


OUR YEAR IN VISITOR NUMBERS...




Truth and
Reconciation Day




THE COLD LAKE MUSEUMS I5S...

Heritage Museum

nin um built by Telling the story of our brave
chool students pioneers.
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& our Aboriginal Museum

TELLING THE STORIES OF OUR INDIGENOUS PEOPLES.
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HERITAGE DESIGNATION
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In 1988, the Domes were removed and disposed of-...

The Radar station became obsolete when the Cold War ended. While 42 Radar Squadron remained active, the
Radar equipment went to electronics and a mobile unit was created to run out of the back of a truck.
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HISTORIC DESIGNATION &
WHAT IT MEANS...

- » Historic Designation means we have a listing on the

/ Alberta Historically designated places at Alberta.ca

» Access to funding especially for historic preservation
and restoration of the site- have received several
grants to paint and clean up the site.

» Limitation as to what we can do up here.

« Cannot add buildings etc. must leave site as is
but can restore it.

» Can use the buildings for museum but not
significantly alter the exterior

* Protection from demolition




WHY WE ONLY OPEN IN SUMMER MONTHS



THE LONG HALL (WAY)
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Artifacts

degrees to humidity, fluctuations in
ontrol the environment, cool, dry and dark
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Can we open when it gets colder? \(QS\
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OUR NEXT STEPS...

///é/  We are always changing

things up to keep things
fresh and to add new
information we have
learned.

\

 We do have a project we
are ready to start soon.

 The Grounds




GROUNDSKEEPING
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GROUNDSKEEPING- PRESENT & FUTURE

ABORIGINAL
, PROJECT
le coming up,
travelling around the museum site, Looking to utilize the grounds for
% rr::jal!(:s ;mrr\]ggs more Aboriginal displays and activites.



TIMELINE...



crmdarty ycuro, wt
today!

ajor Olivier Lefrancois
pale Harrison
tephien Purves
eith Wohlgemuth
eghan Thomas
ance Roe
at Martell
pave Michalko
ilad Asdaghi
arah MclLeod
am Hooper
heryl Hunter
ajor Jason Porteous
ajor Kael “Kato” Rennie
onna Gingras
hristine McWillis
M Fed i

leather Mill
%or"]ason Hartwig
Mg B
!%lfpr%l,wegan Harding
flajor Robert Bowen
obert Machatis
aptain Andrew Chen
Najor Sylvain Fournier



AND ESPECIALLY TO THE CITY OF COLD LAKE...

» Above and beyond the
support in Operational Funds

» Work on our grounds and
road up to the museum

» Work on our parking lots

City of

Cold [ake

» Support in taking care of
our buildings and
facilities

* Plumbing
» Roof repairs

* |ncidentals




ASK and you shall...




CAPITAL FUNDING

 Asking: $50,000 per year

» Sometimes things come up:

Roofs need repairing
soffit/ fascia/ siding need repairs
Doors need repairing or replacing

GROUNDSKEEPING project




Budget Diagram

Proposed 2022 Museum Operating Budget
Proposed 2022 Budget 2021
Operating Actual Budget Actual Budget Actual

Donations / Entry Fees $ 7,000.00 S 2,500.00 S 5,944.82 $ 2,000.00 S 4,222.00
City Grant $142,300.00 $142,300.00 $139,502.00 $139,502.00 $139,502.00
MD Grant $ 26,010.00 $ 25,500.00 $ 25,000.00 $ 25,000.00 $ 25,000.00
Federal Employment Grants $ 16,000.00 $  8,000.00 $ 15,521.50 $ 10,000.00 $ 16,533.00
Provincial Employment Grants $ 2,000.00 S - $ ° S 8,000.00 S °

Other Grants (Tower Project) S - S -

Interest 50.00 S 50.00 42.48 50.00 30.00

Total Income $193,360.00 $178,350.00 $186,010.80 $184,552.00 $185,287.00

Expenses

Salaries and Wages $119,600.00 $118,350.00 $117,269.66 $116,000.00 $ 92,554.00
CPP / EI / Holiday Pay $ 46,650.00 $ 33,650.00 $ 46,185.71 $ 43,452.00 $ 33,009.00
Other Exspenses & Reimbursements 3,500.00 4,500.00 2,321.82 4,500.00 S 1,569.00
Office and Building Supplies 1,210.00 1,600.00 1,146.32 1,500.00 $ 1,809.00
Building Repair and Maintenance 6,000.00 5,500.00 19,354.16 5,000.00 $ 19,361.00
Contributions to Organizations & Honourariums - - 400.00 - S -
Utilities 12,500.00 11,750.00 10,256.00 11,500.00 $ 12,111.00
Advertising and Promotion 1,500.00 1,500.00 3,689.45 1,200.00 S 2,316.00
Memberships 300.00 300.00 290.00 300.00 S 175.00
Insurance 1,500.00 1,100.00 1,562.62 1,000.00 S 1,412.00
Bank Charges 100.00 100.00 29.95 100.00 S -
Security 500.00 - 3,633.00

Total Expenditure $193,360.00 $178,350.00 $206,138.69 $184,552.00 $164,316.00

Carry Forward Amount - $ (20,127.89) $ 20,971.00

Note - 2% increase requested for Operating Grants in 2022 for Inflation




SUMMING UP...

// « The Cold Lake Museums is o
actively working to WINTER IS COMING

keep the history of
the area alive.

» We are asking the City of
Cold Lake to
continue to support
us through funding
and in-kind
support.

Al




