“W'Cold Lake

STAFF REPORT
Title: Chief Administrative Officer's Monthly Report - August 2024

Meeting Date: September 10, 2024

Executive Summary:
This report is intended to provide an update to Council on the activities and projects
being conducted by Administration.

General Discussion

I've attached each of the General Manager's report to the CAO which has various
departments and/or discipline updates and/or statistics. If you have any questions,
please feel free to ask. It should be noted that in some instances, Administration may
have to take the question and follow-up with Council.

CAO Meetings

/August5  [STAT HOLIDAY

|August 6 \Weekly Mgmt. Team Mtg.

|August 6 \Call w/ G. Thornton

|August 7 \Mtg. w/ JP

|August 7 \Monthly Executive/Mgmt. Team Mtg.

|August 12 \NE Muni-Corr Golf Tourney

|August 12 \Weekly Mgmt. Team Mtg.

|August 12 \R. Bartoshyk of AJHL Tour of Energy Centre
/August 12 [NE Muni-Corr Golf Tourney

\August 12 |Lunch w/ R. Bartoshyk

/August 12 [Mtg. w/ FRAS

\August 12 |RUSC Mtg.

|August 13 \Mtg. w/ Anthony Cohen RE Cold Lake Development
|August 13 \Discussion on Bill 18: The Provincial Priorities Act
|August 13 \Council Mtg.

/Aug. 14-18 |Extreme Mudfest

|August 15 \Discussion on Bill 18: The Provincial Priorities Act
|August 16 \APEGA Golf Tournament

\August 16 |Dragonfly Centre Charity Golf Classic N/A

|August 17 \Long Table Dinner
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|August 19 \Weekly Mgmt. Team Mtg.

|August 19 ]Forest Heights Parks

|August 20 \Mtg. w/ St. McClusky

|August 20 |Corporate Priorities Committee Mtg. CANC.
|August 20 \Special Corporate Priorities Committee Mtg.
|August 21 \Mtg. RE Energy Centre Cleaning Contract
/August 21 |Mtg. RE FRAS Next Steps

/August 22 [Mtg. RE AME Training Facility

|August 22 \MCC Mtg. - Cold Lake Primary Care

|Aug. 23-25 \Summer Rush

|August 26 \Weekly Mgmt. Team Mtg.
|August 26 \Mtg. w/ S. Metchawais
|August 27 \Regular Councll

|Aug. 28-30 \Treaty 1-11 Gathering Events

/August 28

\Open House Planning Session

/Aug. 30-31 [Chamber of Commerce - Feast on the Beach

|August 31 \CLFN 2nd Annual Traditional Healing Pow Wow

Background:

Alternatives:

Recommended Action:
Type the recommendation here

Budget Implications (Yes or No):

No

Submitted by:
Kevin Nagoya, Chief Administrative Officer



