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Dear Mayor Copeland,

Thank you for your letter of December 13, 2018 to the Honourable Rachel Notley,
Premier of Alberta, regarding the financial challenges facing the City of Cold Lake.
Premier Notley has requested | respond on behalf of the Government of Alberta.

| understand the economic challenges the City of Cold Lake is currently facing, as are
many municipalities across the province. Our government is taking action to ensure
that all municipalities have access to sustainable, predictable funding for the future.

The Government of Alberta is currently working with the Alberta Urban Municipalities
Association and the Rural Municipalities of Alberta to develop a long-term municipal
funding agreement to replace the Municipal Sustainability Initiative. This agreement
would be unprecedented in Canada, and will fulfill our commitment to achieve a more
predictable funding model that allows municipalities to plan long-term.

While we are working to add:ess the broader needs of all Alberta municipalities, we also
remain committed to supporting the City of Cold Lake in addressing its unique
challenges. We continue to provide the City with an annual fiscal transfer that is

unparalleled anywhere in the province.

| want to take this opportunity to correct the record regarding your mischaracterization of
evenis surrounding the aliocation of improvement District 349 revenue. The truih is that
Municipal Affairs engaged openly with all municipalities in the region, including the City
of Cold Lake, over a period of several months to talk about a long-term plan for
distribution of property tax revenues generated by the ID. At all times, | was very clear
that my intent was to arrive at a solution which more fairly shared the ID’s revenues
across the region, while still recognizing the importance of the City of Cold Lake. Both at
an elected and administrative level, the City of Cold Lake was actively engaged in the
discussions that led to my ultimate decision. = = :
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The funding model | have approved ensures that ID 349 revenues are now-more
reasonably distributed to the benefit of the entire region, so that communities like the
Town of Bonnyville, the Village of Glendon and the Elizabeth and Fishing Lake Metis
Settlements share in the wealth generated by the ID. This is as it should be.

Meanwhile, the City of Cold Lake continues to receive more than 50 per cent of ID
revenues, resulting in a transfer of more than $16 million annually. This amount is the
equivalent of approximately 80% of the city’s annual property tax revenues; quite
frankly, this is a level of support that no other municipality in Alberta receives, and
should be clear evidence of our commitment to the City of Cold Lake.

Thank you again for sharing your concerns, and ! look forward to continuing to work with
you and your regional colleagues in advancing your shared interests.

A;VW

Hon. Shaye A erson
" Minister of Municipal Affairs

Sincerely, .

cc:  Honourable Rachel Notley, Premier of Alberta
Kevin Nagoya, Chief Administrative Officer, City of Cold Lake
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December 13, 2018

Via email; premisr@goviab.

The Honourable Premier-Rachs! Notley
Office,of the Pramier

307 Leglslature Building

10800 - 97 Avenue:

Edmonton, AB

T5K 2BG

RE: The 'Cit_'- of Cold Lake:

Dear Prem [ /I} Notley,
!t was with a measure of hope that.we read:your social medta comment last weel, pledgmg to
..stand: up; for Gold:Lake...

- As.l'am sureyou are-aware, our community is'in need of help:

The desp and prolonged:downturn-in the oil patch has our reSIdents worried: Layoffs have:
continued:in our: region, businesses of 2l sizes are struggling, and:home foreclosures are;at
record levels.. Major ail sands projects have been scaléd.back to the:poinfwhere their
announcement no Ionger provides our residents-with hope that an increase in egonomic activity
will result from them moving forward,

In addition to the poor economic realities we face,.our community has been-hit by successive
wavyes-of damaging news.

Quir’ protracted dlspute with the Government of Canada: over |ts payment/in‘licu of taxes now
adds $1.8.millian to ourresidents' tax burden:each year. This: dlspute has:added to our
community’s burden since 2012, .

Iecated a; CFB Cold Lake w:!l move to Ottawa. bnngsng hlg .aymg technicat JObS w:th it: Thls
represents a sighificant percentage of our community’s workforce and its effects will be severe..
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:oureconomy. has been postponed mdeﬁmtely Our hoteEs restaurants and tounsm operators
havé been.able to weather economic downtums:in the past due‘inlarge part to the annual
axercise and the. hundreds:of people it would bring: to our: mty each summer.

Absent thisiimportant reason for hope, we fear-the fate:of. many of our businesses-who are
‘a[reacEy struggilng

Finally,/and as |:am:sure you are aware, last year your govarnment made the-decision to alter
the Cold Lake Air'Weapons Range Agreement in such a way that our community lost: $10
million annually. Theoriginal MOU,:signed on September 20, 2011, between the:City of Cold
Lake and the Government of Alberta provided for collaboratlve work between the city and the
province on a:future funding formula: after the:initial flve-year transition period.

The City-of Cold Lake was never afforded:the benefitf'otthisi:obligation

Rather; the Minister-of Municipal Affairs instituted a stakeholder process.which disregarded:the
government's:obligation'to work with'the city, and: banefitted only, aur neighkiours, who:sought
their own nterests:at-our expense; Indeed, feedback provided:to. your minigter from the Town of
Bonnywlle in-a letter dated August 11, 2017, pointed to the fown's perceived need to slow
progress:in the:City:of Cold Lake for thetown s:henefit. That: this-feedback seems fo'have,
received-a favou;abie response from the Minister of Mumczpat Affairs is concerning..

The Co!d Lake Alr Weapons Range Agreement was. mgned to -avoid the situation we are.now:
experienicing. It was created to support the sustainability of the City of Cold Lake, especially
given the presence:of CFB:Cold Lake:and the needto prowde itssmembers-with mogdern,
efficient municipal: infrastructure.

We were:furthet dismayed to learn that recommendations: frem Municipal Affairs Staff-that 4
Wing he:dncluded in: consultationsfor the new-funding model was entirely: dlsregarded by the

. -Minister of Mumclpal Affairs. It would seem the:two antities:which4he original: Cold Lake Air
Weapons Range.Agreement'was created to provide for were both left out of any. meaningful
consultation and were negatively lmpacted as a resulf.
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Our council is:quickly nearing a point at which impartant decisions Jegarding the-future of our
municipality must be made. You have pledged to stand up for our community. | hope:that we
may have an-opportinity to meet to discuss our:community’s future..

Sincergly, ¢

'fcréig Co’f,éian;i
Mayor

Ce: Kevin Nagoya; CAQ
Couneil
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