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STAFF REPORT 
 
Title: Alberta School Foundation Fund 2020 Requisition (ASFF)  
  
Meeting Date: March 17, 2020  
 

 

Executive Summary: 
 
The City has been provided a preliminary 2020 Education Property Tax Requisition. 
Handout to be given at Corporate Priorities Committee meeting on March 17, 2020 on 
how the requisition will impact the rate payers of the City of Cold Lake.   
 
Background: 
 
 
 
 
Alternatives: 
 
 
 
 
Recommended Action: 
For information only. 
 
 
Budget Implications (Yes or No): 
 
No 
 
Submitted by: 
 
Kevin Nagoya, Chief Administrative Officer 
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STAFF REPORT 
 

Title: City of Cold Lake Crime Open House  
  
Meeting Date: February 18, 2020  
 

 

Executive Summary: 
Ms. Eleanor Evans and numerous business owners attended the January 14, 2020 

regular meeting of Council as a delegation. 

 

Ms. Evans brought forth concerns of the safety and security of Cold Lake citizens, 

businesses and properties, and the cost of the criminal activity affecting such, and 

requested an increase in security to curb the ongoing criminal activity which is having a 

very frightening impact on the City. 

 
Ms. Evans advised that up until now, many businesses have been reacting to criminal 
activity, at a huge expense, by installing cameras, alarm systems, lights, barriers, gates, 
bars, fences, etc. and bearing the increasing cost of insurance.  The safety and security 
of Cold Lake citizens needs to become a number one priority. 
 
Ms. Evans also advise that she would like to see the City retain a security company to 
patrol the community (emphasis on the downtown commercial district). 
 
Background: 
The Cold Lake RCMP along with the City of Cold Lake hosted a public Town Hall 
meeting Wednesday February 26, 2020 at the Lakeland Inn form 7 p.m. to 9 p.m. The 
Town Hall meeting presented statistical information as well as questions and discussion 
on related activities impacting the community. This information is found attached to this 
report.  
 
The focus of administration’s report is to engage Council’s on their perspectives from 
the Town Hall meeting and to garner feedback on recent initiatives relating to crime and 
law enforcement. 
 
Service expectations respecting Community Peace Officers. Areas of focus rising from 
the Town Hall Meeting include: 

 Community engagement. 

 Crime Prevention through Environmental Design (CPTED) program. 

 Officer complement and hours of service. 
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As noted previously, the RCMP lost two (2) members when the Alberta Liquor and 
Gaming Association lifted the condition that enhance members were required as part 
the Casino approval.  Subsequently, the funding seized and the members were reduce 
through attrition. 
 
The Cold Lake RCMP detachment will be launching the Lakeland Crime Reduction 
Task Force (funded I.D. 349 via the Municipal District of Bonnyville).  The process of 
establishing the RCMP task force and hiring positions takes time however we believe in 
the coming months, this unit will be standing up.  We understand that this taskforce will 
include 3 additional RCMP members and administration support. 
 
Subject to City Council passing the 2020 Budget the following initiatives has been 
supported: 
 

 The City will be adding another RCMP member increasing the total to 28 RCMP 
Members (18 municipal and 10 provincial/rural). 

o 24 RCMP Members (inclusive of supervisory) 
o 3 General Investigations Section (GIS) 
o 1 Police Dog Services (PDS) 

 

 $90,000 has been included for crime reduction initiatives.  This funding will be 
further deliberated opportunities however, some preliminary discussion have 
ensued on hours of operations of the City’s Community Peace Officer Program 
(CPO’s); 

 

 $200,000 has been included in the 2020 draft budget for lighting replacement and 
enhancements along mainstreet in Cold Lake South; and 

 

 $120,000 has been included for the implementation of surveillance camera’s in 
strategic locations throughout the City. 

 

 The City is developing a plan for visiting commercial property owners (increasing 
presence) throughout the community thru its CPO Program. 

 

 The RCMP Police Dog Service (PDS) will continue to be funded.  Attached are 
the stats for the Cold Lake Detachment RCMP PDS which is a borderless 
regional crime reduction initiative provided by the City of Cold Lake. 
 

The City of Cold Lake has also successfully schedule a meeting with the Minster of 
Justice Doug Schweitzer in the coming weeks. 
 
Alternatives: 
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At this time, administration is not presenting any alternatives on this matter for Council’s 
consideration. 
 
Recommended Action: 
That the Corporate Priorities Committee of Council accept the report as information. 
 
Budget Implications (Yes or No): 
No 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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oty or Cold Lake 

STAFF REPORT 

Title: Request for Increased Security - January 14, 2020 Delegation 
Q~t... oU -

Meeting Date: .F-$bT~=l:8' 2020 

Executive Summary: 
Ms. Eleanor Evans and numerous business owners attended the January 14, 2020 
regular meeting of Council as a delegation. 

Ms. Evans brought forth concerns of the safety and security of Cold Lake citizens, 
businesses and properties, and the cost of the criminal activity affecting such, and 
requested an increase in security to curb the ongoing criminal activity which is having a 
very frightening impact on the City. 

At the time of agenda preparation and prior to the start of the Council meeting, the 
following businesses were slated to attend as a testament to the severity of the 
situation : 

• A & W- Phil 

• Airway Motel - Shawn Motijevit/Joanne Schurman 

• Alberta Treasury Bank - Ryan 

• Best Western/Holiday Inn - Mark Lee 

• Bliss Lingerie - Eleanor Evans 

• Bordeleau Cabinetry - Bruce Bordeleau 

• Boston Pizza - Lynn 

• Broad Street Properties 

• CANA - Nicolas/Irene 

• CIBC Bank - Rob Brassard 

• Citizens on Patrol - Renee Lillico 

• Cold Lake Ford - Mark Milliken 

• Cold Lake Mosque 

• Collision Towing 

• Communications Cold Lake - Michelle 

• Continental Cabs - Kevin 

• Co-operators Insurance - Dixon Neihaus 

• Corks and Caps - Sharine Leiper 
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City of Cold Lake 

• D. D. Construction - Dean 
• Extra Foods - Lorraine 
• Furniture Galaxy - Murray Murphy 
• Hamels - Greg Hamel 
• Husky Gas - Paul Lee 
• J.D. Collision - Joel 

• Kia Motors - Don Milliken 

• Kings Court - Karlene Cozun 
• Lakeland Connect - Michael 
• Lakeland Credit Union - Susan 
• Lakeland Inn/El Lobo Motel - Andre de Beer 
• Mach 1 Sports - Ed/Laurie 
• Muse Fashions - Candace 

• 02's - Brett Mckernan 

• O.K. Tire - Nikki/Derek 
• Polished Pumpkin - Jamie Bateman 
• Reality Executive - Bev Howarth 
• Red Rooster - Betty Vieira 
• Riders Connection - Tony Welsh 
• Royal Bank 
• Royal LePage - Joanne 
• Royal Travel - Connie Cripps 
• Smart Electric - John Smart 

• Sobeys Food - Scott & Rhonda Squires/Brad McDonald 

• Sobeys Liquor - Judy 
• Sugar Wings - Cynde Hardwich 
• T&T Optical - Michelle Fehr 
• TD Bank - Terry Melnyck 
• TNT Fashions - Gaye Harrie 
• The Brick - Paula 
• The Pour House - Rob 
• Value Drug Mart - Bob Mattice 

• Value Drug Mart - Ron Mattice 
• Value Master Homes - Grant/Cheryl 
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City of Cold Lake 

Ms. Evans advised that up until now, many businesses have been reacting to criminal 
activity, at a huge expense, by installing cameras, alarm systems, lights, barriers, gates, 
bars, fences, etc. and bearing the increasing cost of insurance. The safety and security 
of Cold Lake citizens needs to become a number one priority, and there have been 
enough studies done by communities facing similar situations that have shown the 
following steps to be effective by reallocating or using City emergency funds to: 

• hire security - more "boots on the ground", 
• provide nightly patrols - twenty-four (24) hou.rs a day, 

• focus on "hot" spots, 
• implement neighbourhood Watch Programs, 
• establish a community awareness campaign with a phone number to report 

suspicious activity, 

• have schools promote a sense of pride in community (teach our children 
community responsibility), 

• get to know your neighbours and let them know if you are impacted by crime, 

• use local media to focus attention and report crime, as well as inform the 
public about the steps the City is taking to remedy the situation, 

• have the City and the Chamber of Commerce diligently lobby the Provincial 
Government for increased penalties for criminals, 

• and schedule a town hall meeting before January 30, 2020 including the 
RCMP and Counci l to address private citizen's concerns. 

Ms. Evans noted that local resources should be used and provided suggestions that 
possibly retired military personnel could be used for patrols, vagrancy tickets could be 
issued, contact Cold Lake Communications regarding the installation of lights and 
cameras (our local IT citizens have a lot of skills that could be used). 

Ms. Evans stated that herself and the other businesses in attendance understand that 
the City is facing a financial shortfall; therefore, it is imperative that priorities be re
adjusted to reflect the urgent need for more safety in the City of Cold Lake as crime has 
increased by 44% in one (1) year, and now Cold Lake is in the top twenty (20) for crime 
in Canada. 

Ms. Evans stressed that time is of the essence; it is critical that actions are taken 
immediately, and businesses want "boots on the groun,d" by February 15, 2020. 
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my or Cold Lake 

Extensive discussion and questions ensued from Council at this time. 

It was noted that the RCMP will be holding a Rural Crime Town Hall Meeting at the 
Ardmore Hall on Wednesday, January 15, 2020 starting at 7:00 p.m. There will be a 
panel consisting of representatives from the MLA's office, Municipality of Bonnyville 
leadership, RCMP, MD Public Safety, and the Crown Prosecutor's office. The 
representatives from these groups will provide a brief presentation followed by a general 
question and answer session with members of the public in attendance. 

Ms. Marsha Hayward, an attendee in the gallery, advised of a particular criminal activity 
event that took place at Crane Lake in 2005 and what the neighbouring residents did to 
make their community a more secure, safe place to live (i.e. created a Facebook page, 
learned to become more descriptive, learned to take more photos, etc.). Ms. Hayward 
encouraged everyone present to attend the Rural Crime Town Hall Meeting in Ardmore, 
and to participate in the discussion about crime and policing in rural Alberta. 

Deputy Mayor Vining thanked Ms. Evans for her presentation and also thanked the 
many business owners seated in the gallery for their attendance, advising that Council 
would consider the request at the next regular meeting of Council being January 28, 
2020. 

Initial administrative follow-up: 

In consultation with the RCMP, February 26, 2020 has been already been tentatively 
scheduled for a community meeting relating to policing. This schedule is subject to the 
scheduling and availability of important guests. Administration is scheduled to meet 
Monday January 27, 2020 to confirm dates and topics. 

Background: 
At Council's January 28, 2020 regular meeting of Council , Council resolved to accept 
the January 14, 2020 delegation as information and to refer the issue to the February 
18, 2020 Corporate Priorities Committee meeting. 

Alternatives: 

Recommended Action: 
That Council .. . 

Page  19 of 82



oty or Cold Lake 

Budget Implications (Yes or No): 
No 

Submitted by: 
Kevin Nagoya, Chief Administrative Officer 

Page  20 of 82



ci.. 

r--. co 
r--. co 
~ 
0) 
LO 
0 

~ 

.~ 
Qi 
O> 
c: 
::i 

C/l 
.!!! 
iii 

(j) 

9. ...... 
...... 
0 
N 
c: 
<U -, 

:-:-:-» 

~ Ctfyof 

~ ' ColdLake Delegation Application 

To;~ Office of the Chief Administrative Officer 
11 

JNve. t::\eo.not 'E-vo.ns (teQ)f/:5 -- f..f:J!f llWe. _____ _ 

E-mail Address .,_. , , ~ , ~ . , ti- ~ . - ........,. s-

1 
..... ~v ,....,. .,__. • - ~ • • 

re<1uest to appear as a delegation before Cold Lake City Counll at a meeting 10 be held on ::7n A/ v /9 ,,e_ Y / ?' . 20 :2tJ • 

:;:-P. 
::> 

?"I ~ ·· 
~ . 
c::> 

....., ..• -

........ ....,. 
:;;:::•' 

or.> --< 
0 .,, -

~Please Note: In the event or several delegations, please indicate an alternate date or you will be assigned to the next available meeting. • c->lfil 
0 

The purpose of the delegation ls to present the following: (see rr:verse for requimmen!s} ::= e 
• A copy of an Information regarding I e }Opie must accompany the applicatio 4. ~ f,, 

- ·'c_. '- --\--~ e. SOi.! :\ ~ ~~\I' \i... D'of e_{' I { 

~Where the subject matter of a cfe[egatiotJ pertafns to legal matters, petsonnef, and/or private property issues, the City of Cold Lake reserves the right not to 
hear su~h de(egorions. 

~at orliY,lhe above matter wm be discussed duringlthe delegation. 
c~ ,.. J ....-:-? p. . 

Signed - ~ C:: Oate~pt.Ak .. G Ot.<!?c:Q G 
Signed Date ______________ _ 

Rett.tm completed application to the City of Cofd Lake 
5513-48 Avenue. Cold Lake. AB T9M 1A1 
Phone: (780) 594·4494. Ext. 7967 

FOR INTERNAL IJSE ONL~ 
Request Appr"ved by W/ f 'f_ , 
Date Approved for .:Jn rJ . /~ /alo , 
cc:~~~~~~~~~~~~~~~~~~ 

a Other 

Fax: (780) 594-3480 
Email; crelmer@coldlake.com 
Form 11-00-06 

lnform&1lon on (hi$ fottn Is COilected for th.c sole we of lfte Cctyofcold lake and is protected under!he autllodly or the Freedom of 
Information end Protection of Proracy M.. Sec. 33 (c) vihlch. ~gufa~ the ccllectlon, use and dlsdooure of pen;cnel Information. 

= 
? 
~ 
~ ....., 
~ 

~ 

~ ....., 

I . 
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I Jan 20 16:01 Bliss Lingerie 

To:. City of Cold Lake Mayor and Counci l 

Date:. January 8,2020 

Re: January 14. 2020 Council Meeting Agenda 

7805946767 p.1 

Please add this urgent addition to the Agenda of the above mentioned meeting. 

It's regarding the safety and security of Cold Lake citizens, businesses and 

properties and the cost of the criminal activity affecting us. 

The following business owners and citizens will be in:attendance: 

Best Western/Holiday Inn Marl< Lee 

Bliss Lingerie Eleanor Evans 

Bordeleau Cabinetry. Bruce Bordeleau 

CIBC Bank. Rob Brassard 

Coldwell Banker/Reality Executive. Bev Howarth · 

Cold Lake Ford. Mark M illiken 

Co operators Insurance. Dixon Neihaus 

Citizens On Patrol Renee Lilllco 

Corks and Caps. Sharine Leiper 

Extra Foods. Lorraine 

Furniture Galaxy. Murray Murphy 

Kia Motors. Don Milliken 

Lakeland Connect. Michael 

Lakeland Credit Union. Susan 

Lakeland Inn/ El Lobo Motel. Andre de Beer 

Mach 1 Sports. Ed/Laurie 

02'z Brett Mckernan 

Polished Pumpkin. Jamie Bateman 
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08 Jan 20 16:01 Bliss Lingerie 

Red Rooster. 

Royal Travel. 

Sobey~ Foods. 

Sobeys Liquor. 

Sugar Wings. 

TD Bank. 

T&TOptical. 

Value Drug Mart. 

Value Drug Mart. 

Betty Vieira 

Connie Cripps 

7805946767 

Scott & Rhonda Squires/Brad Mc Donald 

Judy 

Cynde Hardwick 

Terry Melnick 

Michelle Fehr 

Ron Mattice 

Bob Mattice 

p.2 
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:::·Jan 20 12:26 Bliss Lingerie 

::: 
January 14,2.020 

To: City of Cold Lake 

Attn: Cindy 

7805946767 

Please add the following to the list of people who will be attending tonight's meetlng, 

The Brick. Paula 

Cold Lake Mosque 

CANA NI colas/Irene 

Hamels. Greg 

A&W. Phil 

Muse Fashions. Candace 

OK Tire, Nikki/Derek 

Boston Pizza. Lynn 

Royal Lepage. Joanne 

Value Masters Homes. Grant/Cheryl 

Alberta Treasury Bank. Ryan 

Royal Bank 

Broad Street Prqpertles 

TNT Fashions. Gaye Harris 

Kings Court. Karlene Cozun 

The Pour House. Rob 

Husky Gas. Paul Lee 

Riders Connection. Tony Welsh 

Airway Motel. Shawn Motijevlt/ Joanne Schurman 

Communication Cold Lake. Michelle 

D.D. Construction. Dean 

J D Collislon. Joel 

Collision Towing 

continental Cabs. 

Smart Electric. 

Kevin 

John Smart 

p.1 
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COLD LAKE DETACHMENT
Percentage Cleared

MD of
Bonnyville

City of Cold
Lake

Cold Lake First
Nations

Elizabeth Metis
Settlement

TOTAL

32%
36%

49%

39% 36%

23%

31%
36% 35%

30%

2018 2019
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Cold Lake Detachment – File Generation by Zone (Location) 

January 1, 2017 to November 30, 2017

M.D. of 
Bonnyville

22.7%

City of Cold 
Lake

64.1%

Elizabeth 
Métis 

Settlement
3.7%

Cold Lake First 
Nations IR149

7.4%

Cold Lake First 
Nations 

IR149A
0.5%

Cold Lake First 
Nations 

IR149B
1.7%

FILE GENERATION BY ZONE
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Cold Lake Detachment – File Generation by Zone (Location) 2014 - 2017 (Nov)

% of Files Generated by Zone 2014 2015 2016 2017

City of Cold Lake (CCL) 64% 64% 64% 64%

Elizabeth Métis Settlement (EMI) 4% 4% 3% 4%

M.D. of Bonnyville #87 (MD87) 18% 19% 23% 23%

Cold Lake First Nation #149 (IR149) 10% 9% 8% 7%

Cold Lake First Nation #149A (IR149A) 1% 1% 1% 1%

Cold Lake First Nation #149B (IR149B) 3% 3% 2% 2%
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Cold Lake Detachment – Positions by Funding (Municipal vs Provincial)

Municipal, 
16, 64%

Provincial, 
9, 36%

RCMP Positions by Funding  
(as of Dec 11, 2017)
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Cold Lake Detachment – File Count by Year
(January 1 to November 30 only)
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Cold Lake Municipal/Rural – File Counts – January - November

5,537 5,001 5,506 5,551

3,114
2,813

3,097 3,122

0

1000

2000

3000

4000

5000

6000

7000

8000

9000

10000

2014 2015 2016 2017

File Generation - City of Cold Lake vs Rural
January - November, 2014 - 2017

City of Cold Lake Rural

Page  36 of 82



Cold Lake Detachment – Top Ten calls for Service by Workload
January 1 – November 30, 2017

6.92%

5.20%

5.14%

4.29%

3.52%

3.40%

3.25%

3.24%

2.54%

2.51%

Mischief

Mental Health Act - Other Activities

Assault

Traffic Collision(s) - Property Damage

Other Moving Traffic Violations

Other theft under $5000

Abandoned Vehicles

Disturbing the peace

Assault With Weapon or CBH

Murder 2nd Degree

Top Ten Calls for Service by Workload 
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Cold Lake Municipal Detachment – Criminal Code Persons

Note:  The previous slides were based on file counts.  

The following slides are based on the crime(s) that are reported in those files. 

(i.e. one file may have two or more crimes involved)

Municipal Detachment Area Only Trend 2013 2014 2015 2016 2017

     Robbery 9 10 7 17 7

     Assault 234 203 188 223 219

     Uttering Threats 48 71 52 78 69

TOTAL PERSONS 386 345 310 365 388

January 1 – November 30 Only

Due to the number of crime categories, not all categories are broken out in the above chart

Page  38 of 82



Cold Lake Municipal Detachment – Property Crime

January 1 – November 30 Only

Due to the number of crime categories, not all categories are broken out in the above chart

Municipal Detachment Area Only Trend 2013 2014 2015 2016 2017

     Break & Enter 54 55 57 94 110

     Theft of Motor Vehicle 90 145 83 148 138

     Theft Under $5,000 339 301 297 382 336

     Possn Stn Goods 14 20 28 43 61

     Mischief To Property 575 581 602 520 527

TOTAL PROPERTY 1,137 1,157 1,151 1,275 1,285
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Cold Lake Municipal Detachment – Prisoners Held
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Recent Significant Events

• On December 6/7, 2017, Cold Lake RCMP with the assistance of Bonnyville RCMP and ALERT 

executed (5) search warrants on (4) residence and on other locations within the City of Cold Lake. 

(11) ounces of cocaine, (3) ounces of methamphetamine, (1) pound of cannabis marihuana, (3.2) 

ounces of Psilocybin (mushrooms) and (12) firearms, some of which were stolen, a taser, brass 

knuckles and a crossbow were seized along with stolen property being recovered. (7) adults have 

been charged with (106) offences under the Controlled Drugs & Substances Act and the Criminal 

Code.

• On November 2, 2017, a Cold Lake male was sentenced to (40) months in jail for trafficking in 

cocaine and received a lifetime firearms prohibition and an additional (2) years jail consecutive for 

weapons offences, totalling (5.5) years in jail.

• On October 27, 2017, Cold Lake RCMP charged (4) individuals resulting from a traffic stop where 

(108) grams of cocaine, (180) grams of marihuana, (50) grams of methamphetamine, a loaded 

prohibited firearm and cash were seized. 

• On October 22, 2017, Cold Lake RCMP charged a male with the homicide of a (16) month old 

child from Cold Lake who was murdered this past summer in Cold Lake.

• On October 11, 2017, a Cold Lake male was sentenced to (540) days in jail, (12) months 

probation and a (10) year firearms prohibition for trafficking in cocaine.
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Recent Significant Events Continued

• On October 11, 2017, a Cold Lake male was sentenced to (2) years in jail, (12) months probation 

and a lifetime firearms prohibition for trafficking in cocaine.

• On October 4, 2017, a Cherry Grove male received a (2) year Conditional Sentence Order for 

possessing marihuana for the purpose of trafficking. A total of (8) pounds of Cannabis Marihuana 

and (163) grams of hash oil were seized.

• On October 2, 2017, Cold Lake RCMP charged (4) individuals following an armed robbery and 

B&E to the Ardmore Store where a firearm was discharged during the B&E and a subsequent 

police pursuit ensued.

• On October 2, 2017, Cold Lake RCMP dismantled a sophisticated identify theft ring where (4) 

individuals were arrested and charged. In addition, equipment was seized that was being used to 

make fraudulent credit cards.

• On September 23, 2017, Cold Lake RCMP executed a Search Warrant and recovered (3) stolen 

boats and additional stolen property valued at over 1,000,000.00.

• On December 15, 2016, a male from Cold Lake received a (2) year jail sentence for possession of 

cocaine for the purpose of trafficking and a (2) year jail sentence concurrent for possession of 

methamphetamine for the purpose of trafficking.
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Questions?

Thank you!

S/Sgt. Jeremie Landry

Detachment Commander

Cold Lake RCMP
2017/12/12
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% of Files Generated by Zone 2014 2015 2016

Elizabeth Métis Settlement (EMI) 4% 4% 3%

M.D. of Bonnyville #87 (MD87) 18% 19% 22%

City of Cold Lake (CCL) 64% 64% 64%

Cold Lake First Nations #149 (IR149) 10% 9% 8%

Cold Lake First Nations #149A (IR149A) 1% 1% 1%

Cold Lake First Nations #149B (IR149B) 3% 3% 2%

Cold Lake Detachment – File Generation by Zone (Location) 2014-2016
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Cold Lake Detachment – File Count by Year 2012 to 2016

Municipal Members, 
14, 61%

Provincial Members, 
9, 39%

RCMP POSITIONS BY FUNDING

Does not include
Enhanced Positions
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Cold Lake Detachment – File Count by Year 2012 to 2016

Municipal 
Members, 12, 57%

Provincial 
Members, 9, 43%

RCMP POSITIONS BY FUNDING

Does not include
Municipal GIS 

Members (2) or
Enhanced Positions
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Cold Lake Detachment – File Count by Year 2012 to 2016
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Cold Lake Municipal/Rural – File Count by Year 2012 to 2016
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Cold Lake Municipal – File Count by Year 2012 to 2016
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Cold Lake Municipal Detachment – Clearance Rates (Incident Based)

CLEARANCE RATES 2013 2014 2015 2016

CC - Persons
81% 78% 82% 86%

CC - Property
39% 39% 42% 36%

CC - Other
69% 105% 65% 65%

TOTAL CRIMINAL CODE 54% 46% 55% 53%

When a police investigation leads to the identification of a suspect against whom a charge 

could be laid, then that incident can be cleared.  

Municipal Division Average Clearance Rates for 2015 were:  CC Persons 83%; CC Property 28%; 

CC Other 69%; and Total CC:  47%
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7.33%

5.66%

5.06%

4.85%

4.63%

4.33%

3.75%

3.60%

2.88%

2.80%
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Cold Lake Detachment – Top Ten calls for Service by Workload 2016
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Cold Lake Municipal Detachment – Criminal Code Persons

Note:  The previous slides were based on file counts.  

The following slides are based on the crime(s) that are reported in those files. 

(i.e. one file may have two or more crimes involved)

Municipal Detachment Area Only Trend 2013 2014 2015 2016

     Robbery 16 10 8 14

     Assault 254 162 211 288

     Uttering Threats 49 61 63 105

TOTAL PERSONS 417 288 357 455
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Cold Lake Municipal Detachment – Property Crime

Municipal Detachment Area Only Trend 2013 2014 2015 2016

     Break & Enter 61 67 63 98

     Theft of Motor Vehicle 106 162 86 154

     Theft Under $5,000 366 311 316 385

     Possn Stn Goods 17 22 32 42

     Mischief To Property 599 589 634 536

TOTAL PROPERTY 1,221 1,213 1,221 1,310
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Cold Lake Municipal Detachment – Community Engagement

Select Categories 2013 2014 2015 2016
% Change 

2015-2016

     Mischief To Property 599 589 634 536 -15%

     Disturbing the peace 254 165 313 219 -30%

     Suspicious Person/Vehicle/Property 80 186 148 390 164%
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Cold Lake Municipal Detachment – Prisoners Held
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Recent Significant Arrests

• August 24th, 2016 – Search Warrant leads to 24 charges on two adult males for 

stolen property and weapons offences.

• September 23rd, 2016 – 31 property and weapons charges laid on 7 adults and 1 

youth.

• October 14th, 2016 – Traffic stop leads to charges and the seizure of 7.76 pounds of 

Cannabis Marihuana and 163 grams of Cannabis Resin.

• October 21st, 2016 – 9 property and person crime charges laid against 1 adult male.

• November 25th, 2016 – 42 property and driving offences laid on 1 adult male.

• November 28th, 2016 – Solved 4 robberies that were committed in Cold Lake during 

the summer and fall of 2016.  28 charges laid against 2 youths.

• December 3rd, 2016 – 21 charges laid against an adult male also wanted on several 

warrants.

• December 8th, 2016 – 12 charges laid against an adult male following a police pursuit.
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Questions?

Thank you!

S/Sgt. Jeremie Landry

Detachment Commander

Cold Lake RCMP
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C                Ready to make a change as a community?                                                                                                                

A                                                      We want to make a difference.  

 

 

 

ENGAGEMENT  STRATEGY 

 

 

 

 

 

AIMS AND GOALS 

☐ Reach out to the business community; start with downtown community. 

☐ Be a regular face in the business community. 

☐ Offer a Crime Prevention through Environmental Design (CPTED) brochure and checklist for business 

and residential properties. 

☐ Offer an incentive program which foster crime prevention through environmental design. 

☐ Collaborative communication. 

WHAT COLD LAKE MUNICIPAL ENFORCEMENT MAY OFFER 

☐ Offer daily (vehicle and foot) patrols for the business community. 

☐ Develop a Crime Prevention through Environmental Design (CPTED) brochure and checklist. 

☐ Develop a strategy for officers to engage business representatives on the frequency and types of concerns 

i.e. vagrancy, garbage, mischief, and building intrusion. 

☐ Promote incentive programs which prevent crime through enhance environmental design. 

ACTION PLAN 

☐ Initiate service expectations for daily (vehicle and foot) patrols in the business community. 

☐ Engage with business representatives through collaborative communication. 

☐ Initiate the Crime Prevention through Environmental Design (CPTED) survey program developed 

through the checklist. 

☐ Promote incentive programs which prevent crime through enhance environmental design. 

☐ Track and monitor mischief hot spots and vagrancy concern. 

☐ In six months present to Council provide businesses findings. 

FOLLOW UP 

☐ Communicate with law enforcement partners to understand where they are seeing improvements and 

trends. 

☐ Follow up with businesses, adjust service expectations as required. 

☐ In 12 months, present to Council finding from initiatives  
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STAFF REPORT 
 
Title: Cold Lake Regional Utility Services Commission (CLRUSC) Waste Water 
Treatment Plant - Moving Bed Biofilm Reactor (MBBR) Pilot Project  
  
Meeting Date: March 17, 2020  
 

 

Executive Summary: 

In line with the recommendations of the Waste Water Treatment Facility Feasibility 
Study (2018), a pilot study on Moving Bed Biofilm Reactor (MBBR) was initiated at Cold 
Lake Regional Utility Services Commission (CLRUSC’s) lagoon site on Nov. 1, 2019. 
The pilot study is in progress and anticipated to complete by May 2020. Two interim 
progress reports have been presented to the CLRUSC in Nov 2019 and Feb 2020. The 
intent of this staff report is to update the Corporate Priorities Committee of Council on 
the progress of the MBBR pilot project. 
 
Background: 

The existing wastewater system license is due to expire on Jan 1, 2022. Alberta 
Environment and Parks expects the Commission to upgrade the facility and be 
operational by 2022 in order to meet the desired effluent criteria. To meet stringent 
regulatory effluent limits, and to assess the effectiveness of recommended MBBR 
technology, the pilot project was initiated. The pilot project will evaluate the performance 
of the MBBR technology during the winter months when the ammonia concentration in 
the lagoon effluent is higher and the microbial activity is lower. 
 
The results of the pilot study in the form of a Draft Report is expected to be available for 
review by June 2020. 
 
Alternatives: 
 
Recommended Action: 
For information only. 
 
Budget Implications (Yes or No): 
Yes 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 
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CLRUSC Wastewater Treatment Facility- MBBR Pilot Study Update
February 24, 2020
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 The pilot plant became 
operational on 
November 1, 2019.
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 Location of the Pilot trailer
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Process Flow Diagram
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Project Photos-

MBBR inflow and outflow 
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Project Photos-

Equalisation Tank 
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Project Photos-

Train 1, 
Reactors A and B, 
Pre seeded.

Reactor A- BOD removal 
+ Nitrification

Reactor B- Nitrification
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Project Photo-

Train 2, 
Reactors C and D, 

Non seeded media
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Project Photo-

Measurement Probes
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Project Photo:

Control Unit
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The process consists of two trains running 
in parallel:

 The first train was commissioned 
using pre-seeded media, and

 The second train was commissioned 
using unseeded media 

 Both trains together are treating 
approximately 3.5 m3/d

Unseeded media (left), Seeded media (right)
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Parameters Units Influent RA RB RC RD

Total Ammonia mg N/L 2x/week 2x/week 2x/week 2x/week 2x/week

Nitrites mg N/L 1x/week 2x/week 2x/week 2x/week 2x/week

Nitrates mg N/L 1x/week 2x/week 2x/week 2x/week 2x/week

pH, temperature 2x/week 2x/week 2x/week 2x/week 2x/week

DO mg/L --- Online --- Online Online

Soluble COD mg/L 2x/week 2x/week ---

TSS* mg/L 1x/week --- 1x/week 1x/week 1x/week

Total phosphorus mg P/L 1x/week --- 1x/week 1x/week 1x/week

Orthophosphate mg P/L 1x/week --- 1x/week 1x/week 1x/week

Alkalinity (CaCO3) mg/L 1x/week 1x/week 1x/week 1x/week 1x/week

Laboratory Analyses and Frequency
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Performance Review- Ammonium Removal (Lab Data)
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Performance Review- Ammonium Removal (Online Data)
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NH4, Train 1, Reactor B (mg N/L) AIT20_003_ING

NH4, Train 2,  (Reac C-D) Probe Tank (mg N/L) AIT5_012 or TIT20_003_ING

Dec 4 BOD Recator Added

Jan 01-04 Power Outage
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Performance Comparison

 The main purpose of integrating a MBBR system into the existing lagoon facility is to remove ammonium 
from wastewater to meet the effluent limits by Alberta Environment and Parks (AEP) and Environment 
Canada (EC) 

 The proposed effluent limits for ammonium concentration based on AEP and EC feedback is compared 
with the current pilot plant performance in the table below:

Parameters Proposed Limit Pilot Plant Performance

Ammonia-Nitrogen 
(July 1 to September 30) 

≤ 5.0 mg/L 
monthly arithmetic mean 

No Data Available

Ammonia-Nitrogen 
(October 1 to June 30) 

≤ 10 mg/L 
monthly arithmetic mean 

1.1 mg/L (Based on Dec 2019 data)
1.3 mg/L (Based on Jan 2020 data)
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Next Steps – Piloting Phase

 The Veolia pilot plant is expected to be onsite and in operation through the winter months 
until the end of May 2020.

 The results of the pilot study will be summarized in a draft report that AECOM expect to 
submit to the CLRUSC by the end of June 2020.  The report will include:

• Commentary on the results of the study;

• Recommendations for the full-scale system to be designed and constructed;

• A conceptual site plan identifying the location of the proposed new equipment;

• Updated cost estimates;

• Commentary on equipment procurement options; and

• Updated project completion schedules.
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Next Steps – Project Funding

 WWTF existing license is due to expire by January 1, 2022, Alberta Environment and Parks 
expects the upgraded facility be operational by January 2022.

 It may be difficult to achieve this schedule if there is a delay between the completion of the 
pilot study and start of detailed design.

 It is understood that the design and construction phases of the proposed WWTP may be 
contingent on the availability of federal and provincial funding.

 Therefore, it would be prudent to apply for contributing funds from the Federation of 
Canadian Municipalities (FCM), the Water for Life Program, and any other grants that may be 
available for this project.
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STAFF REPORT 
 
Title: Cityworks – Work Order and Asset Management System   
  
Meeting Date: March 17, 2020  
 

 

Executive Summary: 
 
In 2015, a $65,000 budget was approved for the purchase of Cityworks software. 
Implementation began in 2017 and the program was rolled out to Infrastructure Services 
departments in February 2018. 
 
Cityworks empowers GIS to manage both physical infrastructure and land-focused 
asset management. City of Cold Lake allocate considerable resources toward 
developing and maintaining its GIS, Cityworks capitalizes on this valuable resource. 
 
City of Cold Lake has also redesigned its Pothole Reporting application and at the CPC 
meeting administration will provide a demo of the Cityworks system along with the new 
pothole reporting app.  
 
 
Background: 
 
Presentation 
 
 
Alternatives: 
 
None at the time. 
 
Recommended Action: 
For information and feedback only.  
 
 
Budget Implications (Yes or No): 
 
Yes 
 
Submitted by: 
 
Kevin Nagoya, Chief Administrative Officer 
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