment option for 
City Hall and on-line payments for property taxes, utilities, accounts receivable, permits, 
and business licenses. 
 
Budget Implications (Yes or No): 
No 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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OptionPay - Fee Rate Table
Transaction 

Range Start

Transaction 

Range End Fee

Transaction 

Range Start %

Transaction 

Range End %

$0.01 $30.00 $2.00 20000.0% 6.67% Minimum Charge

$30.01 $60.00 $2.00 6.7% 3.33% Minimum Charge

$60.01 $90.00 $2.65 4.4% 2.94%

$90.01 $120.00 $3.74 4.2% 3.12%

$120.01 $150.00 $5.15 4.3% 3.43%

$150.01 $180.00 $6.08 4.1% 3.38%

$180.01 $210.00 $7.01 3.9% 3.34%

$210.01 $240.00 $7.94 3.8% 3.31%

$240.01 $270.00 $8.87 3.7% 3.29%

$270.01 $300.00 $9.80 3.6% 3.27%

$300.01 $330.00 $10.73 3.6% 3.25%

$330.01 $360.00 $11.66 3.5% 3.24%

$360.01 $390.00 $12.59 3.5% 3.23%

$390.01 $420.00 $13.52 3.5% 3.22%

$420.01 $450.00 $14.45 3.4% 3.21%

$450.01 $480.00 $15.38 3.4% 3.20%

$480.01 $510.00 $16.31 3.4% 3.20%

$510.01 $540.00 $17.24 3.4% 3.19%

$540.01 $570.00 $18.17 3.4% 3.19%

$570.01 $600.00 $19.10 3.4% 3.18%

$600.01 $630.00 $20.03 3.3% 3.18%

$630.01 $660.00 $20.96 3.3% 3.18%

$660.01 $690.00 $21.89 3.3% 3.17%

$690.01 $720.00 $22.82 3.3% 3.17%

$720.01 $750.00 $23.75 3.3% 3.17%

$750.01 $780.00 $24.68 3.3% 3.16%

$780.01 $810.00 $25.61 3.3% 3.16%

$810.01 $840.00 $26.54 3.3% 3.16%

$840.01 $870.00 $27.47 3.3% 3.16%

$870.01 $900.00 $28.40 3.3% 3.16%

$900.01 $930.00 $29.33 3.3% 3.15%

$930.01 $960.00 $30.26 3.3% 3.15%

$960.01 $1,000.00 $31.50 3.3% 3.15%

$1,000.01 $1,250.00 $39.25 3.9% 3.14%

$1,250.01 $1,500.00 $47.00 3.8% 3.13%

$1,500.01 $1,750.00 $54.75 3.6% 3.13%

$1,750.01 $2,000.00 $62.50 3.6% 3.13%

$2,000.01 $2,250.00 $70.25 3.5% 3.12%

$2,250.01 $2,500.00 $78.00 3.5% 3.12%

$2,500.01 $2,750.00 $85.75 3.4% 3.12%

$2,750.01 $3,000.00 $93.50 3.4% 3.12%

$3,000.01 $3,250.00 $101.25 3.4% 3.12%

$3,250.01 $3,500.00 $109.00 3.4% 3.11%

$3,500.01 $3,750.00 $116.75 3.3% 3.11%

$3,750.01 $4,000.00 $124.50 3.3% 3.11%

$4,000.01 $4,250.00 $132.25 3.3% 3.11%

$4,250.01 $4,500.00 $140.00 3.3% 3.11%

$4,500.01 $4,750.00 $147.75 3.3% 3.11%

$4,750.01 $5,000.00 $155.50 3.3% 3.11%

$5,000.01 $5,250.00 $163.25 3.3% 3.11%

$5,250.01 $5,500.00 $171.00 3.3% 3.11%

$5,500.01 $5,750.00 $178.75 3.2% 3.11%

$5,750.01 $6,000.00 $186.50 3.2% 3.11%

$6,000.01 $6,250.00 $194.25 3.2% 3.11%
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Transaction 

Range Start

Transaction 

Range End Fee

Transaction 

Range Start %

Transaction 

Range End %

$6,250.01 $6,500.00 $202.00 3.2% 3.11%

$6,500.01 $6,750.00 $209.75 3.2% 3.11%

$6,750.01 $7,000.00 $217.50 3.2% 3.11%

$7,000.01 $7,250.00 $225.25 3.2% 3.11%

$7,250.01 $7,500.00 $233.00 3.2% 3.11%

$7,500.01 $7,750.00 $240.75 3.2% 3.11%

$7,750.01 $8,000.00 $248.50 3.2% 3.11%

$8,000.01 $8,250.00 $256.25 3.2% 3.11%

$8,250.01 $8,500.00 $264.00 3.2% 3.11%

$8,500.01 $8,750.00 $271.75 3.2% 3.11%

$8,750.01 $9,000.00 $279.50 3.2% 3.11%

$9,000.01 $9,250.00 $287.25 3.2% 3.11%

$9,250.01 $9,500.00 $295.00 3.2% 3.11%

$9,500.01 $9,750.00 $302.75 3.2% 3.11%

$9,750.01 $10,000.00 $310.50 3.2% 3.11%

$10,000.01 $10,250.00 $318.25 3.2% 3.10%

$10,250.01 $10,500.00 $326.00 3.2% 3.10%

$10,500.01 $10,750.00 $333.75 3.2% 3.10%

$10,750.01 $11,000.00 $341.50 3.2% 3.10%

$11,000.01 $11,250.00 $349.25 3.2% 3.10%

$11,250.01 $11,500.00 $357.00 3.2% 3.10%

$11,500.01 $11,750.00 $364.75 3.2% 3.10%

$11,750.01 $12,000.00 $372.50 3.2% 3.10%

$12,000.01 $12,250.00 $380.25 3.2% 3.10%

$12,250.01 $12,500.00 $388.00 3.2% 3.10%

$12,500.01 $12,750.00 $395.75 3.2% 3.10%

$12,750.01 $13,000.00 $403.50 3.2% 3.10%

$13,000.01 $13,250.00 $411.25 3.2% 3.10%

$13,250.01 $13,500.00 $419.00 3.2% 3.10%

$13,500.01 $13,750.00 $426.75 3.2% 3.10%

$13,750.01 $14,000.00 $434.50 3.2% 3.10%

$14,000.01 $14,250.00 $442.25 3.2% 3.10%

$14,250.01 $14,500.00 $450.00 3.2% 3.10%

$14,500.01 $14,750.00 $457.75 3.2% 3.10%

$14,750.01 $15,000.00 $465.50 3.2% 3.10%

$15,000.01 $15,250.00 $473.25 3.2% 3.10%

$15,250.01 $15,500.00 $481.00 3.2% 3.10%

$15,500.01 $15,750.00 $488.75 3.2% 3.10%

$15,750.01 $16,000.00 $496.50 3.2% 3.10%

$16,000.01 $16,250.00 $504.25 3.2% 3.10%

$16,250.01 $16,500.00 $512.00 3.2% 3.10%

$16,500.01 $16,750.00 $519.75 3.1% 3.10%

$16,750.01 $17,000.00 $527.50 3.1% 3.10%

$17,000.01 $17,250.00 $535.25 3.1% 3.10%

$17,250.01 $17,500.00 $543.00 3.1% 3.10%

$17,500.01 $17,750.00 $550.75 3.1% 3.10%

$17,750.01 $18,000.00 $558.50 3.1% 3.10%

$18,000.01 $18,250.00 $566.25 3.1% 3.10%

$18,250.01 $18,500.00 $574.00 3.1% 3.10%

$18,500.01 $18,750.00 $581.75 3.1% 3.10%

$18,750.01 $19,000.00 $589.50 3.1% 3.10%

$19,000.01 $19,250.00 $597.25 3.1% 3.10%

$19,250.01 $19,500.00 $605.00 3.1% 3.10%

$19,500.01 $19,750.00 $612.75 3.1% 3.10%

$19,750.01 $20,000.00 $620.50 3.1% 3.10%
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STAFF REPORT 
 
Title: Agreement - Municipal Energy Manager  
  
Meeting Date: January 28, 2020  
 

 

Executive Summary: 
At its’ June 25, 2019 regular meeting (Resolution No. CRM20190625.1012), Council 
passed a motion authorizing the submission of a joint application to the Municipal 
Climate Action Centre’s (MCCAC) Municipal Energy Manager (MEM) program, 
committing up to $22,000 towards the position for a total of two (2) years.  
 
The joint submission with the Municipal District of Bonnyville and the Village of Glendon 
was successful, and the MD has drafted the attached cost-sharing agreement to govern 
the shared funding of the position. Also attached is the job description as provided by 
the MD of Bonnyville.  
 
The Cost Sharing Agreement provides that:  

o The City of Cold Lake’s costs will not exceed $11,000 per year.  
o The City of Cold Lake’s responsibilities will include:  

 Providing adequate workspace, when required 
 Provide 20% of the MEM’s wage associated with his or her work in 

the City of Cold Lake.  
 Quarterly reporting or review of the MEM’s performance. 
 Ensure the MEM adheres to the City’s Health and Safety program 

while working in the City.   
 
Background: 
The MCCAC’s MEM program is intended to assist by having an energy manager find 
energy savings across municipalities’ facilities and fleets. The positions will be reviewed 
after approximately six months. If the position is in line with the program, funding could 
be extended for a second and final year. 
 
The position cannot be filled by a contractor, and must be employed by a lead 
municipality, in the case of a joint application. The MD of Bonnyville has taken on this 
role. In the attached cost-sharing agreement, the MD of Bonnyville has agreed to 
provide the MEM with all necessary work materials, including a cell phone, 
transportation and laptop.  
 
There is funding in place for a total of 24 positions across the province.  
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Included in the year-one deliverables under the program are the requirements for the 
MEM to: 
 

 Submit a work plan 

 Evaluate the current state of energy practices and policies within the municipality 

 Develop or refresh an energy management plan spanning at least 3-years 

 Present the work plan and energy management plan to municipal staff and 
elected officials. 

 Complete or initiate GHG emission reducing activities resulting in a 5% reduction 
in emissions, or another target based on the energy management plan’s scope. 

 Complete an energy audit of the highest energy-consuming municipal building, or 
the building with the most potential for a reduction as defined in the energy 
management plan, using either third part resources or internal resources. 

 
A cursory estimate of the number of facilities that would be covered by the program 
showed approximately 83 facilities between the three municipalities, with about 30 being 
in Cold Lake, 46 in the Municipal District of Bonnyville and 8 in the Village of Glendon. 
In the past, Council has expressed concern with operational grants that may create an 
expectation of an ongoing, permanent position.  
 
MD of Bonnyville (11,661) 43% = $17,200 
City of Cold Lake (14,961) 55% = $22,000 
Village of Glendon (493) 2% = $800 
 
The above noted will be included in the City’s 2020 Budget as committed funds, as per 
Council’s June 25, 2019 motion. 
 
Alternatives: 

 Council may pass a motion requesting amendments to the draft agreement. 

 Council may pass a motion authorizing the City of Cold Lake to enter into the 
agreement as presented. 

 
Recommended Action: 
Administration recommends that Council pass a motion authorizing the City of Cold 
Lake to enter into the agreement as presented. 

 
Budget Implications (Yes or No): 
No 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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THIS AGREEMENT entered into this ___ day of ____________________________, 2020. 

BETWEEN: 

 
MUNICIPAL DISTRICT OF BONNYVILLE NO. 87 

being a municipal corporation incorporated pursuant to the  
provisions of the Municipal Government Act, R.S.A. 2000, Chapter M-26.  

("M.D.") 
OF THE FIRST PART 

AND – 

CITY OF COLD LAKE 
being a municipal corporation incorporated pursuant to the  

provisions of the Municipal Government Act, R.S.A. 2000, Chapter M-26.  
("City") 

OF THE SECOND PART 

AND – 

VILLAGE OF GLENDON 
being a municipal corporation incorporated pursuant to the  

provisions of the Municipal Government Act, R.S.A. 2000, Chapter M-26.  
("Village") 

OF THE THIRD PART 

COST SHARING AGREEMENT 

WHEREAS the three parties formed a partnership in order to apply to the Municipal Climate Change 
Action Centre (“MCCAC”) Municipal Energy Manager Program (“MEM”) for funding of a Regional 
Municipal Energy Manager term position whose services and costs shall be shared between the three 
parties for a one (1) year period with the possibility of an extension to a two (2) year period, as included 
in Schedule A. 

AND WHEREAS the three parties agreed to determine the financial and operational arrangements as 
partners in the MEM Program following the approval of the MCCAC MEM funding. 

AND WHEREAS the three parties agreed that the M.D. be the lead partner in the MEM application 
thereby being the signatory of the Funding Agreement as included in Schedule B, receiving the 
incentive funding on behalf of the partnership, and being the employer of record of the Regional 
Municipal Energy Manager term position. 

AND WHEREAS the M.D. is prepared to provide the services of the Regional Municipal Energy 
Manager position to the City and the Village on the basis set forth in this Agreement; 

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the covenants and other 
good and valuable consideration herein contained, the parties hereto agree as follows: 
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1. Term and Termination 

1.1. The term of this Agreement shall be for a period of one (1) year commencing on the date of 
this agreement with the potential for an additional one (1) year if granted by MCCAC (the 
"Term"), subject to earlier termination or renewal by any party pursuant to the provisions of 
this Agreement. 

1.2. At any point prior to the expiry of the Term, the three (3) parties may mutually agree in 
writing to extend the Term on such terms as the parties may mutually agree to. 

1.3. Notwithstanding the foregoing, in the event of a breach of this Agreement by any of the 
three (3) parties which is not cured within ten (10) days of receipt of written notice of such 
default, the party providing such notice of default may elect to terminate this Agreement, 
without limitation to any other rights or remedies it may have. 

2. Schedules 

2.1. The parties herein confirm and agree that the various Schedules attached hereto are expressly 
incorporated into and form part of this Agreement. 

2.2. The Schedules to this Agreement are as follows: 

Schedule "A" – the MCCAC MEM Partnership Grant Application 

Schedule “B” – the MCCAC MEM Program Funding Agreement  

Schedule “C” – the Regional Municipal Energy Manager Job Description 

3. M.D. of Bonnyville Responsibilities 

3.1. The M.D. shall provide, or shall cause to be provided, the services of the Municipal Energy 
Manager position as detailed in Schedule "C" to the Village and the City shared proportionately 
between the three parties.  

3.2. The estimated proportional sharing of the position will be limited by the following: 

3.2.1. The City of Cold Lake costs not to exceed $11,000 per year. 

3.2.2. The Village of Glendon costs not to exceed $3,000 per year. 

3.3. The M.D. shall cause the services to be performed in accordance with and subject to the terms 
and conditions contained in this Agreement to a professional and workmanlike standard in 
accordance with all applicable Federal, Provincial, Municipal legislation, regulations, and codes, 
and M.D. bylaws, policies and procedures, including all regulations passed thereunder. 

3.4. The M.D. shall maintain a record of all the work-time of the Municipal Energy Manager allocated 
and actualized between the three parties within the regular work hours of the M.D. Each party 
is responsible for 20 percent of the hourly wage associated with their actualized time amount.  
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3.5. The M.D. shall provide the Village and the City with a monthly summary report of the Municipal 
Energy Manager’s allocated and actualized work-time between the three parties and an invoice 
for their corresponding expenses for his/her wages on a quarterly basis. 

3.6. The M.D. shall, at its sole cost and expense, provide and maintain Workers’ Compensation 
coverage, the employer contribution portions of CPP and EI, and averaging vacation pay as per 
Alberta Labour Standards for the Municipal Energy Manager position throughout the Term.   

3.7. The M.D. shall, at its sole cost and expense and discretion, provide the work materials required 
by the Municipal Energy Manager position to perform his/her duties such as transportation, 
mobile computer, and cellular device. 

3.8. The M.D. shall familiarize the Municipal Energy Manager position with the terms of the 
Occupational Health and Safety Act R.S.A. 2000 Chapter O-2, together with all regulations 
passed thereunder to ensure complete understanding respecting the responsibilities given and 
compliance required.  The M.D. shall, to the extent required by the Occupational Health and 
Safety Act, establish and maintain a Health and Safety system or process to ensure compliance 
with the Act by itself and any employees engaged to provide services. 

4. City of Cold Lake Responsibilities 

4.1. The City agrees to provide the Municipal Energy Manager position with adequate workspace, 
when required, at the sole cost and expense and discretion of the City. 

4.2. The City agrees to pay the M.D. 20 percent of the hourly wage of the Municipal Energy Manager 
position associated with the actualized amount of work-time the position provides to the City. 

4.3. The level of service provided by the Municipal Energy Manager position shall be subject to 
review by the M.D. at all times. 

4.4. The City shall provide a performance update or review of the Municipal Energy Manager position 
to the M.D. on a quarterly basis. 

4.5. The City shall, to the extent required by the Occupational Health and Safety Act, establish 
and maintain a Health and Safety system or process to ensure compliance with the Act by itself, 
any employees engaged to provide services, and by the Municipal Energy Manager position 
while providing services to and for the City. 

5. Village of Glendon Responsibilities 

5.1. The Village agrees to provide the Municipal Energy Manager position with adequate workspace, 
when required, at the sole cost and expense and discretion of the Village. 

5.2. The Village agrees to pay the M.D. 20 percent of the hourly wage of the Municipal Energy 
Manager position associated with the actualized amount of work-time the position provides to 
the Village. 

5.3. The level of service provided by the Municipal Energy Manager position shall be subject to 
review by the M.D. at all times. 
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5.4. The Village shall provide a performance update or review of the Municipal Energy Manager 
position to the M.D. on a quarterly basis. 

5.5. The Village shall, to the extent required by the Occupational Health and Safety Act, establish 
and maintain a Health and Safety system or process to ensure compliance with the Act by itself, 
any employees engaged to provide services, and by the Municipal Energy Manager position 
while providing services to and for the Village. 

6. Liability and Indemnity 

6.1. Each party shall indemnify and hold harmless the other parties together with its employees, 
agents, officers, representatives, elected officials and insurers from and against any and all 
claims, including but not limited to penalties, fines and other liabilities, damages, costs 
(including, without restriction, all legal and other professional costs on a solicitor and his own 
client full indemnity basis), losses, expenses, actions and suits of every kind and nature caused 
by, or arising directly or indirectly out of any breach of this Agreement by the indemnifying party, 
willful misconduct by the indemnifying party, or negligent performance by the indemnifying party 
of its obligations under the terms of this Agreement including anything done, permitted or omitted 
to be done by the indemnifying party, its officers, agents, employees and sub-contractors, 
whether occasioned by negligence or otherwise. 

6.2. The obligations under section 6.1 above shall survive the termination of this Agreement for any 
reason whatsoever and shall remain binding upon the parties until all such obligations are 
satisfied in full. 

7. Miscellaneous 

7.1. The M.D. is acting as the lead partner in this joint project and shall not be deemed to be a 
contractor, employee, or agent of the other parties. 

7.2. No party has the authority to bind the other parties. 

7.3. The terms contained within this Agreement, including any recital and any Schedules attached 
hereto, shall constitute the entire agreement between the parties. Words within this Agreement 
importing number or gender shall be construed in grammatical conformance with the context or 
the party or parties in reference. Any term or provision of this Agreement which is found to be 
invalid or unenforceable shall be severed from the balance of the document and shall not affect 
the enforceability of the remainder of this Agreement. 

7.4. Whether or not so stipulated herein, all notices, communication, requests and statements (the 
"Notice") required or permitted hereunder shall be in writing. Notices shall be served by one of 
the following means: 

7.4.1. personally by delivering the Notice to the party on whom it is to be served at the 
address set out herein, provided such delivery shall be during normal business hours. 
Personally delivered Notices shall be deemed received when actually delivered as aforesaid; 
or 
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7.4.2. by e-mail, telecopier or by any other electronic method by which a written or recorded 
message maybe sent, directed to the party on whom it is to be served at that address set 
out herein; or 

7.4.3. by mailing via first class registered post, postage prepaid to the party on whom it is 
served. Notices so served shall be deemed to be received seventy-two (72) hours after 
the date it is postmarked. In the event of postal interruption, no notice sent by means of 
the postal system during or within seven (7) days prior to the commencement of such 
postal interruption or seven (7) days after the cessation of such postal interruption shall be 
deemed to have been received unless actually received to the following addresses: 

   to the M.D. of Bonnyville at:  
Bag 1010, Bonnyville, Alberta T9N 2J7 
Attention: Luc Mercier, CAO 

   to the City of Cold Lake at:  
5505 55 Street, Cold Lake, Alberta T9N 2J7 
Attention: Kevin Nagoya, CAO 

   to the Village of Glendon at: 
Box 177, Glendon, Alberta                   T0A 1P0 
Attention: Melody Kwiatkowski, CAO 

  or to such other delegated persons as each party may from time to time direct in writing. 

7.5. Notwithstanding any other provision within this Agreement or the termination or expiry of this 
Agreement, the Village, the City, and the M.D. acknowledge that all information and records 
compiled or created under this Agreement are subject to the provisions of the Freedom of 
Information and Protection of Privacy Act R.S.A. 2000, Chapter F-25. If a request from the 
other party (the requesting party) is received for any of this information or records which remain 
in the custody of the party to whom the request is made, that party shall forward the information 
and records to the requesting party within five (5) calendar days of receipt of the request. 

7.6. This Agreement is not assignable, either in whole or in part. 

7.7. Any term or condition of this Agreement may be amended or added by exchange of letters 
signifying mutual agreement between the parties to amend or add such term and condition 
and all other terms and conditions of this Agreement shall remain unchanged. 

7.8. This Agreement shall be governed by the laws of the Province of Alberta. 

7.9. If any provision of this Agreement is determined by a Court of competent jurisdiction to be 
invalid or unenforceable, that provision shall be severed from the Agreement and the 
remainder of the Agreement shall continue in full force and effect. 

7.10. The waiver of any breach or default shall not constitute the waiver of any subsequent breach 
or default by either party. 
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7.11. This Agreement constitutes the entire Agreement between the parties and there have been 
no additional representations or warranties. 

 

 

IN WITNESS WHEREOF the parties have hereunto affixed its seal as witnessed by the hands of its 
proper signing officers duly authorized in that behalf as of the day and year first above written. 

 
MUNICIPAL DISTRICT OF BONNYVILLE 
NO. 87 

Per:_________________________________ 
 Reeve – Greg Sawchuk 
    C/S 

Per:_________________________________ 
 CAO – Luc Mercier 

 

 
CITY OF COLD LAKE 

Per:_________________________________ 
 Mayor – Craig Copeland 
    C/S  

Per:_________________________________ 
 CAO – Kevin Nagoya 

 

 
VILLAGE OF GLENDON 

Per:_________________________________ 
 Mayor – Laura Papirny 
    C/S  

Per:_________________________________ 
 CAO – Melody Kwiatkowski 
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SCHEDULE "A" – MCCAC MEM PARTNERSHIP GRANT APPLICATION 
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SCHEDULE "B" – MCCAC MEM PROGRAM FUNDING AGREEMENT 
 
 

Page  112 of 193



9 
 

SCHEDULE “C”- REGIONAL MUNICIPAL ENERGY MANAGER JOB DESCRIPTION 
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   JOB DESCRIPTION 
 
Position Title:  Municipal Energy Officer 
 
Department:  Infrastructure Services 
 
Reports To:  Manager of Infrastructure 
 
Function:     
The Municipal Energy Officer is an inter-municipal position based at the Municipal District of Bonnyville 
No. 87 (M.D.). This position is responsible to focus on energy management planning, tracking energy 
use, and leading energy-saving projects towards a more energy-efficient work culture for the three 
municipal partners: the M.D., the City of Cold Lake, and the Village of Glendon.  

The position is funded through the Municipal Climate Change Action Centre (MCCAC) Municipal Energy 
Manager (MEM) Program.   
 

Duties & Responsibilities: 
 Benchmark, track, and determine energy usage and energy consumption of all municipal public 

buildings. 

 Identify, analyze, and prioritize energy-savings opportunities through the development of energy 
consumption reduction plans and strategies. 

 Analyze energy conservation measures, identify inadequacies, and recommend equipment 
upgrades and renewable energy solutions. 

 Create municipal greenhouse gas emission inventories and collaborate with each respective 
municipal authority to identify specific, appropriate, measurable, and timely emission reduction 
targets and goals. 

 Guide the development of an Energy Management Plan and monitor its continual improvement 
and implementation. 

 Deliver energy management services in general to multiple municipal facilities. 

 Assist with the management of MCCAC MEM program requirements.  

 Develop quarterly and year-end progress reports highlighting the three municipal energy 
management plan targets, performance indicators, energy-savings projects, and other 
deliverables. 

 Identify and prioritize energy-reduction or energy-generation funding opportunities. 

 Deliver presentations to provide status updates, deliverable progress, lessons learned, and 
recommendations for future projects. 

 Facilitate group workshops when applicable.  
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Skills: 
 Excellent written and oral communication skills for presentations, technical reports, e-mail, and 

other written documents. 

 Excellent attention to detail, organizational and problem-solving skills. 

 Ability to analyze and prioritize situations, identify potential problems, and recommend solutions. 

 Ability to prepare and utilize spreadsheets, databases, and reports to monitor and communicate 
progress and specific metrics.  

 Project management expertise to successfully deliver projects on time and budget. 

 Ability to work with multiple teams in fostering strong relationships both internally and externally. 

 Fluency in standard office software such as Microsoft Office (Excel, Word, PowerPoint, Outlook) 
and Google Suite.  

 
Education and Experience 

 Bachelor’s degree or higher in environmental science, engineering, or a technical diploma in a 
closely related field with a focus on climate change and/or energy management/working with 
concepts of energy efficiency, renewable energy, environmental management systems, 
greenhouse gas inventory, climate change initiatives or similar/any combination of related 
education, experience, certifications and licenses that will result in a candidate successfully 
performing the essential functions of the job. 

 2-5 years of experience in mechanical, electrical, chemical, commercial, industrial, energy 
efficiency, project management (with an energy focus), facility engineering or a related field. 

 Experience with the following systems: HVAC, lighting, chillers and refrigeration, motors, variable 
frequency drives, compressed air, building envelope, renewable energy, and process equipment. 

 Professional experience with energy systems, and processes and/or energy engineering 
principles, methods, and techniques considered an asset. 

 Professional experience in climate change mitigation, greenhouse gas emission inventories, 
target-setting, energy management planning, energy engineering calculations and energy 
auditing considered an asset. 

 Experience with energy benchmarking and energy benchmarking software considered an asset 
(e.g., RETScreen, EnergyStar Portfolio Manager). 

 The following credentials are considered an asset(s): Professional Engineer (P.Eng.), Certified 
Energy Manager (CEM), Energy Manager In Training (EMIT), Certified Engineering Technologist 
(CET), Certified Practitioner in Energy Management Systems (CP EnMS), Certified Leadership in 
Energy and Environmental Design (LEED), or other similar certification. 
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STAFF REPORT 
 
Title: Tax Arrears Agreement - Tax Roll No. 4001525002  
  
Meeting Date: January 28, 2020 
 

 

Executive Summary: 
As per Section 418(4) of the Municipal Government Act, Council may enter into an 
agreement with an owner in tax arrears for payment of the arrears over a period not 
exceeding 3 years. Tax Roll No. 4001525002 is presently in arrears of taxes to the City 
of Cold Lake. The owner of the property has agreed to make minimum monthly payments 
of $305.00 starting February 28, 2020. The tax account for this property will be paid in full 
including estimated future levies and all penalties by January 31, 2023. If the agreement 
is breached, the City will immediately start tax forfeiture procedures. 
 
Background: 
As per Section 412 of the MGA, by March 31 the municipality must prepare and register 
a tax arrears list for any properties that are more than one year in tax arrears. The registrar 
advises the property owners by August 1 that their property will be sold if the arrears are 
not brought into a current position by March 31 of the next year. If the taxes are not paid 
or an agreement is not entered into with the owner, the City must offer the property for 
sale at a public auction. 

On March 31, 2019 the City registered a tax notification on 53 properties of which 7 are 
manufactured homes. As of January 28, 2020, there are 35 properties on the list. 5 of 
these properties have a tax agreement in place. 

On March 31, 2018 the City registered a tax notification on 40 properties of which 8 were 
manufactured homes. As of January 28, 2020, there are 6 properties remaining on the 
list. 3 of these properties have a tax agreement in place. 
 
As of November 12, 2019, there are currently fourteen (14) properties on tax agreement 
with ten (10) agreements still in force from previous years. 
 
Alternatives: 
Council may consider the following options: 
1. Council may consider declining the signed agreement. 
2. Council may approve the signed agreement enabling the owner to bring taxes to a 
current position within three years. 
 
 
 

Page  116 of 193



 
Recommended Action: 
Administration recommends that Council accept the Property Tax Arrears Agreement for 
Tax Roll No. 4001525002 as presented. 
 
Budget Implications (Yes or No): 
No 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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STAFF REPORT 
 
Title: Request for Support - Federation of Canadian Municipalities (FCM) Resolution 
2020  
  
Meeting Date: January 28, 2020  
 

 

Executive Summary: 
Attached is an email from Strathcona County seeking support on the submission of a 
resolution (attached) to the Federal of Canadian Municipalities (FCM). 
 
The resolution is to urge FCM to advocate to the Federal Government to: 
 

 Work with provinces, municipalities, and Indigenous groups to establish a utility 
corridor that would span from coast to coast to coast; and 

 Repeal/amend Bills C-48 and C-69 
 
Background: 
The resolution drafted by Strathcona County includes the following background: 
 
The energy industry employees over half a million people in Canada. This includes 
people in every province or territory. These workers are typically middle-class 
Canadians who are highly skilled in their field. 
 
The Canadian Government has signaled its support for pipelines in Canada through its 
purchase of the Trans mountain pipeline. It has also voiced its support for other 
initiatives such as Keystone XL, Line 3, LNG Canada and the Manitoba-Minnesota 
Transmission Line. These are all important projects that deserve the support of all 
Canadians. They will continue the ethical and environmentally responsible development 
and safe transportation for our country’s energy products to current and new markets. 
 
On December 2, 2019 the Premiers of Canada released a statement through the 
Council of the Federation on a number of items, including growing the economy. The 
Premiers of Canada are united in their position that Canada, including the Federal 
Government, must take immediate action to enhance Canada’s economic 
competitiveness. This includes continuing the responsible development of our natural 
resources, expanding international trade, and removing protectionist restrictions on our 
goods. 
 
The establishment of utility corridors that include energy projects, utilities, 
communication products, and an opportunity for a variety of other industries will aid in 
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the vision laid out by the Premiers in their December 2 statement. By providing a 
responsible, preapproved regulatory system, these corridors may facilitate the 
development of important infrastructure in Canada. 
 
Bills C-48 and C-69 will have a significant impact on the Canadian economy and are 
negatively affecting investor confidence. The impacts of this legislation are already 
being realized with numerous projects being put on hold or being stopped. Items that 
were previously approved and any subsequent investments are being reviewed and 
scrutinized. 
 
Bill C-48 will work against getting Canadian energy products to new markets, 
handcuffing Canadian energy to be sold at a lower price and only to one customer. This 
is not sustainable. Bill C-69 will add another layer of unnecessary approvals to projects, 
making the development of new projects extremely difficult and in many instances, 
impossible. In addition, the legislation has served to sow division in Canada. 
 
While the global energy mix will certainly shift of the next 20 years, the global 
requirement for traditional energy products is not projected to drop, but rather to rise 
over the next 20 years. The total energy required globally will increase at approximately 
1% a year, every year. Renewable energy, while an important industry that should be 
developed, cannot fulfill the global energy demand for the foreseeable future. These 
bills have served to only restrict Canadian goods from getting to market while allowing 
energy products from countries, that do not develop their resources to the same 
environmental standards, into Canada, further increases the environmental impact of 
unethically produced energy products. 
 
Alternatives: 
Council may consider the following alternatives: 
 

 Pass or defeat a motion authorizing the City of Cold Lake to provide a letter of 
support to Strathcona County in their resolution submission to the Federal of 
Canadian Municipalities (FCM) to urge FCM to advocate to the Federal 
Government to; work with provinces, municipalities, and Indigenous groups to 
establish a utility corridor that would span from coast to coast to coast; and 
repeal/amend Bills C-48 and C-69. 

 
Recommended Action: 
That Council pass a motion to authorizing the City of Cold Lake to provide a letter of 
support to Strathcona County in their resolution submission to the Federal of Canadian 
Municipalities (FCM) to urge FCM to advocate to the Federal Government to; work with 
provinces, municipalities, and Indigenous groups to establish a utility corridor that would 
span from coast to coast to coast; and repeal/amend Bills C-48 and C-69. 
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Budget Implications (Yes or No): 
 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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Subject: Request for Support - FCM Resolution 2020 

From: Rod Frank <Rod.Frank@strathcona.ca> 

Date: Jan 15, 2020, 10:56 AM 

To:  
  
Dear Mayor Copeland,  
  
I am writing on behalf of the Strathcona County Council to seek your support on the submission of a resolution (attached) to 
the Federation of Canadian Municipalities (FCM). 

  
On December 10, 2019 Strathcona County approved the submission of a resolution to FCM that would urge them to 
advocate to the Federal Government to: 

  

         Work with provinces, municipalities, and Indigenous groups to establish a utility corridor that would span 
from coast to coast to coast; and 

         Repeal/amend Bills C-48 and C-69. 
  
There is a real opportunity for the Canadian Government to provide leadership that benefits all of Canada with the 
development of a Utility Corridor to span the nation.  This corridor could include pipelines, telecommunications, energy, 
utilities, and other options the government deems appropriate.   
  
Such corridors would aid in the development of vital services for the betterment of all of Canada, including development 
new access to international markets and reducing internal trade barriers. Strathcona County believes that the Federal 
Government should work with provinces, municipalities, and Indigenous groups to get this work done.  While the Federal 
Government will be responsible for the development of this corridor, all of the directly impacted parties should have a voice 
at the table. 

  
Strathcona County also believes that Canada has an obligation to develop our resources in a safe and environmentally 
responsible way, without unnecessary and divisive policies.  Bill C-48, the Oil Tanker Moratorium Act, and Bill C-69, An Act 
to enact the Impact Assessment Act and the Canadian Energy Regulator Act will not help Canada become more 
competitive.  These two pieces of legislation will not have a positive impact on the environment, as they will simply ensure 
foreign energy products are brought to market instead of ours.   
  
Strathcona County agrees that Canada needs to continue getting its products to market in a responsible manner, but we 
believe that these two Bills do not achieve this and serve to only divide our nation. 

  
Resolutions like this are an opportunity to show unity across the nation.   
  
As such, Strathcona County is asking you to provide a letter of support in favour of the attached resolution we intend to put 
forward at the 2020 FCM conference in Toronto.  Letters of support can be provided to Strathcona County by February 7, 
2020 in order to submit them on your behalf during the FCM approval process.   

  
We appreciated your consideration of this request.  If you have questions on the resolution, please feel free to contact my 
office at any time. 
  
Yours truly, 
  
  

Rod FRANK 

Mayor 
Strathcona County 
2001 Sherwood Drive 
Sherwood Park, AB T8A 3W7 
Tel.: 780-464-8000 
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Whereas Utility Corridors will provide with an efficient, safe, and environmentally friendly way for a 

variety of industries including energy, utilities, and telecommunications to move products and services 

across borders to tidewater and other provinces: and 

Whereas Canada produces energy products in an environmentally responsible way with high safety 

standards; and 

Whereas the unfettered movement of resources within the nation is a principle of confederation, and 

benefits the economic prosperity and stability of all of Canada; and 

Whereas a strongly unified Canada will ensure prosperity for Canadians in all regions; and  

Whereas the Government of Canada has already signaled the importance of the development of 

pipelines in our nation through the purchase of the Trans Mountain Pipeline and its stated support for 

Keystone XL, Line 3, LNG Canada and the Manitoba-Minnesota Transmission Line; and 

Whereas the economic uncertainty caused by Bill C-48, the Oil Tanker Moratorium Act, and Bill C-69, An 

Act to enact the Impact Assessment Act and the Canadian Energy Regulator Act, to amend the 

Navigation Protection Act and to make consequential amendments to other Acts, have negatively 

affected investor confidence in Canada; and 

Whereas Bills C-48 and C-69 have been met with opposition from industry, other levels of government, 

Indigenous groups, and the public; and 

Whereas Bill C-48 unfairly targets Canadian oil production and damages the Canadian national interest 

by prohibiting the loading of Canadian oil at Canadian ports, but does not prohibit the transportation of 

foreign oil through Canadian waters; therefore be it: 

Resolved THAT the Federation of Canadian Municipalities advocated to the Federal Government to work 

with provinces, municipalities, and Indigenous groups to establish national utility corridors, which 

includes pipelines such as the Trans-Mountain Pipeline, and other resource and utility structures, from 

coast to coast to coast as a national priority; and be it further 

Resolved that the Federation for Canadian Municipalities advocate to the Federal Government for the 

repeal or amendment of Bills C-48 and C-69 to help restore investor confidence and ensure the 

construction of future infrastructure that is in the national interest. 

Background 

The energy industry employees over half a million people in Canada.  This includes people in every 

province or territory.  These workers are typically middle-class Canadians who are highly skilled in their 

field.   

The Canadian Government has signaled its support for pipelines in Canada through its purchase of the 

Trans mountain pipeline.  It has also voiced its support for other initiatives such as Keystone XL, Line 3, 

LNG Canada and the Manitoba-Minnesota Transmission Line.  These are all important projects that 
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deserve the support of all Canadians.   They will continue the ethical and environmentally responsible 

development and safe transportation for our country’s energy products to current and new markets. 

On December 2, 2019 the Premiers of Canada released a statement through the Council of the 

Federation on a number of items, including growing the economy.  The Premiers of Canada are united in 

their position that Canada, including the Federal Government, must take immediate action to enhance 

Canada’s economic competitiveness.  This includes continuing the responsible development of our 

natural resources, expanding international trade, and removing protectionist restrictions on our goods. 

The establishment of utility corridors that include energy projects, utilities, communication products, 

and an opportunity for a variety of other industries will aid in the vision laid out by the Premiers in their 

December 2 statement.   By providing a responsible, preapproved regulatory system, these corridors 

may facilitate the development of important infrastructure in Canada. 

Bills C-48 and C-69 will have a significant impact on the Canadian economy and are negatively affecting 

investor confidence.  The impacts of this legislation are already being realized with numerous projects 

being put on hold or being stopped.  Items that were previously approved and any subsequent 

investments are being reviewed and scrutinized.   

Bill C-48 will work against getting Canadian energy products to new markets, handcuffing Canadian 

energy to be sold at a lower price and only to one customer.  This is not sustainable.   Bill C-69 will add 

another layer of unnecessary approvals to projects, making the development of new projects extremely 

difficult and in many instances, impossible.  In addition, the legislation has served to sow division in 

Canada. 

While the global energy mix will certainly shift of the next 20 years, the global requirement for 

traditional energy products is not projected to drop, but rather to rise over the next 20 years.  The total 

energy required globally will increase at approximately 1% a year, every year.  Renewable energy, while 

an important industry that should be developed, cannot fulfill the global energy demand for the 

foreseeable future.  These bills have served to only restrict Canadian goods from getting to market while 

allowing energy products from countries, that do not develop their resources to the same 

environmental standards, into Canada, further increases the environmental impact of unethically 

produced energy products.   
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STAFF REPORT 
 
Title: Request for Increased Security - January 14, 2020 Delegation  
  
Meeting Date: January 28, 2020  
 

 

Executive Summary: 
Ms. Eleanor Evans and numerous business owners attended the January 14, 2020 

regular meeting of Council as a delegation. 

  

Ms. Evans brought forth concerns of the safety and security of Cold Lake citizens, 

businesses and properties, and the cost of the criminal activity affecting such, and 

requested an increase in security to curb the ongoing criminal activity which is having a 

very frightening impact on the City. 

  

At the time of agenda preparation and prior to the start of the Council meeting, the 

following businesses were slated to attend as a testament to the severity of the 

situation: 

 A & W - Phil 

 Airway Motel - Shawn Motijevit/Joanne Schurman 

 Alberta Treasury Bank - Ryan 

 Best Western/Holiday Inn - Mark Lee 

 Bliss Lingerie - Eleanor Evans 

 Bordeleau Cabinetry - Bruce Bordeleau 

 Boston Pizza - Lynn 

 Broad Street Properties 

 CANA - Nicolas/Irene 

 CIBC Bank - Rob Brassard 

 Citizens on Patrol - Renee Lillico 

 Cold Lake Ford - Mark Milliken 

 Cold Lake Mosque 

 Collision Towing 

 Communications Cold Lake - Michelle 

 Continental Cabs - Kevin 

 Co-operators Insurance - Dixon Neihaus 

 Corks and Caps - Sharine Leiper 
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 D.D. Construction - Dean 

 Extra Foods - Lorraine 

 Furniture Galaxy - Murray Murphy 

 Hamels - Greg Hamel 

 Husky Gas - Paul Lee 

 J.D. collision - Joel 

 Kia Motors - Don Milliken 

 Kings Court - Karlene Cozun 

 Lakeland Connect - Michael 

 Lakeland Credit Union - Susan 

 Lakeland Inn/El Lobo Motel - Andre de Beer 

 Mach 1 Sports - Ed/Laurie 

 Muse Fashions - Candace 

 O2’s - Brett Mckernan 

 O.K. Tire - Nikki/Derek 

 Polished Pumpkin - Jamie Bateman 

 Reality Executive - Bev Howarth 

 Red Rooster - Betty Vieira 

 Riders Connection - Tony Welsh 

 Royal Bank 

 Royal LePage - Joanne 

 Royal Travel - Connie Cripps 

 Smart Electric - John Smart 

 Sobeys Food - Scott & Rhonda Squires/Brad McDonald 

 Sobeys Liquor - Judy 

 Sugar Wings - Cynde Hardwich 

 T&T Optical - Michelle Fehr 

 TD Bank - Terry Melnyck 

 TNT Fashions - Gaye Harrie 

 The Brick - Paula 

 The Pour House - Rob 

 Value Drug Mart - Bob Mattice 

 Value Drug Mart - Ron Mattice 

 Value Master Homes - Grant/Cheryl 
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Ms. Evans advised that up until now, many businesses have been reacting to criminal 

activity, at a huge expense, by installing cameras, alarm systems, lights, barriers, gates, 

bars, fences, etc. and bearing the increasing cost of insurance.  The safety and security 

of Cold Lake citizens needs to become a number one priority, and there have been 

enough studies done by communities facing similar situations that have shown the 

following steps to be effective by reallocating or using City emergency funds to: 

  

 hire security - more "boots on the ground", 

 provide nightly patrols - twenty-four (24) hours a day, 

 focus on "hot" spots, 

 implement neighbourhood Watch Programs, 

 establish a community awareness campaign with a phone number to report 

suspicious activity, 

 have schools promote a sense of pride in community (teach our children 

community responsibility), 

 get to know your neighbours and let them know if you are impacted by crime, 

 use local media to focus attention and report crime, as well as inform the 

public about the steps the City is taking to remedy the situation, 

 have the City and the Chamber of Commerce diligently lobby the Provincial 

Government for increased penalties for criminals, 

 and schedule a town hall meeting before January 30, 2020 including the 

RCMP and Council to address private citizen's concerns. 

  

Ms. Evans noted that local resources should be used and provided suggestions that 

possibly retired military personnel could be used for patrols, vagrancy tickets could be 

issued, contact Cold Lake Communications regarding the installation of lights and 

cameras (our local IT citizens have a lot of skills that could be used). 

  

Ms. Evans stated that herself and the other businesses in attendance understand that 

the City is facing a financial shortfall; therefore, it is imperative that priorities be re-

adjusted to reflect the urgent need for more safety in the City of Cold Lake as crime has 

increased by 44% in one (1) year, and now Cold Lake is in the top twenty (20) for crime 

in Canada. 

  

Ms. Evans stressed that time is of the essence; it is critical that actions are taken 

immediately, and businesses want "boots on the ground" by February 15, 2020. 
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Extensive discussion and questions ensued from Council at this time. 

  

It was noted that the RCMP will be holding a Rural Crime Town Hall Meeting at the 

Ardmore Hall on Wednesday, January 15, 2020 starting at 7:00 p.m.  There will be a 

panel consisting of representatives from the MLA's office, Municipality of Bonnyville 

leadership, RCMP, MD Public Safety, and the Crown Prosecutor's office.  The 

representatives from these groups will provide a brief presentation followed by a general 

question and answer session with members of the public in attendance. 

  

Ms. Marsha Hayward, an attendee in the gallery, advised of a particular criminal activity 

event that took place at Crane Lake in 2005 and what the neighbouring residents did to 

make their community a more secure, safe place to live (i.e. created a Facebook page, 

learned to become more descriptive, learned to take more photos, etc.).  Ms. Hayward 

encouraged everyone present to attend the Rural Crime Town Hall Meeting in Ardmore, 

and to participate in the discussion about crime and policing in rural Alberta. 

  

Deputy Mayor Vining thanked Ms. Evans for her presentation and also thanked the 

many business owners seated in the gallery for their attendance, advising that Council 

would consider the request at the next regular meeting of Council being January 28, 

2020. 

 
Initial administrative follow-up: 
 
In consultation with the RCMP, February 26, 2020 has been already been tentatively 
scheduled for a community meeting relating to policing.  This schedule is subject to the 
scheduling and availability of important guests.  Administration is scheduled to meet 
Monday January 27, 2020 to confirm dates and topics. 
  

Background: 
 
 
Alternatives: 
 
 
Recommended Action: 
That Council pass a motion to refer the issue to their February 18, 2020 Corporate 
Priorities Committee meeting. 
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Budget Implications (Yes or No): 
No 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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~Jan 20 16:01 Bliss Lingerie 

To: . City of Cold Lake Mayor and Council 

Date:. January 8,2020 

Re: January 14. 2020 Council Meeting Agenda 

7805946767 p .1 

Please add this urgent addition to the Agenda of the above mentioned meeting. 

It's regarding the safety and security of Cold Lake citizens, businesses and 

properties and the cost of the criminal activity affecting us. 

The following business owners and citizens will be in attendance: 

Best Western/Holiday Inn 

Bliss Lingerie 

Bordeleau Cabinetry. 

CIBC Bank. 

Mark Lee 

Eleanor Evans 

Bruce Bordeleau 

Rob Brassard 

Coldwell Banker/Reality Executive. Bev Howarth 

Cold Lake Ford. Mark Milliken 

Co operators Insurance. Dixon Neihaus 

Citizens On Patrol Renee Lillico 

Corks and Caps. Sharine Leiper 

Extra Foods. Lorraine 

Furniture Galaxy. Murray Murphy 

Kia Motors. Don Milliken 

Lakeland connect. Michael 

Lakeland Credit Union. Susan 

Lakeland Inn/El Lobo Motel. Andre de Beer 

Mach 1 Sports. Ed/Laurie 

02'z Brett Mckernan 

Polished Pumpkin. Jamie Bateman 
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08 Jan 20 16:01 Bliss Lingerie 

Red Rooster. 

Royal Travel. 

Sobey~ Foods. 

Sobeys Liquor. 

Sugar Wings. 

TD Bank. 

T& T Optical. 

Value Drug Mart. 

Value Drug Mart. 

Betty Vieira 

Connie Cripps 

7805946767 

Scott & Rhonda Squires/Brad M c Donald 

Judy 

Cynde Hardwick 

Terry Melnick 

Michelle Fehr 

Ron Mattice 

Bob Mattice 

p.2 
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Bliss Lingerie 7805946767 p.1

Kevin

John Smart

Gaye Harris

Karlene Cozun

Rob

Paul Lee

Tony Welsh

Shawn Motijevit/ Joanne Schurman

Michelle

Dean

Joel

Candace

Nikki/Derek

Lynn

Joanne

Grant/Cheryl

Ryan

Nfcolas/lrene

Greg

Phil

Hamels.

A&W.

Muse Fashions.

OK Tire.

Boston Pizza.

Royal Lepage.

Value Masters Homes.

Alberta Treasury Bank.

Royal Bank

Broad Street Properties

TNT Fashions.

Kings Court.

The Pour House.

Husky Gas.

Riders Connection.

Airway Motel.

Communication Cold Lake.

D.D. Construction.

JD Collision.

Collision Towing

Continental Cabs.

Smart Electric.

January 14,2020

To: City of Cold Lake

Attn: Cindy

Please add the following to the list of people who will be attending tonight's meeting.

The Brick. Paula

Cold Lake Mosque

CANA

:;:·_Jan 20 12:26 

::: 
Bliss Lingerie 

January 1412020 

To: City of Cold Lake 

Attn: Cindy 

7805946767 

Please add the following to the list of people who will be attending tonight's meeting. 

The Brick. Paula 

Cold Lake Mosque 

CANA Nfcolas/lrene 

Ha me ls. Greg 

A&W. Phil 

Muse Fashions. Candace 

OK Tire . Nikki/Derek 

Boston Pizza. Lynn 

Royal Lepage. Joanne 

Value Masters Homes. Grant/Cheryl 

Alberta Treasury Bank. Ryan 

Royal Bank 

Broad Street Properties 

TNT Fashions. Gaye Harris 

Kings Court. Karlene Cozun 

The Pour House. Rob 

Husky Gas. Paul Lee 

Riders Connection. Tony Welsh 

Airway Motel. Shawn Motijevit/ Joanne Schurman 

Communication Cold Lake. Michelle 

D.D. Construction. Dean 

J o Collision. Joel 

Collision Towing 

Continental Cabs. 

Smart Electric. 

Kevin 

John Smart 

p.1 
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STAFF REPORT 
 
Title: Request for Delegated Commercial Boat Vessel Slip at Marina - January 14, 2020 
Delegation  
  
Meeting Date: January 28, 2020  
 

 

Executive Summary: 
Owner/Operator of Wicked Watersport Rentals Inc. Mr. Raymond Cowell appeared as a 

delegation at Council’s January 14, 2020 Council meeting. 

  

Mr. Cowell made a proposal to Council to establish a dedicated commercial boat vessel 

slip to be assigned to, and paid for by, Wicked Watersport Rentals Inc. at Slip #2 at the 

Cold Lake Marina that would be transferrable upon sale of the business.  Wicked 

Watersport Rentals Inc. is going into its' 7th season of business in Cold Lake and 

provide safe, fun, and exciting watersports on Kinosoo Beach and at the Cold Lake 

Marina.  Their pontoon boat is currently the only boat for rent from the Marina and last 

year, they began providing $15.00 boat tours of the lake that last forty-five (45) 

minutes.  Currently, all the marina slips are private slips with an extensive wait list. 

 
Mr. Cowell presented the notion that the establishment of a commercial slip at the 
marina, that is transferrable upon the sale of the business, would support and enhance 
the growth of local commercial tourism in Cold Lake. 
  

Questions from Council ensued at this time. 

  

Deputy Mayor Vining thanked Mr. Cowell for his presentation advising that Council 

would consider his request at the next meeting of Council being January 28, 2020. 

 
Background: 
Attached is Policy Number: 141-RC-12 referred to as the Cold Lake Marina Operations 
and Allocations Policy. 
 
Historically, the City has not provided priority slips to “service providers”; however the 
City may always dedicate slips for its own purposes (as the owner), as it sees fit.  That 
being said, anytime something changes, the City does receive significant feedback from 
the public, existing users, and/or the waiting list. 
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In future, we anticipate queries of a 2-Tiered waiting list, private use versus use 
associated with “tourism” activities.  That being said, this could have some unique spin 
offs.  Administration feels that it is important to maintain a principle that users fees 
apply. 
 
Administration would like to explore the question that a commercial slip would enhance 
the growth of local commercial tourism to Cold Lake.  Specially, would persons and/or 
tourists coming to the City stay a half day or full day longer if a fishing charter or 
sightseeing charter opportunity existed on the lake?  Secondly, would this commercial 
service activity lend to repeat visits to the City? 
 
Administration would like to explore the idea of 3 to 5 slips being dedicated to tourism 
activities and rentals.  Administration could develop a separate agreement as such. 
 
Alternatives: 
At this time, Administration is not presenting any alternatives on this matter for Council’s 
consideration, and that this report respecting Wicked Watersport Rentals Inc. delegation 
presentation be accepted as information and referred to Council’s February 18, 2020 
Corporate Priorities Committee meeting. 
 
Recommended Action: 
That Council accept the Wicked Watersport Rentals Inc. delegation presentation made 
at the January 14, 2020 regular meeting of Council as information, and refer the issue to 
Council’s Corporate Priorities Committee meeting scheduled for February 18, 2020. 
 
Budget Implications (Yes or No): 
No 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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I 

Delegation Application 

To: The Office of the Chief Administrative Officer 

I/We Wicked Watersport Rentals Inc. 780-545-0938 
'-------------

(Name) (Telephone Number) (Name) (Telephone Number) 

Mailing Address 609 Beach Avenue, Cold Lake, Alberta, T9M 1 G5 

E-mail Address cowell@telus.net 

request to appear as a delegation before Cold Lake City Council at a meeting to be held on ____ ...,,_"'9_....V:_v_'?9_A:!_.;._'7'_/_~ ____ , 20..ZO . 

*Please Note: In the event of several delegations, please indicate an alternate date or you will be assigned to the next available meeting. 

The purpose of the delegation is to present the following: (see reverse for requirements) 

•A copy of all information regarding the topic must accompany the application. 

'§ ee_ ~\ \-\- rc.he6 

* Where the subject matter of a delegation pertains to legal matters, personnel, and/or private property issues, the City of Cold Lake reserves the right not to 

hear such delegations. 

I/We acknowledge that o~~e;atte~ will be discussed d_uring the delegation. 

Signed 1<. Vi we I I ate ().__ ~ f\t-> ZDz[) ' 

Signed ______________ Date _______________ _ 

Return completed application to the City of Cold Lake 
5513-48 Avenue, Cold Lake, AB T9M 1A1 

Phone: (780) 594-4494 Ext. 7967 
Fax: (780) 594-3480 

FOR INTERNAL USE ONL~4, 

Request Approved by _ _,,~'--o/_ //j-'------
Date Approved for -:SC11 ,, f 4, ""'-6 "l-0 -

cc: ______________ _ 

o Other 

Email: creimer@coldlake.com Information on this form is collected for the sole use of the City of Cold Lake and is protected under the authority of the Freedom of 
Information and Protection of Privacy Act, Sec. 33 (c) which regulates the collection, use and disclosure of personal information. 
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City of Cold Lake Delegation Application for Wicked Watersport Rentals Inc. 

I am proposing to Cold Lake City Council to establish a delegated commercial boat vessel slip to be assigned to Wicked 
Watersport Rentals at Slip #2 at the Cold Lake Marina. 

Currently, Wicked Watersport Rentals Inc. is going into its ih season of business here in Cold Lake. A leader in tourism, 
we have provided safe, fun and exciting watersports on Kinosoo Beach and at the Cold Lake Marina. Our Wicked Party 
Pontoon Boat is currently the only boat for rent from the Cold Lake Marina and has provided many families fun and 
relaxation on Cold Lake. Our vision has always been that all people, from all walks of life, be able to experience the 
beauty of Cold Lake, so last year we began providing $15 boat tours of the lake that last 45 minutes. As I captain the 
vessel, I mention all the development Cold Lake and Kinosoo Beach has undergone, promote various small businesses 
and community events and have become an unofficial ambassador for tourists visiting the area. In the past 7 years we 
have partnered with Travel Alberta and Seeker Media Group developing a creative marketing campaign that highlights 
both the beach and our community. Marketing tools such as Go East of Edmonton allow us the opportunity to use our 
company as a vessel to drive tourists here to the Lakeland and experience activities on the water while also seeing all our 
community has to offer. 

These opportunities are only available with a boat slip at the Cold Lake Marina. Currently, all the marina slips are private 
slips and there is an extensive wait list; the establishment of a much needed commercial slip that is transferrable upon the 
sale of the business would allow the business to continue to grow and not only satisfy our loyal local customers, but 
continue to attract people to our community as well. For these reasons, I hope that Council will vote on making Slip #2 a 
seasonal commercial boat slip for Wicked Watersport Rentals and be transferrable upon sale of the business. This slip 
would become non-transferrable upon the liquidation of the business but could be used to attract new water tourism in the 
future. As a 19 year member of the community and 22 year member of the RCAF, I am starting to plan my retirement and 
that means the ultimate sale of Wicked Watersport Rentals Inc. I love my business and I love this community and I want to 
see both grow and I believe that Wicked Watersport Rentals is part of the Cold Lake story. Having an assigned slip would 
make sure this business remain in the community and possibly grow further. 

Lastly, the City of Cold Lake has been a supporter of Wicked Watersport Rentals Inc. since Council members and the 
Mayor helped me cut the ribbon on the business on Kinosoo Beach in 2013. We ask they continue to support us in this 
request and would like to thank everyone for their support for all these years. 

For your approval. 

Sincerely, 

Raymond J. Cowell 
Owner/Operator 
Wicked Watersport Rentals Inc. 
www.wickedwatersportrentals.ca 
780-545-0938 

H•nosoo· Beach 
Cold lake, AB 
780-545-0WET 
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Motion umber: CM20120327.1009

Supersedes:

Revise Date: August 13. 2019

Repeal Date:

Review Date:

1.0 Policy Intent

The intent of the Marina Operations and Allocation Policy is to:

1.1 Promote the sale and efficient operation or the Cold Lake Marina and to provide
equitable service for all boaters and the general public.

1.2 Confirm the Citys commitment to the concept of sustainable development and
protection or the environment, wildlife and human health by:
1.2.1 Ensuring compliance with all applicable Federal, Provincial and Local

Health and Safety and Environmental legislation. regulations, and
authorization

.

l.2.2 Working proactivcly with federal, territorial and Aboriginal governments.
other relevant organizations, and the general public on all aspects of
environmental protection

1.2.3 Keeping employees. contractors, inspectors, land and water boards,
appropriate governments and the public informed of any changes at the
marina or with projects related to the marina.

2.0 Purpose

The purpose of the Marina Operations and Allocation Policy is to:

2.1 Exercise management control over all marina facilities in such a manner as to
minimize the risk to the boats, slips, environment, buildings and other structures.

2.2 Maximize the occupancy and revenues of the marina.

3.0 Policy Statement

3.1 The Marina Operations and llocation policy will provide a clear guide to
Administration and Marina Users in regard to the safe and efficient operation of
the Cold Lake Marina as well as a fair and transparent approach to the allocation
of boat slips within the marina laciliry.
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1.0 Policy Intent 

The intent of the Marina Operations and Allocation Policy is to: 

	

1.1 	Promote the safe and efficient operation of the Cold Lake Marina and to provide 
equitable service for all boaters and the general public. 

	

1.2 	Confirm the City's commitment to the concept of sustainable development and 
protection of the environment, wildlife and human health by: 
1.2.1 Ensuring compliance with all applicable Federal, Provincial and Local 

Health and Safety and Environmental legislation, regulations, and 
authorizations. 

1.2.2 Working proactively with federal, territorial and Aboriginal governments, 
other relevant organizations, and the general public on all aspects of 
environmental protection 

1.2.3 Keeping employees, contractors, inspectors, land and water boards, 
appropriate governments and the public informed of any changes at the 
marina or with projects related to the marina. 

2.0 Purpose 

The purpose of the Marina Operations and Allocation Policy is to: 

	

2.1 	Exercise management control over all marina facilities in such a manner as to 
minimize the risk to the boats, slips, environment, buildings and other structures. 

	

2.2 	Maximize the occupancy and revenues of the marina. 

3.0 Policy Statement 

3.1 	The Marina Operations and Allocation policy will provide a clear guide to 
Administration and Marina Users in regard to the safe and efficient operation of 
the Cold Lake Marina as well as a fair and transparent approach to the allocation 
of boat slips within the marina facility. 
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3.3.2.4

3.2 The Marina Operations and Allocation policy will also illustrate the City's
commitment to the concept of sustainable development and the protection of the
environment. wildlife and human health.

3.3 Marina User Fees
3.3.1 The development of Marina fees will follow the guidelines of the

Recreation User Fee Policy No. 130-RC- I 1;

3.3.2 The City ma) consider additional fees which are not included in the
Recreation User Fee Policy No. 130-RC- l I to cover costs that are
incurred for:
3.3.2.1 Damage to City facilities while using the marina:
3.3.2.2 Staff resources required to clean up or repair any damage to

the facility by users;
3.3.2.3 Costs for alterations of a facility to accommodate a user or

activity;
J\ny costs incurred by the City that are not covered by the fee
payment.

4.0 Managerial Guidelines

4.1.3

4.1.2

4.1.7

4.1.5

4.1.4

4.1.6

4.1.12

4.1.11

4.1.9
4.1.10

4.1.8

4.1 Definitions:
4.1.1 "Breakwater.. refers to the wave barrier on the northwest side of the

manna.
"Buy Rate" refers to the cost to the City to purchase and offer fuel to
marina users inclusive of all charges (including but not limited to
environmental or delivery fees).
"Casual Slip Rentar· refers to slip rentals made on a casual basis. These
rentals include daily. weekly, and monthly rentals and do not refer to
seasonal or yearly slip rentals.
"Equipment" is defined as boat. car. trailer and all other personal
material.
"Fuel Dock .. refers to the pier area so designated where fuel for vessels
can be purchased.
"Lease Agreement" refers to the moorage lease agreement between the
Cold Lake Marina and the user.
"Marina" means all water, land, buildings and structures within the
boundaries of the Cold Lake Marina facility.
"Marina Management· refers to the management of the City of Cold
Lake Marina. its agents and representatives.
"Moorage" refers to a place for parking a vessel.
"Seasonal Slip Rental .. refers to spaces that are left open each year for
full year rental but are not guaranteed year after year like a yearly slip.
"Slip" means any properties or facilities owned by the City of Cold Lake
which are capable of use for the slip or storage of vessels.
"Subleasing" means allowing a person other than the user of record to
place his/her vessel in a leased slip, whether for rent, other consideration
or no consideration at all.
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3.2 	The Marina Operations and Allocation policy will also illustrate the City's 
commitment to the concept of sustainable development and the protection of the 
environment, wildlife and human health. 

	

3.3 	Marina User Fees 
3.3.1 The development of Marina fees will follow the guidelines of the 

Recreation User Fee Policy No. 130-RC-11; 
3.3.2 The City may consider additional fees which are not included in the 

Recreation User Fee Policy No. 130-RC-11 to cover costs that are 
incurred for: 

	

3.3.2.1 	Damage to City facilities while using the marina; 

	

3.3.2.2 	Staff resources required to clean up or repair any damage to 
the facility by users; 

	

3.3.2.3 	Costs for alterations of a facility to accommodate a user or 
activity; 

	

3.3.2.4 	Any costs incurred by the City that are not covered by the fee 
payment. 

4.0 Managerial Guidelines 

4.1 	Definitions: 
4.1.1 "Breakwater" refers to the wave barrier on the northwest side of the 

marina. 
4.1.2 	"Buy Rate" refers to the cost to the City to purchase and offer fuel to 

marina users inclusive of all charges (including but not limited to 
environmental or delivery fees). 

4.1.3 	"Casual Slip Rental" refers to slip rentals made on a casual basis. These 
rentals include daily, weekly, and monthly rentals and do not refer to 
seasonal or yearly slip rentals. 

4.1.4 	"Equipment" is defined as boat, car, trailer and all other personal 
material. 

4.1.5 	-Fuel Dock" refers to the pier area so designated where fuel for vessels 
can be purchased. 

4.1.6 "Lease Agreement" refers to the moorage lease agreement between the 
Cold Lake Marina and the user. 

4.1.7 	"Marina" means all water, land, buildings and structures within the 
boundaries of the Cold Lake Marina facility. 

4.1.8 "Marina Management' refers to the management of the City of Cold 
Lake Marina, its agents and representatives. 

4.1.9 	"Moorage" refers to a place for parking a vessel. 
4.1.10 "Seasonal Slip Rental" refers to spaces that are left open each year for 

full year rental but are not guaranteed year after year like a yearly slip. 
4.1.11 "Slip" means any properties or facilities owned by the City of Cold Lake 

which are capable of use for the slip or storage of vessels. 
4.1.12 "Subleasing" means allowing a person other than the user of record to 

place his/her vessel in a leased slip, whether for rent, other consideration 
or no consideration at all. 
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4.1.13 "User.. is defined as any person using the Cold Lake Marina with the
purpose of casual. seasonal, or yearly mooring ofvessels or the launching
of vessels from the marina.

4.1.14 "Vessel" means every manner of water craft or other artificial
contrivance designed for and capable of self-propulsion and as a means
of water transportation.

4.1.15 "Vessel or Record" means the vessel which has been solely authorized by
the Marina to occupy a leased slip.

4.1.16 "Waiting List" refers to those persons who have been documented as
waiting on a first come first served basis to obtain a yearly slip rental at
such time as such space becomes available.

4.1.17 "Yearly Slip Rental .. refers to boaters whose slip is available to them
throughout the boating season on an ongoing basis.

4.2 Boat Owner Regulations:
4.2.1 Mooragc Registration

4.2.1.1 Marina users. whether on a seasonal, casual or yearly basis,
must be registered and pay moorage foes in accordance with
the Recreation User Fee Policy No. 130-RC-11. All fees
must be paid in full prior to receiving access to the slip
designated to the user.

4.2.2 Launch Ramp Usage/Parking
4.2.2.1 A launch ramp fee is implemented by the City of Cold Lake.

Launch ramp fees are broken into two categories: Daily
Launch Fee and Yearly Launch Fee.

4.2.2.2 Yearly launch passes are available for purchase and must be
displayed on the right hand side of the windshield of the boat
for launching. Yearly launch passes are registered to a
specific boat and are not to be passed back and forth between
patrons. Failure to comply will result in removal of launching
privileges.

4.2.2.3 Launch fees are outlined in the Recreation User Fee Policy
No. 130-RC-11.

4.2.3 Subleasing
4.2.3.1

4.2.3.2

Yearly Slip holders who wish to sublease their slip must
notify the City or its agent as to when their slip will be
vacant. A letter outlining the agreed upon timeframe for
subleasing must be signed and dated by the yearly slip holder.
Boat Owners that are interested in subleasing Marina Slips
must notify the City or its designate and will be placed on a
subleasing waitlist. The necessary boat information must be
provided to ensure appropriate subleasing slip allocations.
The Subleasing Waitlist is only valid for one boating season.
Names wi 11 be collected starting April I of each year.
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4.1.13 "User" is defined as any person using the Cold Lake Marina with the 
purpose of casual, seasonal, or yearly mooring of vessels or the launching 
of vessels from the marina. 

4.1.14 "Vessel" means every manner of water craft or other artificial 
contrivance designed for and capable of self-propulsion and as a means 
of water transportation. 

4.1.15 "Vessel of Record" means the vessel which has been solely authorized by 
the Marina to occupy a leased slip. 

4.1.16 "Waiting List" refers to those persons who have been documented as 
waiting on a first come first served basis to obtain a yearly slip rental at 
such time as such space becomes available. 

4.1.17 "Yearly Slip Rental" refers to boaters whose slip is available to them 
throughout the boating season on an ongoing basis. 

4.2 	Boat Owner Regulations: 
4.2.1 Moorage Registration 

	

4.2.1.1 	Marina users, whether on a seasonal, casual or yearly basis, 
must be registered and pay moorage fees in accordance with 
the Recreation User Fee Policy No. 130-RC-11. All fees 
must be paid in full prior to receiving access to the slip 
designated to the user. 

4.2.2 Launch Ramp Usage/Parking 

	

4.2.2.1 	A launch ramp fee is implemented by the City of Cold Lake. 
Launch ramp fees are broken into two categories: Daily 
Launch Fee and Yearly Launch Fee. 

	

4.2.2.2 	Yearly launch passes are available for purchase and must be 
displayed on the right hand side of the windshield of the boat 
for launching. Yearly launch passes are registered to a 
specific boat and are not to be passed back and forth between 
patrons. Failure to comply will result in removal of launching 
privileges. 

	

4.2.2.3 	Launch fees are outlined in the Recreation User Fee Policy 
No. 130-RC-11. 

4.2.3 Subleasing 
4.2.3.1 

4.2.3.2 

Yearly Slip holders who wish to sublease their slip must 
notify the City or its agent as to when their slip will be 
vacant. A letter outlining the agreed upon timeframe for 
subleasing must be signed and dated by the yearly slip holder. 
Boat Owners that are interested in subleasing Marina Slips 
must notify the City or its designate and will be placed on a 
subleasing waitlist. The necessary boat information must be 
provided to ensure appropriate subleasing slip allocations. 
The Subleasing Waitlist is only valid for one boating season. 
Names will be collected starting April 1 of each year. 
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4.2.3.3

4.2.3.4

4.2.3.5

4.2.3.6

Availability for subleasing slips will be on a two week
(minimum) or four week (maximum) increment. Boat owners
that are interested in more than the four week maximum must
return to the bottom of the waitlist for the next available slip.
Fees for the subleasing of slips will be based on weekly or
monthly focs outlined in the Recreation User Fee Policy.
Subleasing revenue will be split 50/50 between the slip
holder and the City. The slip holder's portion will be credited
lo their account to be used towards the following years
annual slip fees. The credit is only applied if the slip is
subleased l'or the period it was vacated. There is no guarantee
that all vacated boat slips can be lilied by boat owners
interested in casual slips. lips will be filled based on the
order the vacancies are received and the size or the slip.
The slip owner remains responsible to pay their yearly slip
fee prior to the boating season regardless or their anticipated
absence in that season. The maximum amount to be credited
to the slip holder's account may not exceed 75% of the yearly
launch fee paid for that slip.
Credits accumulated for subleasing of a slip must be used in
the next boating season or will be cleared by the City of Cold
Lake.

4.2 Moorage or Boats
4.3.1 Vessels. when unattended, must be securely moored with adequate bow.

stern and spring lines. No lines shall cross piers or finger piers or any
other area that may be used for pedestrian movement within the Marina
facility.

4.3.2 Marina users are responsible for adequate bumpers to protect their vessel
and adjacent vessels.

4.3 .3 No fixed or permanent fenders shall be attached to any pier or dock. o
tires. carpeting or other moisture absorbing and retaining materials are to
be used.

4.3.4 The City or Cold Lake reserves the right to secure any vessel that is
improperly secured in an emergency situation or in the event that the

owner cannot be contacted.
4.3.5 All users of the marina shall keep their vessel and pier/finger pier in the

vicinity or their vessel. neat, clean, and orderly at all times.
4.3.6 All water sports equipment and lifejackets must be stored within the

vessel. Items left on the pier/finger pier will be removed by marina staff.
Such items will be retained in the Marina reception area to be claimed by
the owner until the end of the boating season after which such items may
be sold with funds received being applied toward marina operations.

4.3.7 Dinghies. rowboats, skiffs or other such vessels are not allowed on piers or
pier lingers. They must be stowed on the user's vessel or if small
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4.2.3.3 	Availability for subleasing slips will be on a two week 
(minimum) or four week (maximum) increment. Boat owners 
that are interested in more than the four week maximum must 
return to the bottom of the waitlist for the next available slip. 

	

4.2.3.4 	Fees for the subleasing of slips will be based on weekly or 
monthly fees outlined in the Recreation User Fee Policy. 
Subleasing revenue will be split 50/50 between the slip 
holder and the City. The slip holder's portion will be credited 
to their account to be used towards the following years 
annual slip fees. The credit is only applied if the slip is 
subleased for the period it was vacated. There is no guarantee 
that all vacated boat slips can be filled by boat owners 
interested in casual slips. Slips will be filled based on the 
order the vacancies are received and the size of the slip. 

	

4.2.3.5 	The slip owner remains responsible to pay their yearly slip 
fee prior to the boating season regardless of their anticipated 
absence in that season. The maximum amount to be credited 
to the slip holder's account may not exceed 75% of the yearly 
launch fee paid for that slip. 

	

4.2.3.6 	Credits accumulated for subleasing of a slip must be used in 
the next boating season or will be cleared by the City of Cold 
Lake. 

4.2 	Moorage of Boats 
4.3.1 Vessels, when unattended, must be securely moored with adequate bow, 

stern and spring lines. No lines shall cross piers or finger piers or any 
other area that may be used for pedestrian movement within the Marina 
facility. 

4.3.2 Marina users are responsible for adequate bumpers to protect their vessel 
and adjacent vessels. 

4.3.3 No fixed or permanent fenders shall be attached to any pier or dock. No 
tires, carpeting or other moisture absorbing and retaining materials are to 
be used. 

4.3.4 The City of Cold Lake reserves the right to secure any vessel that is 
improperly secured in an emergency situation or in the event that the 
owner cannot be contacted. 

4.3.5 All users of the marina shall keep their vessel and pier/finger pier in the 
vicinity of their vessel, neat, clean, and orderly at all times. 

4.3.6 All water sports equipment and lifejackets must be stored within the 
vessel. Items left on the pier/finger pier will be removed by marina staff. 
Such items will be retained in the Marina reception area to be claimed by 
the owner until the end of the boating season after which such items may 
be sold with funds received being applied toward marina operations. 

4.3.7 Dinghies, rowboats, skiffs or other such vessels are not allowed on piers or 
pier fingers. They must be stowed on the user's vessel or if small 
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enough, stored so as not to interfere with the regular slips of any vessel at
the discretion of the City of Cold Lake.

4.4 Boat Maintenance
4.4.1 Boat owners arc permitted to perform normal upkeep on their vessel while

moored within the marina. Examples of normal upkeep include washing,
polishing, routine engine tune up, paint retouching and minor fiberglass
repair.

4.4.2 Major repair work or outfitting, spray painting, sandblasting, welding,
burning or any other work that would impose a hazard or inconvenience
is not permitted on slips.

4.5 Fuel Dock
4.5.1 Fueling will be conducted in a safe manner to m1111m1ze damage to

facilities and environment. Spill kits are located on the fueling dock in

case or an accidental spill.
4.5.2 Fueling of vessels at any other location within the Marina other than the

Fuel Dock is prohibited. This shall be strictly enforced and users can be
removed if not complied with.

4.5.3 Mooring at the fuel dock other than for fueling is prohibited.
4.5.4 Three payment methods are available for fuel purchasing and include:

4.5.4.1 Credit Card pay-at-the-pump available 24 hours a day.
4.5.4.2 Debit Card through the marina office available during regular

office hours.
4.5.4.2 Cash payments through the marina office available during

regular office hours.
4.5.5 The City will make reasonable efforts to ensure that there is adequate fuel

for sale and will manage fuel inventory including documenting daily
inspections and volumes and spill documents. Fuel sold by the City to
owners of vessels is at a rate equal to the Buy Rate plus twenty percent
(20%).

4.6 Optimum Utilization of Slip
4.6.1. Vessels may be moved by the City or Cold Lake for the purposes of

protecting life or property; to accommodate marina repairs,
improvements, maintenance, construction or emergencies and when
necessary to manage unapproved use of the facility with or without
advance notice to or consent of vessel owner.

4.6.2. Slip allocations are based on boat sizes. Depending on the sizes of the
vessels each year, adjustments to slip allocations may be needed to most
efficiently utilize marina space.

4.6.3. Breakwater spaces will be reserved for large vessels including pontoon
boats. Allocation of large boats may include breakwater moorage as the
sole option.
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enough, stored so as not to interfere with the regular slips of any vessel at 
the discretion of the City of Cold Lake. 

	

4.4 	Boat Maintenance 
4.4.1 Boat owners are permitted to perform normal upkeep on their vessel while 

moored within the marina. Examples of normal upkeep include washing, 
polishing, routine engine tune up, paint retouching and minor fiberglass 
repair. 

4.4.2 Major repair work or outfitting, spray painting, sandblasting, welding, 
burning or any other work that would impose a hazard or inconvenience 
is not permitted on slips. 

	

4.5 	Fuel Dock 
4.5.1 Fueling will be conducted in a safe manner to minimize damage to 

facilities and environment. Spill kits are located on the fueling dock in 
case of an accidental spill. 

4.5.2 Fueling of vessels at any other location within the Marina other than the 
Fuel Dock is prohibited. This shall be strictly enforced and users can be 
removed if not complied with. 

4.5.3 Mooring at the fuel dock other than for fueling is prohibited. 
4.5.4 Three payment methods are available for fuel purchasing and include: 

	

4.5.4.1 	Credit Card pay-at-the-pump available 24 hours a day. 

	

4.5.4.2 	Debit Card through the marina office available during regular 
office hours. 

	

4.5.4.2 	Cash payments through the marina office available during 
regular office hours. 

4.5.5 The City will make reasonable efforts to ensure that there is adequate fuel 
for sale and will manage fuel inventory including documenting daily 
inspections and volumes and spill documents. Fuel sold by the City to 
owners of vessels is at a rate equal to the Buy Rate plus twenty percent 
(20%). 

	

4.6 	Optimum Utilization of Slip 
4.6.1. Vessels may be moved by the City of Cold Lake for the purposes of 

protecting life or property; to accommodate marina repairs, 
improvements, maintenance, construction or emergencies and when 
necessary to manage unapproved use of the facility with or without 
advance notice to or consent of vessel owner. 

4.6.2. Slip allocations are based on boat sizes. Depending on the sizes of the 
vessels each year, adjustments to slip allocations may be needed to most 
efficiently utilize marina space. 

4.6.3. Breakwater spaces will be reserved for large vessels including pontoon 
boats. Allocation of large boats may include breakwater moorage as the 
sole option. 
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4.6.4. All slips are property of the City of Cold Lake. Marina users will be
assigned spaces which may or may not be the space provided in previous
boating seasons.

4.6.5. The City reserves the right to limit boat sizes should it become necessary
in order to ensure the optimum utilization of slips and to ensure the safe
and effective movement of vessels within the marina.

5.0 Hours of Operations

5.1 The marina office will open tor the season no later than May 3 !"1 and will close on
the Monday after the Thanksgiving holiday in October.

5.2 The marina office hours or operation shall be:
5.2.1. Opening <late to May 31st: 8:00 AM to 8:00 PM (Monday- Sunday);
5.2.2. June pt Lo August 31?1: 8:00 AM to lü:00 PM (Monday- Sunday);
5.2.3. September 1 ,t to closing date: 8:00 AM to 8:00 PM (Monday - Sunday).

5.3 Night watch services will be begin each season on May 15th and end on the
Monday after the Thanksgiving holiday in October.

5.4 Night watch services hours shall be 8:00 PM to 8:00 AM (Monday to Sunday).

6.0 Yearlv, Seasonal, and Casual Slip Rental Procedures

6.1 Yearly Slip Rentals
6.1. l Renewal letters will be mailed out to persons who held an annual slip

rental in the previous year by January 20th.

6.1.2 The deadlines for response by recipients of a renewal letter shall be:
6.1.2.1 April pt - Deadline to respond, with payment in full, to

confirm slip use for that year;
6.1.2.2 April I 5th

- Grace period deadline to respond, with payment
in full plus additional 15% surcharge, to confirm slip use for
that year;

6.1.2.3 After April 15th, the annual slip rental will be forfeited, and
released to the first person on the waiting list.

6.1.3 Yearly user slip allocations could change on a year to year basis. Slip
allocations arc based on all vessels using the marina and will adjust as
boat sizes change.

6.1.4 Yearly slips arc allocated based on the vessel of record. If a user intends

on purchasing a new vessel, they must receive written confirmation that
the Marina Management can properly facilitate a vessel change. Failure
to receive written confirmation may result in the forfeiture of a yearly
slip.

6.1.5 If a user is granted confirmation that a new vessel can be properly
allocated by Marina Management, this confirmation does not guarantee
that the vessel will be allocated to the same slip as the previous year.

6.1.6 Marina slips do not transfer with the sale of a vessel. When an individual
is leaving the marina and is selling their vessel, they are also giving up
their slip. The slip does not get sold with the vessel.
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4.6.4. All slips are property of the City of Cold Lake. Marina users will be 
assigned spaces which may or may not be the space provided in previous 
boating seasons. 

4.6.5. The City reserves the right to limit boat sizes should it become necessary 
in order to ensure the optimum utilization of slips and to ensure the safe 
and effective movement of vessels within the marina. 

5.0 Hours of Operations 

	

5.1 	The marina office will open for the season no later than May 31' and will close on 
the Monday after the Thanksgiving holiday in October. 

	

5.2 	The marina office hours of operation shall be: 
5.2.1. Opening date to May 31": 8:00 AM to 8:00 PM (Monday — Sunday); 
5.2.2. June 1st  to August 31": 8:00 AM to 10:00 PM (Monday — Sunday); 
5.2.3. September 1St  to closing date: 8:00 AM to 8:00 PM (Monday — Sunday). 

	

5.3 	Night watch services will be begin each season on May 15th  and end on the 
Monday after the Thanksgiving holiday in October. 

	

5.4 	Night watch services hours shall be 8:00 PM to 8:00 AM (Monday to Sunday). 

6.0 Yearly, Seasonal, and Casual Slip Rental Procedures 

6.1 	Yearly Slip Rentals 
6.1.1 Renewal letters will be mailed out to persons who held an annual slip 

rental in the previous year by January 20th  
6.1.2 	The deadlines for response by recipients of a renewal letter shall be: 

6.1.2.1 	April 1St  - Deadline to respond, with payment in full, to 
confirm slip use for that year; 

6.1.2.2 	April 15th  — Grace period deadline to respond, with payment 
in full plus additional 15% surcharge, to confirm slip use for 
that year; 

6.1.2.3 	After April 15th, the annual slip rental will be forfeited, and 
released to the first person on the waiting list. 

6.1.3 Yearly user slip allocations could change on a year to year basis. Slip 
allocations are based on all vessels using the marina and will adjust as 
boat sizes change. 

6.1.4 Yearly slips are allocated based on the vessel of record. If a user intends 
on purchasing a new vessel, they must receive written confirmation that 
the Marina Management can properly facilitate a vessel change. Failure 
to receive written confirmation may result in the forfeiture of a yearly 
slip. 

6.1.5 If a user is granted confirmation that a new vessel can be properly 
allocated by Marina Management, this confirmation does not guarantee 
that the vessel will be allocated to the same slip as the previous year. 

6.1.6 Marina slips do not transfer with the sale of a vessel. When an individual 
is leaving the marina and is selling their vessel, they are also giving up 
their slip. The slip does not get sold with the vessel. 
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6.1.7 Marina slips are non-transferable to anyone (including family members).
6.2 Seasonal and Casual Slip Rentals

6.2.1 The City of Cold Lake will conduct a lottery system for the allocation of
Seasonal and Casual Slips that arc available each year. This lottery will
allow the slips to be given out in the fairest way possible. This will
further allow both local and out of town boaters the same chance in
acquiring a slip.

6.2.2 Ballots can be found on the City of Cold Lake website, at City Hall, and at
the Energy Centre. Ballots must have all fields filled out correctly and
only one ballot per household is permitted. The ballot name and address
must be the same as the registered boat owner. Duplicate ballots will be
destroyed. The locked ballot box will be located at the Cold Lake Energy
Centre and ballots can be dropped off in person or sent by mail. The
ballot submission date and draw date will be advertised in the local

paper, on the local radio station, on the City's website, and through the
Citys social media site Facebook. a minimum of three weeks prior to the
deadline. Submission after this date and time will not be accepted.

6.2.3 On the deadline date the draws will be made, in public, and slips will be
al located according to order they are drawn. The boat owners that are
drawn will be contacted by noon the following date by the contact
numbers provided on the ballot only. The selected names will have 24
hours to confirm their slip, or they will lose their chance and another
name wi 11 be drawn.

6.2.4 Seasonal and Casual Slip rentals require payment in full to be made at the
time of booking. Spaces will not be reserved prior to receiving payment
in full.

6.2.5 Individuals who are able to secure a slip in consecutive years may not be
allocated the same slip as previous years.

7.0 Cancellations and Refunds

7.1 All cancellations must be provided in writing or electronic format. A cancellation
is not considered confirmed unless the contact person has received confirmation
that the City has received the request.

7.2 All yearly or seasonal cancellations will be prorated and for the purpose of
calculating refunds, the number of days the City will use May 15th to September
30th. Yearly users who cancel their slip for any reason during one boating season
will be forfeiting future yearly rights to that slip.

7.3 All casual marina users must provide the City written notice of cancellation one
week prior to the first date of the booking. All cancellations made after this date
will be charged regular moorage rates.

7.4 The City will cancel a booking should there be a breach of this policy, its
conditions, rules or regulations. or if the City is of the opinion that the facilities

arc not being used for the purposes requested.
7.5 The City reserves the right to cancel bookings for special City events and/or

maintenance (example could be for the moorage of a search and rescue vessel
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6.1.7 Marina slips are non-transferable to anyone (including family members). 
6.2 	Seasonal and Casual Slip Rentals 

6.2.1 The City of Cold Lake will conduct a lottery system for the allocation of 
Seasonal and Casual Slips that are available each year. This lottery will 
allow the slips to be given out in the fairest way possible. This will 
further allow both local and out of town boaters the same chance in 
acquiring a slip. 

6.2.2 Ballots can be found on the City of Cold Lake website, at City Hall, and at 
the Energy Centre. Ballots must have all fields filled out correctly and 
only one ballot per household is permitted. The ballot name and address 
must be the same as the registered boat owner. Duplicate ballots will be 
destroyed. The locked ballot box will be located at the Cold Lake Energy 
Centre and ballots can be dropped off in person or sent by mail. The 
ballot submission date and draw date will be advertised in the local 
paper, on the local radio station, on the City's website, and through the 
City's social media site Facebook, a minimum of three weeks prior to the 
deadline. Submission after this date and time will not be accepted. 

6.2.3 On the deadline date the draws will be made, in public, and slips will be 
allocated according to order they are drawn. The boat owners that are 
drawn will be contacted by noon the following date by the contact 
numbers provided on the ballot only. The selected names will have 24 
hours to confirm their slip, or they will lose their chance and another 
name will be drawn. 

6.2.4 Seasonal and Casual Slip rentals require payment in full to be made at the 
time of booking. Spaces will not be reserved prior to receiving payment 
in full. 

6.2.5 Individuals who are able to secure a slip in consecutive years may not be 
allocated the same slip as previous years. 

7.0 Cancellations and Refunds 

	

7.1 	All cancellations must be provided in writing or electronic format. A cancellation 
is not considered confirmed unless the contact person has received confirmation 
that the City has received the request. 

	

7.2 	All yearly or seasonal cancellations will be prorated and for the purpose of 
calculating refunds, the number of days the City will use May 15th  to September 
30th. Yearly users who cancel their slip for any reason during one boating season 
will be forfeiting future yearly rights to that slip. 

	

7.3 	All casual marina users must provide the City written notice of cancellation one 
week prior to the first date of the booking. All cancellations made after this date 
will be charged regular moorage rates. 

	

7.4 	The City will cancel a booking should there be a breach of this policy, its 
conditions, rules or regulations, or if the City is of the opinion that the facilities 
are not being used for the purposes requested. 

	

7.5 	The City reserves the right to cancel bookings for special City events and/or 
maintenance (example could be for the moorage of a search and rescue vessel 
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during an air show). ln such instances the City will refund any fees paid for the
cancelled faci Ii ty al location.

7.6 In the event of a City initiated cancellation, the users will be contacted as soon as
possible and informed or the cancellation through verbal, written, or electronic
means.

7.7 The City assumes no liability lor cancelled allocations.

8.0 User Requirements

8.1 All users require the following in order for their allocation to be confirmed.
8.1.1 Payment in full
8.1.2 Name, address, phone number.
8.1.3 Length. beam. year and make of the vessel being moored
8.1.4 Signed rental contract
8.1.5 Proof of insurance
8.1.6 Hull Identification Number

8.2 All paperwork must be in the name of the yearly slip user.

9.0 Wait List

9.1 With demand for slips exceeding supply, all users wishing to receive yearly slip
rental privileges must do so via the wait list. The wait list process includes:
9.1.1 Payment in full of a $100 deposit.
9.1.2 Completed wait list application form.
9.1.3 Once a space is available for the user, the entire deposit is applied to the

first year's moorage fee.
9.1.4 Should the applicant withdraw from the wait list prior to being allocated a

slip, the wait list deposit will be refunded less a $50 administrative fee.
9. I .5 ln the event that the vessel of record is owned jointly, the partnership must

be declared and the names of the partners recorded at the time of
application. If the partnership were to terminate, the partners must agree
in writing on which individual will remain on the wait list. Should the
partners fail to come to an agreement on who will remain on the wait list,
the space will be forfeited and the deposit will be refunded less $50 for

an administration foc.

9.1.6 Applicants are responsible for providing written notice to Marina
Management with respect to current contact information.

9.1.7 Each season, beginning on March 16th, users from the top of the wait list
will begin to be allocated to spaces where available.

9.1.8 Slip allocations will be made based on availability for the size of boat. If
the first person on the waiting list has a vessel that is improperly sized for
the first avai I able slip, and if no other adjustments can be made to vessel
allocation in the marina to accommodate the size, the next vessel on the
wait list will be allocated. The user with the vessel that is improperly
sized wi 11 remain at the top of the wait list for future spaces.
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during an air show). In such instances the City will refund any fees paid for the 
cancelled facility allocation. 

	

7.6 	In the event of a City initiated cancellation, the users will be contacted as soon as 
possible and informed of the cancellation through verbal, written, or electronic 
means. 

	

7.7 	The City assumes no liability for cancelled allocations. 

8.0 User Requirements 

8.1 	All users require the following in order for their allocation to be confirmed. 
8.1.1 Payment in full 
8.1.2 Name, address, phone number. 
8.1.3 Length, beam, year and make of the vessel being moored 
8.1.4 	Signed rental contract 
8.1.5 	Proof of insurance 
8.1.6 	Hull Identification Number 

8.2 	All paperwork must be in the name of the yearly slip user. 

9.0 	Wait List 

9.1 	With demand for slips exceeding supply, all users wishing to receive yearly slip 
rental privileges must do so via the wait list. The wait list process includes: 
9.1.1 Payment in full of a $100 deposit. 
9.1.2 Completed wait list application form. 
9.1.3 Once a space is available for the user, the entire deposit is applied to the 

first year's moorage fee. 
9.1.4 Should the applicant withdraw from the wait list prior to being allocated a 

slip, the wait list deposit will be refunded less a $50 administrative fee. 
9.1.5 In the event that the vessel of record is owned jointly, the partnership must 

be declared and the names of the partners recorded at the time of 
application. If the partnership were to terminate, the partners must agree 
in writing on which individual will remain on the wait list. Should the 
partners fail to come to an agreement on who will remain on the wait list, 
the space will be forfeited and the deposit will be refunded less $50 for 
an administration fee. 

9.1.6 Applicants are responsible for providing written notice to Marina 
Management with respect to current contact information. 

9.1.7 Each season, beginning on March 16th, users from the top of the wait list 
will begin to be allocated to spaces where available. 

9.1.8 Slip allocations will be made based on availability for the size of boat. If 
the first person on the waiting list has a vessel that is improperly sized for 
the first available slip, and if no other adjustments can be made to vessel 
allocation in the marina to accommodate the size, the next vessel on the 
wait list will be allocated. The user with the vessel that is improperly 
sized will remain at the top of the wait list for future spaces. 
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9.1.9 Marina Management will make every effort to contact wait list users when
vacant spaces arc available. The steps taken to contact the wait list
member will include:
9.1.9.1 Telephone Communication
9.1.9.2 Electronic Mail
9.1.9.3 Written Communication if unreachable by telephone

or electronic mail
9.1.10 If these attempts to contact the user l'ail within 15 days of the postmarked

date olthc letter, the next person on the wait list will be contacted and the

user who was unsuccessfully contacted will remain in the queue as the
next person on the wait list for future slips.

9.1.11 If the user is not prepared to accept a slip allocation for any reason, they
will be placed at the bottom or the waiting list at no additional fee or may
request that they are refunded their wait list deposit less $50 for an
administration fee.

9.1.12 When an applicant accepts a slip allocation from the wait list, they will
be required to provide all necessary documentation including proof of
ownership and proof' of insurance on the vessel of record along with
payment in full for the current boating season. lf the user does not own a
vessel, they will be granted 30 days to provide satisfactory
documentation of ownership or risk forfeiting their slip allocation.

10.0 Facility Rules and Regulations

10.1 The following rules and regulations apply to all users of the Cold Lake Marina
l 0.1.1 Respect City personnel.
I 0.1.2 Consumption of alcoholic beverages is not permitted. Individuals

caught consuming alcohol will be reported to the local law
enforcement authorities and may have future facility privileges
revoked.

I 0.1.3 Rowdiness and loitering is not permitted on the marina grounds.
I 0.1.4 Malicious and deliberate damage to the facility and/or equipment

will not be tolerated. Offenders will be reported to the proper
authorities, required to pay for repairs and will be suspended from
future use of the facility until determined by management.

I 0.1.5 The City is not responsible for lost, damaged or stolen property
belonging to marina users or the general public.

I 0.1.6 The User is responsible to the City for any damages or loss of City
owned property and will pay such damages.

10.1.7 Abusive. derogatory, or obscene language will not be tolerated.
I 0.1.8 The City will not be responsible for personal injury caused by the

negligence of marina users or the general public.
I 0.1.9 Failure to comply with facility rules may result in suspension or

outright removal of facility privileges in which case any prepaid
slip rental or launch fee will not be refunded.
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9.1.9 Marina Management will make every effort to contact wait list users when 
vacant spaces are available. The steps taken to contact the wait list 
member will include: 

	

9.1.9.1 	Telephone Communication 

	

9.1.9.2 	Electronic Mail 

	

9.1.9.3 	Written Communication if unreachable by telephone 
or electronic mail 

9.1.10 If these attempts to contact the user fail within 15 days of the postmarked 
date of the letter, the next person on the wait list will be contacted and the 
user who was unsuccessfully contacted will remain in the queue as the 
next person on the wait list for future slips. 

9.1.11 If the user is not prepared to accept a slip allocation for any reason, they 
will be placed at the bottom of the waiting list at no additional fee or may 
request that they are refunded their wait list deposit less $50 for an 
administration fee. 

9.1.12 When an applicant accepts a slip allocation from the wait list, they will 
be required to provide all necessary documentation including proof of 
ownership and proof of insurance on the vessel of record along with 
payment in full for the current boating season. If the user does not own a 
vessel, they will be granted 30 days to provide satisfactory 
documentation of ownership or risk forfeiting their slip allocation. 

10.0 Facility Rules and Regulations 

10.1 The following rules and regulations apply to all users of the Cold Lake Marina 
10.1.1 Respect City personnel. 
10.1.2 Consumption of alcoholic beverages is not permitted. Individuals 

caught consuming alcohol will be reported to the local law 
enforcement authorities and may have future facility privileges 
revoked. 

10.1.3 Rowdiness and loitering is not permitted on the marina grounds. 
10.1.4 Malicious and deliberate damage to the facility and/or equipment 

will not be tolerated. Offenders will be reported to the proper 
authorities, required to pay for repairs and will be suspended from 
future use of the facility until determined by management. 

10.1.5 The City is not responsible for lost, damaged or stolen property 
belonging to marina users or the general public. 

10.1.6 The User is responsible to the City for any damages or loss of City 
owned property and will pay such damages. 

10.1.7 Abusive, derogatory, or obscene language will not be tolerated. 
10.1.8 The City will not be responsible for personal injury caused by the 

negligence of marina users or the general public. 
10.1.9 Failure to comply with facility rules may result in suspension or 

outright removal of facility privileges in which case any prepaid 
slip rental or launch fee will not be refunded. 
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11 .0 Persons Affected

All employees of the City I lall arc affected by this policy or responsible for its
implementation. Recreation Department. Cold Lake Sailing Association. Marina Users
Group. General Public

12.0 Revision/ Review H istorv

• August 26. 20 I -l. Motion No. CM20 l-l0826. l O I 0

• Reviewed March 27. 20 I 8
- CM20I80327.1017. Moved by Councillor Vining

that Council direct Administration to extend the March I 5. 20 I 8 birth slip
renewal deadline to April I 5. 2018. Amended and Added Sections: 5.0, 6.1.1-
6.1.2.3, 6.17 and 8.2.

• Revised August 13.2019-CRM20190813.1007
o Section 4.12 insert "Buy Rate" Definition

o Section 4.5.4.2 replaced

o Section 4.5.5 inserted "Buy Rate plus 20%

o Section 7.2 amended

Date Mayor
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11.0 Persons Affected 

All employees of the City Hall are affected by this policy or responsible for its 
implementation, Recreation Department, Cold Lake Sailing Association, Marina Users 
Group, General Public 

12.0 Revision/ Review History  
• August 26, 2014. Motion No. CM20140826.1010 
• Reviewed March 27, 2018 — CM20180327.1017. Moved by Councillor Vining 

that Council direct Administration to extend the March 15, 2018 birth slip 
renewal deadline to April 15, 2018. Amended and Added Sections: 5.0, 6.1.1-
6.1.2.3, 6.17 and 8.2, 

• Revised August 13, 2019- CRM20190813.1007 
o Section 4.12 insert "Buy Rate" Definition 
o Section 4.5.4.2 replaced 
o Section 4.5.5 inserted "Buy Rate plus 20% 
o Section 7.2 amended 
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STAFF REPORT 
 
Title: Canadian Parks and Wilderness Society (CPAWS) - January 14, 2020 Delegation  
  
Meeting Date: January 28, 2020  
 

 

Executive Summary: 
Ms. Marsha Hayward appeared as a delegate at Council’s January 14, 2020 regular 

meeting of Council. 

  

Ms. Hayward advised Council on the Canadian Parks and Wilderness Society (CPAWS) 

Climate Change & Conservation in Alberta Program and provided an extensive science-

based, power point presentation describing what climate change is, what causes it, and 

what is likely to change.  CPAWS is the only national charitable, non-profit, organization 

dedicated solely to the protection of Canada's public lands and water with thirteen (13) 

Chapters nationwide (the Northern Alberta Chapter was established in 1968) with 

a vision to "protect at least half". 

  

Deputy Mayor Vining thanked Ms. Hayward for her informative presentation. 

 
Background: 
 
 
Alternatives: 
 
 
Recommended Action: 
That Council accept Marsha Hayward’s Canadian Parks and Wilderness Society 
(CPAWS) delegation presentation made at the January 14, 2020 regular meeting of 
Council as information. 
 
Budget Implications (Yes or No): 
No 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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Delegation Application 

To: The Office of the Chief Administrative Officer 

I/We Marsha Hayward 
· -----------~ 

780-826-57 44 

(Name) (Telephone Number) (Name) (Telephone Number) 

Mailing Address Box 21 Cold Lake, Alberta T9M 1 P1 

E-mail Address wildloonart@mcsnet.ca 

request to appear as a delegation before Cold Lake City Council at a meeting to be held on Ja~/,or14.o~ or 28th or Feb,Z.or1 ~ or j;7fh, 20~. 
*Please Note: In the event of several delegations, please indicate an alternate date or you will be assigned to the next available meeting. 

The purpose of the delegation is to present the following: (see reverse for requirements) 

• A copy of all information regarding the topic must accompany the application. 

A science-based powerpoint presentation describing what Climate Change is. what causes it and what is likely to change. 

Includes realistic mitigation strategies that individual people & communities can undertake and maps, graphs, resources etc. 

Based upon current worldwide accepted data, presented in a non-partisan manor.* Info from IPCC, Canadian Prairie Climate Change 

& NASA. Part of CPAWS Climate Change Literacy Program. Non-partisan from already proven & supported data. Excellent ideas 

for community support & future resources.*Calculating your climate change footprint/Reduce & Reuse etc. Speaker Marsha Hayward. 

CPAWS is a non-profit society which has been in existence in northern AB since 1968. Promotes Nature Based Solutions. 

* Where the subject matter of a delegation pertains to legal matters, personnel, and/or private property issues, the City of Cold Lake reserves the right not to 

hear such delegations. 

I/We acknowledge that only the above matter will be discussed during the delegation. 

Signed h1./l;e:5@ M~4;t!D Date __________ _ 

Signed Date. _______________ _ 

Return completed application to the City of Cold Lake 
5513-48 Avenue, Cold Lake, AB T9M 1A1 
Phone: (780) 594-4494 Ext. 7967 
Fax: (780) 594-3480 

FOR INTERNAL USE ON~/,!/ 

Request Approved by ~ · 

DateApprovedfor /R_~.-
~l\..el'i' cc: ______________ _ 

o Other 

Email: creimer@coldlake.com Information on this form is collected for the sole use of the City of Cold Lake and is protected under the authority of the Freedom of 
Information and Protection of Privacy Act, Sec. 33 (c) which regulates the collection, use and disclosure of personal information. 
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Climate Change & 
Conservation in Alberta
Quin Jackson-Buck, Community Ambassador

CPAWS Northern Alberta 
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Canadian Parks and Wilderness Society

• The only national charitable non-profit organization dedicated solely 
to the protection of Canada’s public lands and waters.
• 13 Chapters nationwide

• Our vision: Protect at least half!

• Northern Alberta Chapter established in 1968,
• Science-based decision making

• Collaboration

• Community outreach
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The globe is warming….

Another Interpretation

“Temperature 
anomaly” is how 
much warmer or 

colder the 
temperature for the 
the year is than we 

would expect
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The globe is warming….

• Now, the globe is ~1°C warmer than expected.

• Paris Climate Accord (2016)
• Keep global temperature rise well below 2°C by 

the end of the century.

• IPCC Recommendation (2018)
• Limit warming to 1.5°C within the next 12 years.

• We have already experienced this amount or 
warming in Alberta!
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Natural warming processes...

Some gases block heat from escaping into 
space and get trapped in our earth’s 

atmosphere. 

This keeps our planet habitable!

Will Elder, National Park Service
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But, the globe is warming too much

As more and more 
greenhouse gases are 

trapped in our 
atmosphere, they cause 
our earth to warm TOO 

quickly.

Will Elder, National Park Service
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Greenhouse Gases: Sources in AB
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How do WE contribute?
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How does Climate Change impact me?
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How climate change impacts us

CIMMYT, FLICKR
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How climate change impacts us

John McColgan, Wikimedia Commons
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How climate change impacts us

Johnathan Hayward, The Canadian Press
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2011: NASA/JPL-Caltech
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TODAY

Schnieder, et al., 2013

Currently, Alberta sustains 19 different 
kinds of ecological subregions!
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TODAY 2050

Schnieder, et al., 2013

Scenario B projects land 
cover changes assuming 

a 4 degree Celsius 
warming by the end of 
the century, which is 

exactly what Alberta is 
on track for right now.
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TODAY 2050 2080

Schnieder, et al., 2013
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TODAY

Schnieder, et al., 2013

This could be one of the 
most important and 

devastating impacts of 
climate change here, 

in Alberta. 

2080
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For Example: Cape May Warbler

Diana Stalberg

Boreal Songbird Initiative
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So what do we do about it?

We can focus on building climate resiliency: 

Increasing the capacity of social, economic and environmental systems to 

cope with a hazardous event or trend or disturbance, responding or re-

organizing in ways that maintain their essential function, identity, and 

structure, while also maintaining the capacity for adaptation, learning, and 

transformation (IPCC). 

This requires a 2-pronged approach.
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So what do we do about it?

BBC
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World Wildlife Fund

Nature-based solutions are a great option for 
mitigating AND adapting to climate change 
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Nature-based Mitigation

When ecosystems are used to 
reduce GHG emissions or increase 
GHG sequestration. For example: 

• Protection of natural carbon sinks,

• Creation of protected areas that 
prevent future industrial 
development,

• Wetland restoration or 
conservation.
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Save our forests!

Forests remove roughly 30% of all fossil fuel emissions from the 
atmosphere annually

Global deforestation contributes roughly 14 % of carbon emissions 
worldwide. This is the rough equivalent of total annual emissions 
produced by all cars and trucks on the planet. 
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But, forests are more than just the trees...

Most of the carbon in the boreal forest is actually stored underground, as 
organic matter decays. Our cool northern temperatures help slow the rate 

of decomposition and keeps the carbon in the soil longer. 

Now, more than ever, is the time to focus on limiting disturbance of our 
boreal forest and keep it intact. 
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Nature-based Adaptation

Ecosystems can be used to reduce the 
impact of climate change on humans 
and wildlife. 

For example, preserving forests along 
our waterways can significantly help 
prevent floods and reduce intensity of 
floods
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Enhancing the connectivity  of 
protected areas to aid wildlife 
in migrating or adapting to new 
conditions.

Different kinds of climate
refugia and climate corridors
will help wildlife adapt to 
climate change. 

Nature-based Adaptation
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Nature-based Adaptation Measures

www.climaterefugia.org

Page  181 of 193



Page  182 of 193



CREATE MORE PARKS!!

The creation of parks and protected 
areas can help preserve forests and 
other critical ecosystems in their 
natural state.

There is a need for connected habitats 
and large landscape preservation to 
allow wildlife to either migrate or 
adapt to a changing environment. 

Fun fact: the Boreal Forest constitutes 58%
of Alberta’s landscape. 
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Calculate your 
carbon footprint and 
see what you can do 

to reduce it!

carbonfootprint.co
m

What else can I do?
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https://www.carbonfootprint.com/


What else can I do?
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What about the government?
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What can the government do?
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What else can the government do?

Sign the open letter 

to government at:
https://www.protectalberta.

org/energy-efficiency
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Reduce my carbon footprint to 
help mitigate the effects of 
climate change

Talk to government officials 
about climate change policy 
and public land protection.

Support organizations like 
CPAWS!

Review: What am I going to do?
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Thank You!

Questions? Comments?
Email: cjorgensen@cpaws.org
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STAFF REPORT 
 
Title: Minutes January 14, 2020 Occupational Health and Safety Committee  
  
Meeting Date: January 28, 2020  
 

 

Executive Summary: 
Minutes Occupational Health and Safety Committee January 14, 2020 
 
Background: 
 
 
Alternatives: 
 
 
Recommended Action: 
Type the recommendation here 
 
Budget Implications (Yes or No): 
No 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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City of Cold Lake 

Occupational Health and Safety Meeting Minutes 
Tuesday Jan 14, 2020@ Cold Lake Golf and Winter Club 

Call to Order: The meeting was called to order by Rebecca at 9:11 AM. 

Members Present: Rebecca McDonald (Worker Co-Chair) 
Norm Hollis (Management Co-Chair) 
Shailesh Modak 
Phil Beaudoin 
Kelsey Laye 
Jeff Fallow 
Ryan Deschamps 
Jaqualene Morin 

Guest Present: Dan Mokelki 

Members Absent: Christina Brown 

Agenda Addition: 

Old Business: 

New Business: 

Training and 
Events: 

• None 

• None 

• Inspection conducted as Committee of Cold Lake Golf and Winter 
Club. 

• Dan Mokelki discussed OH&S safety board posting requirements. 
Copy of requirements handed out to all member in attendance. 
Rebecca to complete safety board at Energy Centre and provide 
example to all other committee members prior to next meeting 

• None 

Round Table 
Discussion: 

• Discussion on City cold weather safety protocol/plan: Limits of 
exposure, wind chill, cold vs. hazardous, heated shelter 
provided. 

• Dan provided more information after the meeting via e-mail 
• Update on concerns/discussion surrounding use of headphones 

on the job. 

Employee Assistance Program 
www.workhealthlife.com/ 

1-866-833-7690 

I 
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Next Meeting: 

Adjournment: 

• OH&S training courses change of format - previously 2 courses 
now combined into 1 course to be taken by all committee 
members. Training pending budget approvals. 

• New FLRA format to be sent out again to all committee 
members for final consideration, suggestions, concerns, etc .. . 
To be brought back to the table at next meeting. 

• Hazard assessments of all city locations to be completed prior 
to 2020 Audit. Assessments will include safety officer, foreman 
or supervisor, and two employees familiar with the location and 
job requirements. Dan and Rebecca to complete Hazard 
Assessment of Energy Centre and provide example to all other 
committee members prior to next meeting. 

• Fire Warden Program still pending final approval. 

North Fire Hall - February 11 , 2020 

10:01 AM 

Reviewed and approved by Dan Mokelki, Safety Advisor Date 

Reviewed by Kevin Nagoya, CAO 

Employee Assistance Program 
www.workhealthlife.com/ 

1-866-833-7690 

Date 

2 
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