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BACKGROUND

Cold Lake Transit Full-service,
mazgl (CLT) commenced g accessible transit
e in 2015 with 6 used system 6 days a

MCI buses week

Provides services to

Free of charge, no : )
@ registration required various locations
within the city
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ACCELERATED

ROUTE

=

o

Implemented two
accelerated routes
every day in 2022

Reduces the need
for transferring
buses in a single
ride

Helped reduce
delays and improve
service times
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A Bus stop will see
a bus every 36
minutes

Total trip time 1
hour 12 minutes

LEGEND
Route 1
i Route 2
[®)) Bus Stop

| Main Transit Terminal
(Tri-City Mall)

Cold Lake City Hall

ld Lak
orma

tion Centre

Inf

i,
’l"'
"Ll,l

=i
)
¥R
'7':.',Q
'l,‘: 2,
8

™
appnmnn”

‘B|90
:Illlllllll,L
- -

@ ,- -

éﬁ@,: :@ﬁa
L J
- iy |
=% & =GTD) o
= % -Allllll“"g"m
- 3 -
= =
: -
= -
= - @
= -

-

ﬁli ‘||ll|IIIlI|II|III|!|Ii\
& il @ @
-~
~
-
-
-
-
=
5 aw
=@y

4£!HIIIIIIIII

=
- G0
B &
LSRN
e -
-G -
- -
- t'
-
D % o
-
]
ZPIII"
DY

H(3150) -
R R E R R L

(@230

egpug?

v G0 ys Ve ol 1 DI )
R ITPER T Pt gl

-
-

=
= o
Il--

.
@Gwe’

8 TransLoc

Download the Tran@uc app



AWARD RECIPIENT

In 2017, Cold Lake Transit (CLT)
received the Minister’'s Award of
g Excellence for Transit/Accessible
Transportation Innovation at the
20th Annual Tri-Party Conference
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GRANT AND FUNDING

2016: funding received

2016: funding received # through Province of

m through federal “Public
() ()

; Alberta’s “Green Transit
Transit Infrastructure

Incentives Program”

Fund (GreenTrip)
2021: funding received 2022: fundmg received
. : through Province of
through federal “Public a1t
. Alberta’s “Relief for
Transit Infrastructure .
, Shortfalls for Transit
Stream

Operator’s program”;

2024 funding approved
for next ten years

m through federal
“Canada Public Transit
Fund” -
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TARGET AUDIENCE

A, Low Income ® .
'm Seniors

an Residents

High School and
Portage College
Students

Persons with
Disability

S

CP.

Foreign
fﬁ% Newcomers in
the Community
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C U R R E N T T RA N S I T Ferings e appeosimare Tuings areappeoiate
SERVICES

Be at the bus stop 5 minutes early. Be at the bus stop 5 minutes early.
vlolalslw|= (R[22 0|y 4 | Tri-City Mall Slololslw|=|R |23 ]e|x 2 | Tri-City Mall
SI1EIR|T[2[8|Q|R[E|8|&]| |8 |(Departures) S|1EB|T[2[8|8|R[E|8|&]| |8 (Departures)
Slofulslw = |82 |3 |o|y| |K|57St@50Ave/ Sloluls|w (=823 |e|x| |8 |EnergyCentre
ZEBERIBEE%RRIBE 8 | Veterans Way SERIGIRIGIEIRIGIRIE 3 | Northbound
ololulslwp[B]2]3]0 |y ¥ | JJ Parr Sports Slofuls|w|=[R|3(3]e|y 2 | Lakeshore Drive
SIBIB|R|z|R|8|&|R|=|8 3 | Centre BIER(B|Z|8|R|%|B[=|S| |&|@8Ave/Marina
el =l P & | City Hall/ w 522 -
2lalnlslwn|BIZ[E ool W 2laln|alwn|B|Z(S|e|y| |3 165t.@8A
glgEl8|B[8|%|R|8[B|R] |8|Library SiEER|z28E gz (8] |3 a8t
=|= w ol il = &
wlylels|w|v|z]|Z]3ee| |4|50st.-HWY 28 @lolelsl|w|w|B]|Z]3]ele| |8 25st.- Hospital
Sundays/Statutory/ s2lBlgR|c[2[8|8|R|2| |3|e43Ave.(mD) glzl2BIZ|R|2(2B|S|2] |8 it
7am to 9pm 9am to 9pm . oxlolslwlv|=|Z]|3]e]e]| |@]51Ave@515st oo ulsfwlv|B|2]3]ele| |8 ]| EnergyCentre
Holidays 38[8(5|2/3[8|&|8|2|S| || crandsa.cnema 2188|882 [8|8|8|8|8| |3] southbound
Mondayto Frlday Saturdays o|vlals|w|v|=[5[3 |0 |e |y || Tri-City Mall o |y slwv|= |02 |0 |e|x |2 | Tri-City Mall
NO SerVICe BIS|12|8|%|R|E|2]8|%|% |3 | 8| (Departures) RIS 2|88 (R|T|2[8|% |8 |3 |8 | (Departures)
o[~ o [s|w|w|= |82 e e |~ | & | Energy Centre o |vlo s |w|n =2 (3|0 ||| %] 57 St@50Ave/
B|a|R|8|8|8|a[R[%|8 |8 | |3 | Northbound SIRIBIGIS|B|RI|4 & |L | |8 | veterans Way
o [vlo|s|w|v|=|8 |3 |e|e x| S| Lakeshore Drive |5 fo o |w|v|= 8|2 oo |~ |8 | JIParrSports
GIBIZI8|EGIB|2|8|2|8|8|8|@8Ave/Marina BIRIZIRIB|E|R|Z|R|S|8|%]|S | Centre
=il== IS == w
N R = N A N e N N A A R ®|ylo|un|wlnv|= |8 |2 oo |~ || CityHall/
sielzlzisEBlz BR8] o5t 08 2RB2%[R[E|R8[8[5|R |8 Library
- [ N === w
olvlalalwlvl=l8]12lele|s |8 iR olvlololslv]=18]23 e |x | & | 50st.-HWY 28
ERERBEERE|R[E[5]8] 8|25, Howtal slafR(z|2|8]4|n[5|2|5|% |2 | @43 Ave. (D)
. . o |5 |o|v|wn|= |8 |2 |0 |e|v| S| Energy Centre o|y|o|ulsln|[=[R[2[3|e|x|S]51Ave@51St
T fi 1h One Transit One Transit S[&[8]2(3|2|2[8|2 | |5 [ |2 | southbound GlB[12]3(8|%|5|2|3[8|% |3 |2 | crandsa.cinema
rlp uration our S 1 C d t t olxlolu|s vz (5|23 |e |y |2 | Tri-City Mall @ |ylalola|n|=|R |3 (3 |e || 2 | Tri-City Mall
12 minutes upervisor oorainator (City ZEEIEIRRIERIBIEIZ[Z]2] mmvan GIRBIEIZIEIEEIR[Z]8[3] 2] mmvan

(contractor) 8am-5pm N 7am-4pm

«After hours support as Saturday

needed Service begins at 9:00 am. at Tri-City Mall. Service begins at 9:00 am. at Tri-City Mall.

Bus arrival at each
stop every 36 minutes

* After hours support as
needed

Contact Us

Phone 780-639-4455
Cold Lake Email clt@coldlake.com

Web www.coldlake.com/transit
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TRANSIT APPS AND BUS
TRACKER- TransLoc

 So [

Real-time GPS Riders can Downloadable
locations and receive alerts of through app
timings of each when buses stores and
bus stop arrive, schedule accessible via
changes, or web browser
unexpected
delays
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COLD LAKE

CVTRANSIT

"Where S
my bus?’

Download the TransLoc app

a TransLoc”

Search “TransLoc” on the
Apple App Store or Google Play




BUS STOPS

=N NOW

A

C?’.s
35 stops: Service Levels:

10 shelter stops Shelters are considered
at stops with more than
2000 boardings per year

Benches are considered

12 bench stops
10 waste/recycle bins

9 waste bins at stops with boardings
between 500-2000 per
year
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COLD LAKE

POPULATION TREND

Population

(Source: Municipal Census)
2016 14,961
2021 15,661
2022 16,302
2023 17,031
2024 17,557
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RIDERSHIP TREND

250,000 Cold Lake Transit has served
_ _ 1,361,959 riders as of March 31, 2025
Year Ridership —Ridership
200,000
2015 22,954
2016 154,448
150,000
2017 165,322
2018 172,811
100,000
2019 161,937
2020 81,886
50,000
2021 89,045
2022 135,402
0
2023 211,662 L0 © N~ 0 o o — N ™
— — — —i — (Q\V (q\| (q\V AN
2024 135,151 Q g N N N Q Q Q N
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HOURLY RIDERSHIP (2024)

18,000

16,000
13,940
14,000 12,903 12,921

12,000 10,585 10,62
10,000 ’
8,000 6,595

6,000 533
4.000
ol m 1l

0700 0800 0900 1000 1100 1200 1300 1400 1500 1600 1700 1800 1900 2000
mmROUTE 1 mmROUTE 2 --TOTALS

10,083
8,025
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WEEKDAY RIDERSHIP (2024)

30,000

25,129

25,000 24,093 2§?47 23,965
lg’M * \

20,000 18,262

15,000

10,000

5,000

MON TUE WED THU FRI SAT
mmROUTE1 mmROUTE 2 --TOTALS
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MONTHLY RIDERSHIP BY ROUTE
(2024)

18,000
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1
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RIDERSHIP BY STOPS (2024)

30,000

100%

90%
80%

25,000

70%

o
o)
Q.
o
[Q\

60%
50%

15,000

40%
30%

10,000

20%

5,000

10%
0%

o

1S 9T @ sylom 2yjgnd
punogisea Aemsbuiy
punogisam xJed suol|
punogisam AemsBuiy
peol Aeq ysijbua

9AV TG @ wonoq Apeiq
punogises Jed suoj|

1S ¢T © ane 9T

8z AMH ® sAagos

ane ZT @®1s 8

ane 19 ® sJiaddoys

1S 0G © Spreuopow
peoJ jjom @ Aemsusanb
9Ny 69 © so|dels

1S 18Ty © doi Apeiq

1s 9T @ 9bpo

1S /S @ yoeanno

1S U10S © pse}

1.5 0 TT/L
8z Amy © ezzid ssaidxa

Areluawaja |2
121u99 suods wed I
ANV Y10S @ sexa|dy
aloysaye| @ eulew
Areiqi| / [rey Awo
so|dde saxe

1S 9T @ X 921D

1S /¥ © Auo 1] Jeal
yoeaq 00souy
[endsoy

9AY 0G @ 8lreay)
layuao ABiaua

9AY ¥S @ uul puejaxe]
1S Y10S ©@ lewem

uoljels lisuen

—@ INFRASTRUCTURE SERVICES



MONTHLY RIDERSHIP 2025

(15T QUARTER)

18,000
16,000
14,000 12,071
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10,000 -— 9,065
8,000
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COST PER RIDER PER TRIP (2024)

$16
$14
$12
$10
$8
$6
$4
$2
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—Cost per Rider per Trip; Mon
—Cost per Rider per Trip; Tue
—Cost per Rider per Trip; Wed
—Cost per Rider per Trip; Thu
—Cost per Rider per Trip; Fri

—Cost per Rider per Trip;

10am 1lam 12pm 13pm 14pm 15pm 16pm 17pm 18pm 19pm 20pm




AVERAGE COST (2022-2024) PER RIDER

PER TRIP

$8
$7
$6
$5
$4
$3
$2
$1
$-
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=== (2022-2024) Av
- == (2022-2024) Av
- == (2022-2024) Av
- == (2022-2024) Av
=== (2022-2024) Av
- == (2022-2024) Av

. Cost per Rider per Trip;
. Cost per Rider per Trip;
. Cost per Rider per Trip;
. Cost per Rider per Trip;
. Cost per Rider per Trip;
. Cost per Rider per Trip;

Mon
Tue
Wed
Thu
Fri
Sat

-

10am 1lam 12pm 13pm 14pm 15pm 16pm 17pm 18pm 19pm 20pm




BUDGET
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Year Actual Budget

2022 $1,015,241 $1,331,670
2023 $1,319,464 $1,024,351
2024 $1,018,965 $1,157,659
2025 - $1,164,356




FUTURE PLANS /
GOALS

Infrastructure Upgrades

Fleet Acquisition and
Replacement

Phase One — CLFN

Grant application for the Rural Transit Solutions
Fund submitted

Letters of Support provided by Cold Lake First
Nations, Stepping Stones Crisis Society, Cold Lake
John Howard Society

Regional Transit Service:

Phase Two — MD of Bonnyville
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