
 

STAFF REPORT 
 
Title: Commercial Security Program - Open House  
  
Meeting Date: May 17, 2022  
 

 

Executive Summary: 
The City held two (2) open house sessions on March 14, 2022.  The noon luncheon 
(11:30 to 1:30) focused on bossiness community while the evening session (6:00 to 
9:00p.m.) was open to the business community and the public.  The two sessions were 
intended to inform the audience and to garner input on the outcomes on commercial 
security patrol initiative and path forward respecting the continued funding should there 
be support for the program.  
 
For ease of conversation, by this report homeless population can include means people 
without home, people one financial blow away from homelessness, person’s couch 
surfing, person’s choosing this lifestyle, people with drug addictions and people with 
mental health. 
 
The City of Cold Lake will need to make a decision on whether the pilot program will 
continue; and if so; how will it continue and how will it be funded.  Alternatively, if the 
pilot program will be discontinued as we currently see it, will there be an alternate 
program that City of Cold Lake will consider (e.g. enhancing the hours of the Municipal 
Enforcement Program). 
 
Background: 
Feedback received from the business community expressed strong support for the 
continuation of the commercial security patrol program.  Noticeable part of these 
discussions were not concentrated on if the program should continue but: 
 

 the impact of the homeless population on businesses in the downtown, 
 homelessness is a social issue and common with all urban areas;  
 commercial business should not be the only targeted group to pay for a social 

issues; 
 a sense of increased homeless population in the downtown drawn to Cold Lake 

by the increased social services offered.  
 That the security service be provided for all commercial businesses including 

business in the north. 
 how the City should continue to provide and effectively manage homeless 

population i.e. through increasing RCMP patrols, community peace offers 
through increased service, or contracted third party; 



 
 
Expanding on each of the foregoing bullets, participants shared incidence of some of 
their interaction with homeless people. Many of the speakers felt threatened by a 
homeless person.   
 
Expressed by many of the participants was that homelessness is a social issue 
happening in all urban area and should be shouldered by all including the province.  
Also expressed by many participants was the sense that there are a number of new 
homeless faces in the downtown drawn to Cold Lake by the increased social services 
offered.  
 
Business owners in the north expressed experiences with the homeless and want to 
hear that the commercial security program would be extended to businesses in the 
north. 
 
Lastly participants discussed how the service would be provided. 
 
In essence, the City of Cold Lake will need to make a decision on whether the pilot 
program will continue; if so how will it continue and how will it be funded.  Alternatively, 
if the pilot program will be discontinued, will there be an alternative program (e.g. 
enhancing the hours of the Municipal Enforcement Program). 
 
During Councils 2022 Budget Deliberations, it was expressed that the City of Cold 
Lake’s would pay 50% of the program from the general municipal tax base and 
remaining should be raised by the business community.  The following chart generally 
articulates the options to fund the program: 

 
Further to the above, Council may want to consider funding the program to January 31, 
2023 to allow for Council to consider the future impacts municipal taxes amongst other 



 
community priorities such as moving to 24/7 Community Peace Officer/Bylaw coverage 
which was also discuss during budget deliberations. 
 
In order to funding the program to December 31, 2023 the City of Cold Lake will be 
need to allocate in the order of magnitude of $75,000 (Current funding expires June 30, 
2022). 
 
Alternatives: 
The Corporate Priorities Committee could consider the following: 
 

 Recommend to Council that the Commercial Security Pilot Program funding 
expire and allow the initiative to end; 

 Recommend to Council that the Commercial Security Pilot Program funding 
expire and direct administration review options to implement a 24/7 coverage for 
Municipal Enforcement. 

 Recommend to Council that to allocate funding to continue the Commercial 
Security Pilot Program to December 31, 2022. 

 Recommend to Council that the Commercial Security Program be folded into the 
City’s programs and services and allocate funding as required. 

 
Recommended Action: 
That Council receive Administration’s report as information. 
 
Budget Implications (Yes or No): 
No 
 
Submitted by: 
Kevin Nagoya, Chief Administrative Officer 


